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INDEPENDENT AGENCY FOR ACCREDIATION AND RATING

According to the order of Independent agency for accreditation and rating No. 24-OD dd.
2015.10.21 external adjudication committee carried out the assessment of compliance of
educational activities with the standards of institutional accreditation of INDEPENDENT
AGENCY FOR ACCREDITATION AND RATING in Kostanai medical college. The report of
external adjudication committee (EAC) presents assessment of activity of educational
organization to criteria of INDEPENDENT AGENCY FOR ACCREDITATION AND
RATING, recommendations of EAC on further improvement of activity and criteria of
institutional profile of Kostanai Medical College State Municipal Medical Organization of
Health care Administration of Akimat of Kostanai oblast

Composition of EAC:

Chairman: Zhagparova AitzhamalZKhambetovna, Head of quality control department of North
Kazakhstan medical college (Petropavloysk).

Foreign expert:"Kuzmin@SvetlanacAleksandrovna, diréctor of iiédical college of Southern Ural
state medicaluniversity (Chelyabinsk, Russian Federation).

Expert: Baygozhina Zaure Alpanovna, Head of department of fedical €dtication development
ofRepubliceenter of.Health pretection developmentMH RK:(Astana),

Employer: Shapovalovaciiona Vateryevna,«ghief nurse of Kaostanai City HospitaloPublic State
Enterprise ofhealthcare'facility. of akimat-of Kostanai oblast.

Student: Kasenbekova Asem Aditkhanovna; third year student, speciality” Primary education,
Kostanai teacher training college:

Observer from Agency:tGasimoy-Rinat Gaptulkhangvich, projeet manager on accreditation and
arranging of Technical and Vocational Education organizations (Astana).

Observer from Agency: Aimurziyeva Aigerim Urinbayevna, head of health projects (Astana)
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l. Representation of Kostanai medical college

Kostanai medical college was opened in 1929 as obstetric technical school, in 1948

educational institution was reorganized in medical feldsher-midwife school. Since 1954 Kostanai
medical secondary school was reorganized to medical secondary school of regional S health
department. In 1996 Kostanai medical secondary school was awarded the status of college by the
decision of board of the Ministry of Education of the Republic of Kazakhstan.
According to the Decision of Akim of Kostanai oblast dd. January 18, 1999 No. 8 On
implementation of Resolution of the Government of the Republic of Kazakhstan as of December
25, 1998 No. 1335 lIssies of publicly sponsored institutions of program administrators - to
rename Kostanai Medical College institution into Kostanai Medical College State Municipal
Management Organization

In 2009 in college there has;been intraduced quality management system in relation to
development and providing educational sebvices foritraining and retraining of specialists in the
field of secondary medicali‘and pharmaceutical education. The conformity certificate of
KZ.7500729.07.03.02053-v€gisteredyin Statefegister ofrState system of technical regulation of
the Republic of Kazakhstan sigice January 09, 2015 and also certificate of Association for
certification «Russtan Register» complying ~with thé<requirements 1S09001:2008 No.
15.0355.026 as.of April X4, 2015, valid till April 14, 2818, and certificate IQNetISO9001: 2008
RU 15.0355.:026 as of April 14, 2015.

Legal addressof college:181 Baymagambetov Street, Kostandi, Kostanaioblast, , 110000,
Tel/fax-8(7142)547764, e<mail: komneko@maikru, webzkomeco.kz college.

College>owns state property on the basiscof the gperating /management. There are
conclusion‘decisions$ of publi¢sanitation”and epidemiological services and state fire supeyvision
to useteaching block.

The coHlege carries out educational;activity, an the basis of state licenseCissued by the
Department on Education Owversight gf Kostanai~ oblast of Education and Science Oversight
Committee of.the Ministry of Education and Science of the{Republi¢i-of Kazakhstan No.
0063965 as of 2013.40.07 in the following five cspecialties™(Medical care, Nurse business,
Stomatology, Laboratory diagriostics, Rharmacy):

Languages of tuition’ — Kagzakh, Russian. TheCcollegecprovides daytime training of
specialists in Nurse care in a staté’languagesince 1998:

The Department of Advanced CTrainingz;and Retfdining of Mid-grade Medical and
Pharmaceutical Staff has been operational singe 1996.

The college is located in standarthzed building, total area of all rooms used for
organization of the educational process IS 3712 sgum., 5, 7 sq.m as per one student.

There is a recital room for 100 persons;-medical center, and dining room for 50 persons.
Medical care is provided in doctor's office, License No. JITI000403DP on occupation of medical
activity, according to enclosed list, issued by Health Care Administration of Akimat of Kostanai
oblast, PI.

Offices and laboratories correspond with sanitary and epidemiological requirements,
number of people enrolled in education, hold educational equipment and special furniture
provided under timesheets, comply with safety regulations when carrying out for practical and
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laboratory work. Arrangement of all offices of pre-clinical setting is as close as possible to the
arrangement of a workplace of future professional.

