
The Annual Plan of Activities of the Independent Agency for Accreditation and Rating (IAAR) in 2016  

№ Tasks Events Date Responsible 

The work on the development of a national system of quality assurance of education of Kazakhstan with international experience 

1. Improvement of
mechanisms of
institutional and
specialized assessment of
quality of higher education'

Implementation of institutional and specialized accreditation, as 
well as the procedures for institutional and specialized re-
accreditation of higher education institutions of the Republic of 
Kazakhstan. 

During a year Director,  
the Head of the project 

Improvement of standards of institutional and specialized 
accreditation of IAAR 

During a year Director,  
the Head of the project 
Expert Council 

Expansion of Agency database by involving experts from 
renowned European and international quality assurance 
agencies. 

During a year Director,  
the Head of the project 

Implementation of 2-level training seminars for national experts 
(representatives of the university community, employers and 
students). 

During a year The Head of the project 

Involvement of the Accreditation Board of foreign experts in 
the field of education. 

May, 2016 Director,  
the Head of the project 

Improvement of professional skill agency staff on a regular 
basis, with the participation of leading experts in the field of 
quality assurance (participation in training seminars, 
conferences, training courses, etc.). 

During a year Director,  
the Head of the project 

Improvement of feedback mechanisms with IAAR experts. During a year Director,  
the Head of the project 
Expert Council 

Revitalization of the work of the accreditation of additional 
education institutions for adult and education programs of 
business education MBA, DBA. 

During a year Director, the Head of the 
project 

2. Improvement of
mechanisms of

Activization of work for the institutional and specialized 
accreditation of Technical Vocational Education (TVE) system 

During a year Director, 
 the Head of the project 
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№ Tasks Events Date Responsible 

institutional and 
specialized assessment of 
the quality of TVE 
institutions of the Republic 
of Kazakhstan 

institutions 
Improvement of standards of institutional and specialized 
accreditation IAAR. 

During a year Director,  
the Head of the project 
Expert Council 

Expansion of Agency database by involving experts from 
renowned European and international quality assurance 
agencies. 

During a year Director, 
the Head of the project 

Implementation of 2-level training workshops on the 
preparation of national experts: engineering and teaching staff 
of TVE institutions, students, together with the Department of 
Education of Kazakhstan regions and employers, together with 
the Chamber of Entrepreneurs "Atameken". 

During a year The Head of the project 

Participation in the preparation of the national report under the 
Torino Process, together with JSC "IAC" NJSC "Kasipkor 
Holding", JSC "RNMTS" and other stakeholders. 

During a year Director,  
the Head of the project 
Expert Council 

Improvement of professional skill agency staff on a regular 
basis, with the participation of leading experts in the field of 
quality assurance (participation in training seminars, 
conferences, training courses, etc.) 

During a year Director,  
the Head of the project 

 Improvement of feedback mechanisms with an accredited TVE 
institutions and IAAR experts  

During a year Director,  
the Head of the project 
Expert Council 

3. Improvement of
mechanisms of
institutional and
specialized assessment of
the quality of medical
organization of Higher,
Technical and Vocational
Education

Activization work for the institutional and specialized 
accreditation of medical organizations of Higher, Technical 
Vocational Education of the Republic of Kazakhstan 

During a year Director,  
the Head of the project 

Improvement of standards of institutional and specialized 
accreditation of medical organizations of higher, Technical 
Vocational Education IAAR. 

During a year Director,  
thehead of the project 
Expert Council 

Expansion of Agency database by involving experts from 
renowned European and international quality assurance 
agencies in the field of medical education. 

During a year Director,  
the Head of the project 
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№ Tasks Events Date Responsible 

Conduct training seminars for the training of national experts 
with the assistance of experts and WFME and International 
Public Coordinating Committee on Health 

During a year The Head of the project 

Involvement of the foreign experts of the Accreditation Council 
in the field of medical education. 

May, 2016 Director,  
the Head of the project 
Expert Council 

Improvement of professional skills of agency staff on a regular 
basis, with the participation of leading experts and WFME 
International Public Coordinating Committee on Health 
(participation in training seminars, conferences, training 
courses, etc) . 

During a year Director,  
the Head of the project 

Improvement of feedback mechanisms with the accredited 
medical institutions of higher, Technical Vocational Education 
and experts of IAAR. 

During a year Director,  
the Head of the project, 
Expert Council 

4. Improvement of
mechanisms of
institutional and
specialized assessment of
the quality of international
schools, implementing the
international programs of
primary, basic secondary
and general secondary
education

Activization of work for the institutional and specialized 
accreditation of international schools, implement international 
programs of primary, basic secondary and general secondary 
education. 

During a year Director,  
the Head of the project 

Improvement of standards of institutional and specialized 
accreditation of international schools, implement international 
programs of primary, basic secondary and general secondary 
education of IAAR. 

During a year Director,  
the Head of the project 
Expert Council 

Expansion of Agency database by involving experts from 
renowned European and international quality assurance 
agencies. 

During a year Director,  
the Head of the project 
Expert Council 

Conduct training seminars for training national experts to 
conduct institutional and specialized accreditation of 
international schools, implement international programs of 
primary, basic secondary and general secondary education. 

During a year The Head of the project 

Improvement of professional skills of agency staff on a regular 
basis, with the participation of leading experts in the field of 

During a year Director, 
 the Head of the project 
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№ Tasks Events Date Responsible 

quality assurance (participation in training seminars, 
conferences, training courses, etc.). 
Improvement of feedback mechanisms with the accredited 
international schools, implementing international programs of 
primary, basic secondary and general secondary education and 
experts of IAAR. 

