The Annual Plan of Activities of the Independent Agency for Accreditation and Rating (IAAR) in 2016
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Ne | Tasks Events Date Responsible
The work on the development of a national system of quality assurance of;education of Kazakhstan with international experience
1. Improvement of Implementation of instittitional ano specialized accreditation, as | During a year Director,
mechanisms of well as the proceddres for.institutional and specializedore- the Head of the project
institutional and accreditation of higher education institttions of:the Republic of
specialized assessment of | Kazakhstan.
quality of higher education' | Improvement of staridards of{institutignal andrspecialized | During a year Director,
accreditation of IAAR the Head of the project
Expert Council
Expansion of"AgencyCdatabase ‘by invalving experts from’| During-a year Director,
renowned ¢ Europeafy’ and _international quality assurarice the Head of the project
agencies.
Implementationof 2-levebtrainingseminars;for national expertsy| During:a year The Head of the project
(répresentatives of the university community, employers..and
students):
Involvement ofcthe Accreditation Board of foreign experts in:$May, 2016 Director,
the field of education., the Head of the project
Improvement of professional@skill agency staff. on a regular | During a year Director,
basis, with the participation of leading expests in the.dield of the Head of the project
quality assurance (participation in _straining c;seminars;
conferences, trainingcourses, ete.).
Improvement of feedback mechanisms:with IAAR experts: During a year Director,
the Head of the project
Expert Council
Revitalization of the work of the accreditation of:additional During a year Director, the Head of the
education institutions for adult and education programs of project
business education MBA, DBA.
2. Improvement of Activization of work for the institutional and specialized | During a year Director,

mechanisms of

accreditation of Technical Vocational Education (TVE) system

the Head of the project
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Ne | Tasks Events Date Responsible
institutional and institutions
specialized assessment of | Improvement of standards of .dnstitutional” and specialized | During a year Director,
the quality of TVE accreditation IAAR. the Head of the project
institutions of the Republic Expert Council
of Kazakhstan Expansion of Agency ;database dy involving experts from | During a year Director,
renowned European-t<and international:™ quality>assurance the Head of the project
agencies.
Implementation<©of 2-level traiing warkshops <en the yDuring a year The Head of the project
preparation of mational €xperts: engineering and teaching staff
of TVE institutions, ‘students, together-with the Bépartment-of
Education of Kazakhstan, regions and<employers, together with
the Chramber ofEntrepreneurs "Atameken",
Participationin the pgeparationcof the national report under the | During a year Director,
Jorino Rrocess, together with JSC. "TAC" NJSC "Kasipkor the Head of the project
Holding", JSC "RNMTS' @nd other-stakeholdérs. Expert Council
Improvement~of professional skl agengy' staff ora regular’| During-a'year Director,
basis, withothe participation_of’ leading expertsdifr the field of the Head of the project
quality<assurance  (participation.Cvin - traihing  sefinars,
conferences, fraining courses, etcs)
Improvement of feedback mechanisms with an accredited FVE | During a year Director,
institutions and |AAR experts the Head of the project
Expert Council
3. Improvement of Activization work .for the Sinstitutional and_cspecializéd | During a year Director,

mechanisms of
institutional and
specialized assessment of
the quality of medical
organization of Higher,
Technical and Vocational
Education

accreditation of medical organizations” of Higher, Technical
Vocational Education of the'Republie of Kazakhstan

the Head of the project

Improvement of standards of synstitutional and, Specialized
accreditation of medical organizationsgyof higher, Technical
Vocational Education IAAR.

During a year

Director,
thehead of the project
Expert Council

Expansion of Agency database by invobwing experts from
renowned European and international quality assurance
agencies in the field of medical education.