Educational offices correspond with existing sanitary standards, fire prevention
requirements, and also qualification requirements for licensing educational activity of
educational organizations that provides implementation of curricula and programs provided by
State obligatory standards of education of the Republic of Kazakhstan 2010.

Basic MO provide necessary conditions for competent traineeship, 10 educational rooms
for students: regional hospital (2), perinatal center (1), city hospital (5), policlinic No. 1 (1),
policlinic No. 4 (1).

In June, 2013 there has been organized monitoring center with 4 offices of simulation
training (children's diseases, surgery.and Fundamentals of Health and Safety, obstetrics and
gynecology, Basics of Nurse carexand intermal medicine), office of manager of monitoring
center. Offices are equipped witlbnew educational efassroom simulators, manikins, homunculus,
ergonomic equipment, treatment station. Sincé<2015 mgnitoring center was transformed to
regional simulation centerifor improvement of practicab-actions and assessment of professional
competence of doctors,'medical gmployees-and students.

There is a sport area: gymnastic.dreéa 145,9m?, provided with material for general physical
training, gym far athleticigymnastics, equipped with,modern eguipment. There is a summer
sports ground~0,093ga).

2-DESCRVPTION.OF EAC.VISIT

Activity o?ZEAC of dndependent agencycof accreditation and-rating (further - INDEPENDENT
AGENCY FOR-ACCREDITATION,’AND RATING)ewas carried out or the basis of the
Program of \isit of external specialistsof, specializéd accreditation incSTATE-MUNICIPAL
MANAGEMENT ORGANIZATION Keostanai Medical Caollege of Management of health care
of akimat of Kostanai oblast since October 26:to October 28, 2045. NecesSary Materials were
presented to members g EAC ofZINDERPENDENT._AGENCYFOR AECREDITATION AND
RATING.

For the purpose of assessgaént, specifications.@nd supplément to contents of submitted
self-reports meetings with director, deputy-directors'for educational work, learning and teaching,
learning and practice, studies and educational“work, yvocational education, economic work,
chairmen of CMC, chiefs of departments, teachers, representatives of employers, students, and
graduates took place. (see table 1).

Table 1. Information about employees.and students, participated in meetings with EAC of
INDEPENDENT AGENCY FOR ACCREDITATION AND RATING

Category of participants Quantity
Director 1
Deputy directors 6
Chairmen of CMC, chiefs of departments 9
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Teachers 48
Students 70
Graduates 25
Employers 30
In total 189

For obtaining objective information on assessment of educational programs the members
of EAC of INDEPENDENT AGENCY FOR ACCREDITATION AND RATING used such
methods as: meetings, visits, conversations and interviewing of staff of various structural
divisions, students, questioning of teaching personnel and students.

In general, actions planned within the vist of EAC of INDEPENDENT AGENCY FOR
ACCREDITATION AND RATING promoted comprehensive introduction to college education
infrastructure, material resouregs, teaching persopnel, representatives of the organizations of
employers, students, graduates. It allowed mempers of EAC2of INDEPENDENT AGENCY FOR
ACCREDITATION AND'RATING 1o carry@ut independent assessment of conformance to the
data stated in reports in‘relationdo self-assessment of educatignal programs of college to criteria
for standards of specialized accreditation.

In the couirse of wark the following types of works were ¢arried out;

1) wistial survey’ of infrastructure> facilities-of college: visit;of offices, laboratories,
simulatigp center,.gym, reading roomgsick room:

2) visit.,of practicam:

OI1.0302000,:Nurse care™in surgery, 3rd course, teacher Vorontsova .M

QH 0302000 Nursecare in pediatrics 2ne’ course,cteacher Zabolotnikeyva N. S

3) questioning of;students and teachers;

4) meetings and interviews with students, employers,

3 COMPLIANCE'WITH.STANDARDS OFSPECIALIZED ACCREDITATION

STANDARD MISSKON ANDMANAGEMENT

Medical college has clearly defined mission, pufposes ant-expected results of educational
program which are brought.t@-attention*of coneerned parties. The principal is a leader in
achievement of a mission and withindinancialcpossibilities he aims to provide employees with
support and appropriate resources. When forfriing mission, purposes, tasks of college there were
taken into consideration State program of‘eéducation development of the Republic of Kazakhstan
for 2011-2020 and State program of health @development of the Republic of Kazakhstan -
Salammatty Kazakhstan for 2011-2015. It is'expressed in training of highly qualified specialists
with secondary medical education, competitive in labor market.

During preparation of draft of mission, purposes, tasks of the college there have been
analyzed main results of activities of the college in recent years for the purpose of identification
of development trends, the key to success and the reasons for deficiencies of work. Development
of mission, purposes and tasks was carried out by working group consisting of heads of
structural divisions of college and auditors. Teachers, students, staff of college, representatives
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of health care organizations during discussion presented proposals on the improvement of
educational process and improvement of preparation of medical professionals.

The project of mission, purposes, tasks of the college was presented for information and
discussion in structural divisions of college. The comments and suggestions were considered at a
meeting of working group on Quality Management System and as a result their final versions
were formed.