During a year Director, head of the 

project  

Expert Council 

5. Improvement of
mechanisms of
institutional and
specialized assessment of
the quality of an additional
education institutions for
adults

Activization of work for the institutional and specialized 
accreditation of additional education institutions of the Republic 
of Kazakhstan for adults. 

During a year Director, head of the 

project 

Improvement of standards of institutional and specialized 
accreditation of additional educational organizations for adults. 

During a year Director, head of the 

project  

Expert Council 

Expansion of Agency database by involving experts from 
renowned European and international quality assurance 
agencies. 

During a year Director, head of the 

project  

Expert Council 

Conducting of training seminars for training national experts to 
conduct institutional and specialized accreditation of extended 
education organizations for adults. 

During a year The Head of the project 

Improvement of professional skills of agency staff on a regular 
basis, with the participation of leading experts in the field of 
quality assurance (participation in training seminars, 
conferences, training courses, etc.). 

During a year Director, 

 the Head of the project 

Improvement of feedback mechanisms with the accredited 
extended education organizations for adults and experts of 
IAAR 

During a year Director, 

 the Head of the project, 

Expert Council 

6. Improvement of Carrying out procedures of post-accreditation monitoring of During a year the Head of the project 
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№ Tasks Events Date Responsible 

procedures and rules of 
post-accreditation 
monitoring of educational 
organizations and/or 
educational programs 

educational organizations and/or educational programs 
Carrying out post-accreditation monitoring researches in order 
to make a decision concerning reaccreditation of educational 
organizations and/or educational programs 

During a year the Head of the project 

Improvement of feedback mechanisms with the higher 
education institutions accredited by IAAR 

During a year Director, 

 the Head of the project 

Expert Council 

Holding of rating research in the spheres of higher, technical and professional education 

1. Improvement of
methodology of higher
education institutions and
Technical Vocational
Education (TVE) system
institutions  rating and
ranking

Conducting of training seminars of methodology of higher 
education institutions and Technical Vocational Education 
(TVE) system institutions rating and ranking 

September, 2016  the Head of the project, 

IAAR experts 

Holding of  research on a rating of study programs of higher 
education institutions by areas of activity and levels of 
specialists’ competence.  

February-May, 
2016 

Director, 
 the Head of the project 

Holding of research on a rating of study programs of Technical 
and Vocational Education (TVE) institutions by areas of 
activity and levels of specialists’ competence according to the 
regions. 

February-May, 
2016 

Director, 
 the Head of the project 

Holding of research on a rating of teaching personnel of HEIs 
and Technical and Vocational Education (TVE) institutions 

February-May, 
2016 

Director, 
 the Head of the project 

Thorough analysis of education quality assurance national system 
1. Analysis of educational

national system in
Kazakhstan based on the
marks of educational
organization

Analytical reports about IAAR activities for the education-
competent authority. 

During a year Director, 
 the Head of the project 

Analysis made according to the results of accredited educational 
organizations feedback link. 

During a year Director, 
 the Head of the project 

Analysis of the results of postaccreditational monitoring 
researches of accredited educational organizations and/or 
educational programs. 

During a year Director, 
 the Head of the project 
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№ Tasks Events Date Responsible 

Analysis of the results of feedback mechanisms with IAAR 
experts. 

During a year Director, 
 the Head of the project 

Systemic analysis of academic mobility and internalization of 
education in accredited higher education institutions program 
realization  

During a year Director, 
 the Head of the project 

Improvement of statistical analysis system based on IAAR 
activity.  

During a year Director, 
 the Head of the project 

Constant support of the inner system of quality control. During a year Director, 
 the Head of the project 

Information of the society about  the educational programs quality control  and educational organizations activity results 

1. IAAR as  reliable source of
information about quality
providing

Well-timed society information about all the results and 
decisions made by IAAR Accreditation council (site, analytical 
reports to the education-competent authority, Mass Media 
articles etc.). 

During a year Director, 
 the Head of the project 

Society information about the national system of quality 
assurance of education, internal quality assurance procedures, 
improvement of institutional and specialized accreditation 
standards. 

During a year Director, 
 the Head of the project 

Mass Media Publication of the results of rating research higher 
education institutions and Technical and Vocational Education 
(TVE) institutions independent rating.  

During a year Director, 
 the Head of the project 

IAAR as a recognized accreditation body 

1. Confirmation of IAAR
acceptance as authorized
body in the field of
education of the Republic
of Kazakhstan

Every five years recognition by Ministry of Education  of the 
Republic of Kazakhstan 

December, 2016  Director, 
 the Head of the project 
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№ Tasks Events Date Responsible 

2. 
IAAR obtaining of the full 
membership in ENQA. 

Preparation of IAAR self-esteem to pass ENQA auditing. February, 2016. Director, 
 the Head of the project 

3. The inclusion of IAAR
into the EQAR European
Register of accreditation
agencies.

Preparing IAAR application for entry into the EQAR. January, 2016 Director, 
 the Head of the project 

4. Recognition of IAAR by
WFME.

Preparation of documents for the application for a declaration of 
WFME. 

February, 2016 Director, 
 the Head of the project 

5. 
The development of 
national and international 
cooperation 

Participation of IAAR as a recognized accreditation body in 
national and international projects. 

During a year Director, 
 the Head of the project 

Holding the international conference with the participation of 
experts of international networks by quality assurance (for 
example, ENQA, INQAAHE, and APQN). 

October, 2016 Director, 
 the Head of the project 

Participation of IAAR in national and international projects for 
the development of medical education. 

During a year Director, 
 the Head of the project 

The signing of memoranda / agreements with the International 
Coordinating Committee on Public Health and the Institute for 
accreditation, certification and quality assurance ACQUIN. 

June, 2016 Director, 
 the Head of the project 
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