During a year

Director,
the Head of the project
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Conduct training seminars for the raining of national experts | During a year The Head of the project
with the assistance of experts and WFME -and International
Public Coordinating Committegon Health
Involvement of the foreign:experts ofcthe Accreditation Council | May, 2016 Director,
in the field of medical education. the Head of the project

Expert Council

Improvement of professionalcskills of @gency staff on a regtlar | During a year Director,
basis, with the«Participation of leading experts and>WFME the Head of the project
International GPublic . Coordinating Conmimittee @n Health
(participation in training _seminars,sconferences, trainimg
courses; 6tc) .
Impravement.offeedback mechanisms with the accredited During a‘year Director,
medical institutions ofthigher, d@echnical VocationabEducation the Head of the project,
and experts of IAAR: Expert Council

4. Improvement of Activization ofCwork for the institutionat’>and specialized | Puring ayear Director,

mechanisms of
institutional and
specialized assessment of
the quality of international
schools, implementing the
international programs of
primary, basic secondary
and general secondary
education

accreditationcof international schools, implement internationat
programs6f primary, basic_secondary, and gengral secondary
education.

the Head of the project

Improvement.gf-standards’of instittitional apd specialized
accreditation of intermational sehools, implement international
programs of primary, basic sécondary and general’secondary
education of IAAR.

During@-year

Director,
the Head of the project
Expert Council

Expansion of Agency database by involviag expertsdrom
renowned European and international quality assurance
agencies.

During a year

Director,
the Head of the project
Expert Council

Conduct training seminars for traiying natignal experts-to
conduct institutional and speciatized accreditation Of
international schools, implement interpational programs of
primary, basic secondary and general secondary education.

During a year

The Head of the project

Improvement of professional skills of agency staff on a regular
basis, with the participation of leading experts in the field of

During a year

Director,
the Head of the project
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quality assurance (participatiom,2in training  seminars,
conferences, training courses, etc.j).
Improvement of feedback mechanisms with the aceredited During a year Director, head of the
international schools, implemeénting internationalprograms of roiect
primary, basic secondary-and general secongdary education and proJ
experts of IAAR. Expert Council
5. Improvement of Activization of work for“the institutional ;and specialized | During a year Director, head of the
mechanisms of accreditation of additionaleducatien-institutions of the Republic roiect
institutional and of Kazakhstan for adulis. proJ
specialized assessment of | Improvemient of standardsvof institiitional .and specialized | Dyrifg a year Director, head of the
the quality of an additional | accreditation of.additionak€ducatiopal organizations for adults. roiect
education institutions for Proj
adults Expert Council
Expansion of Agency database by involving experts from | Buring afyear Director, head of the
renowned European. ‘and intérnationak. * quality.@assurance roiect
agencies. proJ
Expert Council
Conducting @f trainingcseminars_for trainifig ‘national ‘experts46 | During-a year The Head of the project
conduct institutional<and specialized accreditation® of extended
education organizations foradults.
Improvement of professional skills“of ageney’ staff on“a regular| During a year Director,
ba3|§, with the participation _of _Ieadlng experts jn the fle.ld of the Head of the project
quality assurance (partiCipation cih training semiinars,
conferences, training courses, etc.),
Improvement of feedback mechanisms with'the accredited During a year Director,
f})ﬁ(\tz\r&ded education organizations for adults and experts of the Head of the project,
Expert Council
6. Improvement of Carrying out procedures of post-accreditation monitoring of | During a year the Head of the project
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procedures and rules of educational organizations and/or edu¢ational programs
post-accreditation Carrying out post-accreditation paenitoring<researches in order | During a year the Head of the project
monitoring of educational | to make a decision concerning’ reaccreditation of, educational
organizations and/or organizations and/or educational programs
educational programs Improvement of feedback meehanisms. ‘with the€> higher | During a year Director,
education institutions accredited:py IAAR the Head of the project
Expert Council
Holding of rating researchyin the spheres of fitgher, technical and professional education
1. Improvement of Condugting of training seminars of“methodelogy of higher | September, 2016 | the Head of the project,
methodology of higher education institutions .and Technical Vgcational ~Education IAAR experts
education institutions and | (TVE) systef institutions rating-and ranking P
Technical VVocational Holding-of research’ on a rating of study programs of ligher | Feébruary-May, Director,
Education (TVE) system education institutions by areas (‘of activity and Jevels of4 2016 the Head of the project
institutions rating and specialists’ competence!
ranking Holding.ofYesearch@n a rating of study programs’of Technical | Feliruary-May, Director,
and Vocational zEducation ' (TVE).Cinstitutions by areas of |2016 the Head of the project
activity and levels of spetialists;competence according to the
regions.
Holding of research™on a rating of teackiing personnel of HEIs February-May, Director,
and Technical and Vocational Education (TE) institutions 2016 the Head of the project
Thorough analysis of educgtion quality assux@nce national system
1. Analysis of educational Analytical reports about JAAR activities for ‘the edug€ation- | During a year Director,