On January 19, 2011 at a meeting of teachers’ council there was adopted a Concept of
college development for 2011-2015 where mission, purposes and strategic development plan for
college are deployed.

Mission, purposes and expected results reflect professional standards of technical and
professional, post-secondary education on:medical and pharmaceutical specialties, requirements
and expectations of concerned persons‘and they.ase regularly reconsidered. Medical college has
strategic development plan corresgonding o declared mission of educational program and
providing achievement of theceventualOresults «.0f “education. The concept and strategic
development plan for college”is reviewed 1 time in 5_.years taking into account new State
programs of health care and’education develogment ofthe Republic of Kazakhstan, and statutory
and regulatory enactments of tHe Republic of Kazakhstan.:Fhe last revision is planned at a
meeting of council on quality@and at teachers’ couricil in January, 2016.

The missjgn, purpases and expected reseits are reflected ip, the website and are available to
all categories;of concerned persoRs.

Medical coltege guarantees representation from.deacherscand students in relation to
management of educatiarial program, ensurifg its quality.

The _academic golicy ofsmedical «college iscagreed upeon with the program of training of
specialists with seeondary, medical and pharmaceutical education,.and directed to achievement of
mission, purpgses and expected restlts of students. It.is just and-fair, pubtished, reconsidered for
improvement of quality of edugational pregram.

Strengths:
all kinds of activity omaccredited educational praegrams are carried out according to
mission and strategy of college;
implementation of timely rewvision of mission, putposes palicy;
information on mission;{purposesztasks ofdmedical eollege is available to all concerned
parties;
participation of group of employeesdn discussion of mission and the purposes took place
according to the available procedure prgviding awinvolvement of all concerned parties both in
the planning stage and performance of decisionsmade;
mission of college corresponds to problems of development of region, country, national

system of technical and professional education.
Weaknesses:
Some employees are not fully aware of expected results of educational programs of college.

Recommendations:
to improve efforts on involvement of students, teaching personnel and employers to

development of educational programs;
7
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to pay more attention to studying of a mission, purposes, policy and expected results when
carrying out School of the beginning teacher and School of best practices.

EAC notes that by criteria of this standard higher education institution has strong
positions, 5 satisfactory positions, 1 position demands improvement.

4 STANDARD EDUCATIONAL PROGRAM

Specialization course is provided according to State Compulsory Educational Standard of
the Republic of Kazakhstan 2013 approved and put into effect by order of the Ministry of Health
Care of the Republic of Kazakhstan as of:August 28, 2013 No. 482 (introduced to replace State
Compulsory Educational Standard of the'Republic,of Kazakhstan 4.05.146-2010) corresponds to
mission, vision and purposes of Kostanai medical college. The structure of educational program
0302000 Nurse care defines subjects and types of training activity of students. Modern scientific
achievements in the field gf-health gare on improvement of quality of delivery of medical
support to the population ifiview qf;State program of health care development of the Republic of
Kazakhstan Salamatty Kazakhstap for 2012~2015 are>reflectedn"educational program; standards
of the organization of educational process are censidered, there included necessary competence
of specialists corresponding to the level of this:qualification, techriologies of modular training.

Thezeontent ef’general, Studies makes 30-35% of educational. training program, content of
general;” specialist subjectcs, professional practice reflécting theoretical and practical bases of
professional-activity makes 65-70%. ThevYeducational program is developed according to the
theoreticab”and practical-oriented regquirements’ to basic and cprofessional competences.
Educational progess is oriented towards future practice-activities-0f speciakists with-qualification
«General nufse» by .means of-~integration of interdisciplinary communications of general
education, professjgmal and specialist sébject s. For establishing respect for the profession in the
education there.constantlyreinforced motivation, strongswill of thg“student;Favorable conditions
for obtaining professignal commitment of students with, the helpgmethods of maximum
activization of cognitive activity (seminars, pragtical trairiing, lectures with planned mistakes,
briefings and debriefings,cetc.); creating situations within a framgwork of critical thinking. with
use of simulators, multipurpose fomunculds and technical equipment; generation of emotions of
educational success, that develop self<confidence. Indepefident work of students in college is
carried out in the form of independent classgwork performed in the classroom under the direct
supervison of the teacher on the basis of ¢ollege and practical healthcare. The college and MO
concluded 33 bilateral contracts for carrying out-educational, curricular practical practice and
professional practice with a specialization in-Nurse care .

The content of in-class learning does not exceed on average 36 hours a week, at the general
load of the student — 54 hours a week, including all types of out-of-class work. Distribution of
classroom hours on theoretical and practical components are carried out taking into account the
status of subject s and belonging to a certain cycle. The curriculum reflects sequence of subject s
of a professional and special cycle, and defined by logic of preparatory process to perception,
assimilation, upgrading and concretization of special knowledge with system assimilation of

8
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knowledge and intersubject communications. Educational practice of college uses innovative
methods of education: automated system of educational process testing (ASEPT); objective
structured clinical examination (OSCE); modular and block system. Teachers of college apply
different types of assessment: introductory, formative, summative. Assessment methods:
oral, written, programmed. There are tasks of diverse levels of difficulty, case studies, graphic
dictations, crossword puzzles, etc. In terms of Speciality «Nurse care » teachers created
electronic base of tests. The schedule of transfer and state examinations which are approved by
deputy director for studies, is complied in due time. Educational and program documentation
(curriculum, standard working curricula and programs, individual curricula for each subject ), is
developed according to requirements of State Compulsory Educational Standard 2013 and they
answer the purpose and content of educatienal program for achievement of expected results.

For improvement of post-graduate education of health workers, introducing new
technologies, development of simulation training on the basis of the order Ministry of Healthcare
of the Republic of Kazakhstan No. 300 dd. 03.06.2014 in Kostanai Medical College State
Municipal Management Organization there formed regional simulation center which provides
medical training by means of simulation technologies and objective assessment of competence of
specialists in the field of health care.

EducationalCrole of. ‘Center is-devoted®to modérnization:*of continuous professional
development_©of specialists, strengthening-of practical skills<through{the organization and
carrying odt simulator training>for acquisition of diagnostie-procedures and treatment, skills in
care of‘patients, (training.seminars, trainingsg master .classes), and also providing additional
edugational services taking into, account,¥equirement of organizations of health care. For
implementation of purposes of educational programs educational institutionxfias dynamically
developing material and technical resources, active and gqual cooperation with leading-domestic
and foreign organizatiens of health’ care and education, applies innovations in thé educational
sphere onCthe basiss of intfoduction;;of modern integrated andsharmonized educational
technologies, developed syStem of improvement of pedagogical.and scientific qualification of
teachers.

Strengths:

educational and program_gdecumentation: curriculum model, standard working curricula
and programs, individual currigtila are ireconformity with the purpose, the content of educational
program for achievement of expectedyesults oftraining;

duration and hours for the completion-of educational program correspond to achievements
of certain results of educational activity<of studemts and results of program taking into account
policy of medical college, national standards an¢'best practices;

for implementation of the purposes of educational programs the educational institution has
dynamically developing material and technical resources.

Weaknesses:

There is common table of competences in the programs, but in the content of each lesson
there are no competences to be achieved;
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in lesson plan there are no precisely defined criteria at assigning marks for each kind of
activity at a lesson (except tests).
Recommendations:
to revise the provision for teaching material and to make clear criteria of assigning marks
on each stage;
to improve work program and to add competences to be achieved during each lesson.

EAC notes that by 3 criteria of this standard the higher education institution has strong
positions, by 5 criteria — satisfactory, 1 position needs improvement.

5 STANDARD - EFFICIENCY OF EDUCATIONAL PROGRAM

Within educational program inccollege there defined and implemented the plan of students’
assessment establishing the achievement of expécted results of students training and estimating
efficiency of program. The managément of,©OP prowvides equal opportunities to the students,
regardless of languagevof teaching in formation ofcindividual educational program directed at
formation of professtonal competence

Monitoring of quality of education which of students according to groups, specialties and
year of study is carried out at the end of each semester, 2 times an academic year. The analysis of
results of final state assessment is carried out by the chairman of qualification commission
among employers and representatives of practical health care. Results are heard with delight at
teachers council, corrective measures are implemented.

Table No. 2. Dynamics of improvement in student achievement and level of knowledge of
FSA

Academic | Nuniber of | passed examipations with mark: .¢Prog |.Level | graduated
year graduates ress > of with honours
in total’| State-- @15 | 445 | 345 |3 2 % knowl | degree
funded edge
%
2011-2012 71 |71 2431 - 13 |- 100 |82 7
2012-2013 69 |50 54 | 18 - 2 - 100 |98 14
2013-2014 | 95 44 69 | 24 - 2 - 100 |98 23
2014-2015 | 100 70 38 | 54 8 100 |92 20

10
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The analysis of final state assessment shows improvement of level of knowledge and stability of
results of progress that demonstrates satisfactory level of training of specialists and compliance of
main indicators of educational activity to qualification requirements in Nurse care Speciality . For
the assessment of efficiency of educational program there carried out questioning of students and
employers.

Within educational program there implemented clear and open policy in relation to complaints of
students, and also if necessary information obtained from official complaints is used for
promotion of continuous improvement of the program.

The system of monitoring of educational program includes definition of degree of students and
employers satisfaction with quality of training.

Employment of graduates is .Carried outyaccording to claims and petitions of medical
organizations of Kostanai oblast and data of Health Care Administration of akimat of Kostanai
oblast on vacancies for average health employees. Employment action plan for graduates includes:
- systematization of vacant positions of medical ‘erganizations on Kostanai and Kostanai oblast;

- signing contracts with medical qrganizations of Kostanai and Kostanai oblast;
- Vacancy fair;
- monitoring on eniployment of graduates.