national system in
Kazakhstan based on the
marks of educational
organization

competent authority.

the Head of the project

Analysis made according to theresults ofaccredited educational
organizations feedback link.

During a year

Director,
the Head of the project

Analysis of the results of postaccreditational monitoring
researches of accredited educational “organizations and/or
educational programs.

During a year

Director,
the Head of the project
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Analysis of the results of feedbagk>mechanisms with IAAR | During a year Director,
experts. the Head of the project
Systemic analysis of academic mobility: and internalization of | During a year Director,
education in accredited higher education institutions jprogram the Head of the project
realization
Improvement of statistical analysis system based on IAAR | During a year Director,
activity. the Head of the project
Constant support of the inner system of quality contrgl During a year Director,
the Head of the project
Information of the society about" the educational ‘programsiquality.e¢ontrol and educational organizations activity results
1. IAAR as reliable source of:{"Well-tighed society infopmation about all ~the resufts” and | Ruring a year Director,
information about quality | decisions madg-by IAAR?Accreditation council (site,canalytical the Head of the project
providing reports to-&he edugation-competent authority, -Mass Media
articles ete.).
Society information abeut the national system of -quality:{~During a-year Director,
assurance of‘education; internal ‘quality assurance-procedures; the Head of the project
improvement of _institutional” and specialized: accreditation
standards.
Mass Media Publicatior“of the results of rating research higher| During a year Director,
education institutions~and Tectmical and-Vocational Educdtion the Head of the project
(TVE) institutions independent ratings
IAAR as a recognized accreditation body
1. Confirmation of IAAR December, 2016 | Director,

acceptance as authorized
body in the field of
education of the Republic
of Kazakhstan

Every five years recognition by Ministry of Education of the
Republic of Kazakhstan

the Head of the project
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2. Preparation of IAAR self-esteem tapass ENQA auditing. February, 2016. Director,
IAAR obtaining of the full the Head of the project
membership in ENQA.
3. The inclusion of IAAR Preparing IAAR application:for entrydnto the EQAR. January, 2016 Director,
into the EQAR European the Head of the project
Register of accreditation
agencies.
4. Recognition of IAAR by Preparation of documents-for the application far a declaration of [February, 2016 Director,
WFME. WFME. the Head of the project
5 During a year Director,

The development of
national and international
cooperation

Participation of FAAR as a‘vecognized accreditation body’in
national and,international’projects.

the Head of the project

Holding'the intefnational ;gonferenge* with the: participation of
experts of international-networks by quatity assufance (for
example, ENQA, INQAAHE, and APQN).

Oetober, 2016

Director,
the Head of the project

Participation of JAAR inznational and international pgojects for
the development of medical edugation.

BPufing a year

Director,
the Head of the project

The signing of memorand&? agreements with.the International
Coordinating Committee“on Publie'Health and the Institute for.
accreditation, certification andquality assurance ACQUIN.

Jupe, 2016

Director,
the Head of the project
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