Constantly updated Information~allowing> students> become' familiar with available
vacancies is presented at starid for graduates of cellege.
Placement 'of graduates iscearried et in the~presencg "of representatives of medical
organizations of Kostanai oblast;\Kostanak

Table*No. 3. Employment of graduates in piew of 3years

Academig?"| Number of graduates Quantity of employed Emplayment, %
year intotal | grant | State in grant>~ | State
fuhded | fotal fuhded
2012/2013 | 69 50 19 63 47 16 92
2013/2014 | 95 44 51 81 39 42 85,3
2014/2015 | 100 70 30 93 65 28 93

The analysis of employment of graduates of<year 2015 shows that among 100 graduates 7
ones are not employed. Reasons: 2 ofithem are.in a statutory maternity leave and leave to care for
a child, 2 of them left the Republic of Kazakhstan, d-person entered medical school. In total 2
graduates left for employment.

For a regular assessment and monitoring of educational program in college there carried out
internal and external expertize of curricula, working programs of subject s and teaching materials.
In 2013-2014 there has been carried out examination for compliance with requirements of
educational program by Department on control in the sphere of educational activities of Kostanai
oblast. In 2014-2015 the college successfully passed state certification. Annually external
surveillance audits confirm that quality management system of college was maintained at work,
develops according to the principle of continuous improvement, and educational services provided
by college conform to requirements of state educational standard of general education, normative

11
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legal acts and customer’s demands. Internal audits are carried out by deputy directors heads of
department, methodologists, and also teachers with many years of experience. The system of
monitoring of educational program includes definition of degree of satisfaction of students and
employers with quality of training.

Strengths:

use of effective system of assessment of real practical knowledge and abilities of students
during CMC;

regular external and internal control (audits) and analysis of all kinds of activity of college;

- introduction of innovative educational technologies;

- carrying out active work on enhanging professionalism of teachers;

- expansion of partnership at.implementation of programs, participation in programs of
international academic mobility;

- high percentage of graduate employment.

Weaknesses:
- insufficient level of motivation:to self-development (lack of payment for categories);
Recommendations:

- to continue wefk on introduction.efPinnovative educatiehal technologies;
- to¥raise diseussion ypon paymient for categoriescto appropriate governing bodies, to
reconsider rating system ofypayment in-college,
EAC notes thatcby 1 critéria of this standafd higher ‘@ducatien”institution has strong
positions, loy’6 criteria — satisfactory.

6 STANDARD TEACHERS AND EFFICIENCY OQF TEACHING

The teaching staff,of the Speciality,0302000-Nurse care-’includes-teacherssof specialist, general
professional, social and-économicand all-humanities‘subject s.
For improving professionalism:of teaching staff in-college there will bé:

- School of beginning teagher;

- School of best practices;

- Professional development-of teaghers in_Almaty State University of Advanced Medical
Education, Republican Medical CoHege, Almaty;

- development of competence in ORLEU;&ostanaiGity, in foreign countries.

Trainership in medical institutions of Kostanai.

The assessment of efficiency of quality-of teaching is carried out by means of open lessons,
reciprocal visiting of classes, master classes, competitions, seminars, conferences, questioning
«Teacher through student's eyes». Quantitative and qualification staff of teachers corresponds to
this educational program. Educational process is carried out by 49 teachers, among them 38 —
regular (79, 5%) with basic education. 4 teachers have honorary title «<High Achiever of the Health
Care». Teachers of highest category 15 (38, 5%) and teachers of the first category 7 (17,9%) have
honorary title (10). Part-time doctors from MO are involved in teaching Speciality subjects. 12
teachers teach in state language.

12
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For the last five years all regular teachers underwent professional development (100%).
Teachers of Speciality «Nurse care » on average have 108 hours of classes, no tenured teachers—
36 hours. Teachers’ staff enable implementation of the program conforms to requirements and
consists of specialists in profile fields of knowledge of educational program. Professional
development of teachers in college is carried out in different forms: advanced training courses of
teachers in the branch of National training center Orleu JSC, Institute of professional development
of teachers, institute of professional development and retraining of teachers in Kostanai teacher
training college, in-service training schools for beginning teachers, participation in conferences,
seminars, competitions of teaching skills on city, regional, republican levels.

Chart No. 1. Computer Science
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29 teachers-entered the Schoal-of beginning teacher for the last three;academic.years:

in2010-2012 academic year — 3§
in 2011-2012 academic year+ 6;
in 2022-2013 ac¢ademic year — 12;
inn2013-2014 academic year —2¢
in 2014-2015 academic year < 6.

YV V VYV Y

For the purpose of réndering pedagogical and methodicalsupport during professional
adaptation to new professional copditions there are mentors from'among skilled teachers having
highest and first-level qualification category which are annually assigned to each beginning
teacher and young specialist By the order of the director. w2013 at teachers council meeting there
was adopted Provision «On Mentering» with-basic rights and mentor's duties. Mentors analyze
work of cpdxmysr, estimate their potentialzhelp in sefection of didactic material, visual aids, types
of assessment, in registration and completing ofi{documentation. For the purpose of development
of skills of studies and educational work{>acquiring and systematization of knowledge in
pedagogics there developed program (within School of the beginning teacher) containing
theoretical and practical material on pedagogics, psychology, Methodology of Training and
Education. The beginning teachers are provided with a kit of methodical recommendations which
contains instructions, schemes, recommendations, short pedagogical dictionary of pedagogical
terms, teaching materials of teacher and students, reference materials by types, forms, methods of
organization of educational activity of students, technologies for learning.

At the end of learning performance there are test tasks on pedagogics, psychology, teaching
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methods, and also open lesson after which detailed analysis of stages of lesson is carried out.
Teachers of college constantly take part in continuous development. In college there carried out
systematic work on development and support of educational and remote technologies. Teachers of
college developed educational and methodical complexes on subject, according to State general
education standard of technical and professional education of the Republic of Kazakhstan
approved by the Resolution of government of the Republic of Kazakhstan as of August 23, 2012
No. 1080 and methodical recommendations developed by Methodical council of Kostanai medical
college / Protocol No. 8 as of May 5, 2015.

Teaching materials contain all package of necessary educational and methodical materials
which allows to effectively organize work of the teacher;

- unite all documents necessary:Sfor fulfillment of educational tasks conforming to
requirements of SMSE;
- afford possibility to build the sprocess of“learning the subject in terms of meeting higher
requirements for knowledge, skibts of students.
Teaching materials include;
- extract from standard werking plar;
- requirements to level of preparation.©f students for subject (extraction from SMSE for
Speciality );
- content of professional €ducational“programi-for subject (extragtzfrom SMSE );
- standard training pregram of subject ;
- work training pregram of subject ;
- cougse schedule;
- }esson plamof subject=for students (Syllabus);
> methodical matetials and recommendations forteachers;
- methodical materials and recommendations-for students on subject ;
- flow charts?of classes;
- a package Contrgbof “Knawledge, abilities, skilts” (KAS) (list of:procurement for examinations,
credits, lists of gquestions for state and end-of<year examinations;grading, tests; overview questions
on modules of training’program; questions=for end=of-year assessment;-tests, collections of tasks,
tests, electronic written progtammed.assessmeng;etc.).
- package «Project»:

- program, informationmand classreom support of research work of students;
- work plans for Students' Scientific Circle, working out of projects, competitions, quizes,
Olympic Games, conferences, etc.

Duration and hours for completion of edugational program correspond to achievements of
certain results of educational activity of studeats and results of program taking into account policy
of medical college, national standards and best practices.

Teachers of college along with traditional methods of training apply various innovative
technologies and methods: a method of a problem statement, electronic presentations, working in
small groups, quizes, role play, etc.

For the purpose of intensification of training, increase of efficiency and quality of
educational process, educational offices of college are provided with automated place of work of
teacher and projector with interactive board strengthening and expanding possibilities of training
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activity.

For independent work of students in college there used software of subject matters:
electronic textbooks, training programs, dictionaries, reference books, encyclopedias, video
lessons, media library. Multimedia resources allow having full-fledged practical classes,
conducting certification. Multimedia program provide information in various forms and make the
process of training more effective, save time necessary for learning of specific material, and
acquired knowledge remains in memory much longer.

According to SMSE and standard curriculum of Speciality there is a sequence of study of
course units, distribution of school hours by courses and semester which is reflected in graphics of
educational process, working curriculum, class schedule.

The sequence of study of subject:matters is carried out according to modules: modules
Participation in Public Life, Basic nursing is studied during the first year. During the second year -
patient-oriented nursing, promotiogtof health; safety and quality of care. During the third year -
patient-oriented care in generabpractice.oLast yeaf - Specialization. The student masters basic,
professional, clinical competences in logical seguence.

Remote educational” technologies arg implemented by means of informatization and
telecommunication, atfrmediatedor not campletely mediated:interaction of student and teacher. So
college is providedwith electronic library which.includes‘various educational and educational and
textbooks, students havesaccess te.syllabusgs, electronic base,of tests for all subject, including
special, general professional and’social apd economic subject:

Intermediateand total ‘control of theoretical occupations is implemented in electronic way.
In calfege there.is free access to the Internet-¥esources; 14 interactive boartls, personal computers,
nethbooks and”notebooks, simufation center. Annually in caollege there held cempetition among
teachersaepresenting open lesson «The best lesson with:tise of interactive equipment»OThere are
electronic base;of course' scheduling and MWEP and$electroni¢ portfolio of teachers. Medical
college independentlycdefines and introduces policy of development ofcollege staff. The purpose
for 2011-2015 is clearly marked in view of college development:

Building the capacity of teachers, including the followihg tasks:

- professional development in‘courses and interaship in the Republic of Kazakhstan and
abroad;
- raising (validation) of.the categaries of qualification;

- participation in conferencesgcompetitions, master-classes, forums of innovative teachers,
scientific and practical seminars, ‘trainings, sympasiums, round table, joint projects with mass
media, etc.

The results of academic year are viewed in a scoring list of system synthesis of work of
teachers with expected types of educational activity. On the basis of individual rating of teachers
the winner is defined. Pedagogical staff of college is constantly engaged in improvement of
professional level, including:

theoretical knowledge;

pedagogical excellence;

skills of pedagogical work;

skills in development of educational and methodical assistance in educational process;
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skills in use of modern technical means of training;

skills in research activity;
skills in use and application in work of innovative technologies of training and ICT.

Strengths:
active work on increase of professionalism of teachers in college (school of the beginning teacher,

school of best practices) is carried out;
large percentage of teachers with highest and first category.

Weaknesses:
insufficient proportion of in-service teaching classes in a state language.

Recommendations:
to continue work for teachers’ selection teaching classes in a state language.

EAC notes that By 2 criteria of this standard-higher_education institution has strong
positions, by 7 criteria= 1 satisfactory pasition needs imprevement.

7 STANDARD.« STUDENTS»

Total group of students is.presented by studepts'traininghy state educational-order and attending a

full<time education program.
Enrollment i+ view of-gducational programis as follows:

The humbek©Qf accepted students
2010-2011;2011-2012 20122013 ..2013-2014> [2014-2015

Quantity of applicants, state126/63 206/114 178/82 172/95 225/81
language
Quantity of accepted 80/25 110/25 105/25 111/27 80/25

students, state language

The number of freshmen and total numberof students attending this educational program

Number of students 2010-2011 *“2011-20%2 [2012-2013 [2013-2014 [2014-2015
Freshmen 80 110 105 111 80
Total 221 259 276 310 287

The contingent of students

Program code, Speciality | total Taking Total of | The  number
code number of | courses taking courses | of graduates
enrolled expected for
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2015-2016
0302000 Nurse care 112 |3
qualification 0302033
general Nurse
Students, by state order 50 5 14 |72 171 72
0|9
Students, administrative | 30 3 |2 |28 |85 28
agreement 0 |7
Total: 80 8 |7 |10 | 256 100
046

The analysis of enrgitment confirms 8 % decreasef quantity of students in 2014-2015 due
to reduction of state order.

Changes in policy, procedures:iand information oR‘-educatignal program are consistently
reported in a tumely mangder to students. The;system ofiassessment in college is based on Standard
rules of carrying out etrrent assessment of-learning:achievement, midterm and final assessment of
studentsgn organizations of, technical and professional, pestsecondary education, approved by the
orderof the Ministry of Education-and Science No. 125 as of 2008.03.18,@eveloped according to
subparagraph~19 of article 5 of-Educationvtaw of the Repuhblic of Kazakhstan. Midterm and final
state assessment.on' general“educationand special subjéct is carrieéd out .dccording.te training
programs in thefollowing forms: orally, exam paper, in‘the form-of ASTER' (automated system of
testing of educational process)," ©SCE (objective structured clinical examination);

Students have’an oppgrtunity te‘be trained-according to progtams of extended professional
education: courses of cosfretology:and medjcal massage.

The supreme authority ofrstudenttseouncil inKostanairmedical eollege is Student council
(Regulation on student's self=government, approved on 2015.16.03)cThere formed student's trade-
union organization of medical collgge which.is a part,of Associgtion of trade-union organizations
of students of HIGHER EDUCATION INSTITUTIONS and colleges of Kostanai oblast.
Priorities of trade union are:>social protection©f students; improving legal literacy of students;
information, organizational and financial sypport of mmass students’ events. One of priorities of
trade-union organization of students is refdering moral and material support to the students who
found themselves in a difficult situation. Active>participants of teaching and educational process
are awarded with diplomas, valuable presents; awarded by tickets for cultural events. In medical
college there operates the system of academic consultation of students. Students have the right to
pass suggestions for improvement of educational process, to take part in the solution of important
issues of college activity.

Medical college guarantees quality of programs and graduate on the basis of regular
feedback of employers, representatives of work experience internship and other relevant
organizations.

In college there maintained feedback with students according to conditions and organization
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of educational process: information stands in the hall of the first floor where the name of curricula
and subject matters, lesson schedule, schedule of undertaking curricular practical training, work
experience internship, time schedule of examinations and consultation, schedule of extra tuition.

Students are informed on the strategy of assessment applied in their program; on
examinations or other methods and criteria of assessment of their knowledge, skills and attitude
(regulation on criteria for estimates, for students on theoretical and practical training is adopted at
the meeting of teaching process, protocol No. 1 as of 2015.02.09). Students of medical college are
a part of Units Council (Regulation on Units Council, protocol No. 1 as of 2015.02.09) and they
have right to make suggestions for improvement of educational process, to take part in the
solution of important questions of college activities. In college there is a Monitors’ Council of
heads (Regulation on Monitors’ council,.as'of 2015.16.03), considering questions on improvement
of educational process and life of students.

In medical college there.aperates the system:0f academic consultation of students including
questions on choice of extra-curriculars, so, forkexamplegosubject «Religious studies» and «Self-
knowledge» are provided-for all specialties.0f college) subject «Business Kazakh/Russian» - for
Speciality «Nurse caré.

Special attention is paid to process of training of-Students-erphans and students deprived of
parental cares;Students-orphans.and students deprived of paréntal caretobtain state scholarship,
supplement in the amount 0f 830% of state grant, receive meal allowance in the amount of 40% of
daily #@ation; arphans andstudents ‘without gparental .support ebtain state" scholarship, receive
clothes, footwear and_meal allowance in thé-amount:0f 100% af daily ration.

Theestudentscfrom large and low-income:familieszsocial receive fopd®allowance in the
amount-of 40%-0f daily ration. There is psychologist ant lawyefowho advise students regarding
social and legal matters and remder psychologicaltaid. Twe-times acyear curdtors of groups
together ‘with psychologist visit students’ apartments tocidentify.fving conditions, there held
individual consultations of‘students and their jarents on social prebfems.

In college conditions areemet for cdevelopment of creative, sporting achievements and
improvement of sogial and living conditions: cirgles, sports sections; ,choreographic circle, media
center, dining room, firstsgid post,cévents hall; Tecreation zone, reading room, library, museum,
and gym.

There is a social support of students: Single scholarship to winners of professional
competitions, encouragement of sttidents for-sportingvachievements, price control in student's
dining rooms, provision of hostel to poor stydents and orphans, privileges for hostel
accommodation. Transfer of advanced<studentsadrom state-subsidized education to commercial
one (regulation on policy of students transfefyon the basis of full recovery of costs on education
from budget funds is adopted on Guidance Council as on 2015.08.28).

Important factor is monitoring of employment and professional activity of graduates.
Activities for promotion of employment of graduates are carried out according to the Procedure of
employment of graduates approved on 2015.12.05 and Regulation on service of promotion of
employment of graduates adopted at a meeting of Academics, the protocol No. 1 as of 2013.04.09.
Vacancy fair is held annually, records on employment of graduates, reporting is provided.
Activities concerning communication with graduates are carried out by means of visiting the
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regions of Kostanai oblast, city medical institutions, questioning and interview with employers
and graduates. The last 3 years this work is carried out in view of action «<How are you doing,
Graduate?» Graduates are constantly invited to professional competitions, presentations of
specialties, class meetings.

The analysis of employment shows that on average 93% of graduates are employed, 0, 4%
of the total number of graduates entered the university.

Annually among students of college there carried out questioning for determining the level
of satisfaction with educational process. Current academic year 256 students took part in
questioning. 247 (96,5%) respondents are satisfied with material and technical resources of
college. 239 respondents (93,3%) are satisfied with quality of training of would-be specialists
(competence of teachers, volume of knowtedge of students) — 9 students among 256 respondents
(3,5%) are not satisfied with quality ‘ef training»of would-be specialists, pointing to insufficient
amount of time allowed for practical trajning; social and economic subject are studied a lot,
though they are not especially.importantdor futuretSpeciality. In the course of training there are
difficulties connected with study noted by 16 réspondentsi(6,2%), difficulties in relationship with
teachers noted 2 (0,7%).-Thus, by results of guestionjng-it is possible to draw a conclusion that the
most part of studentsiare satisfied withcboth material and:technical resources of college, and
learning conditions-in college:

All resulisof questioning aretbrought o attentiof of teachers at teachers’ council and there
have been taken necessary measures.

Strengths:

policy; procedures of educational pfegram are-clearly defined, informing @bstudents is on
a*high level,

regular updating qfieducational, methadical, material and.financial hase;

active$social sugport of students.

Weaknesses:
documentary procedure for assessment of satisfaction @f-trained is'not developed;
absence of standard gym.

Recommendations:
to develop the proceddre on evaluation of'studentszsatisfaction with quality of educational
services, material and technical resgurces

EAC notes that by 1 criteria gf this stamdard higher education institution has strong
positions, - by 6 criteria 1 satisfactory position“heeds improvement.

8 EDUCATIONAL RESOURCES STANDARD
Material and technical foundation of offices for special subject meet the requirements of
outline sheet of foundation of offices and amounts average to 90,2%.
For conducting classes of physical culture there is a sports base: equipped gym for fitness,
gym for athletic gymnastics equipped with modern exercise equipment (racetracks, stationary
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bicycles, press trainer, etc.). There is a skiing lodge for skiing, 60 plastic skis. For shooting - 5
air rifles. There is no gym. Female and male locker rooms, coaching room for teachers are
equipped.

Medical treatment of students is carried out in a medical room.

In college there is a dining room for 50 persons, with hot meals. There are 3 computer
classes in college. There is access to Internet (ADSL). For students self-tuition there is a library
equipped with 6 computers, access to Internet, the students Consultant — electronic library of
medical college, electronic textbooks, animation disks on medicine, MFP (3 in 1:
printer/copier/scanner). The number of computer equipment used in educational process — 78
computers. Quantity of students per one cemputer - 8,2. Quantity of interactive whiteboards —
15.

There are simulation offices on children's diseases, surgery and Health and Safety, obstetrics and
gynecology, Basics of Nurse carecand internal diseases. Offices are equipped with new training
machines, manikins, homunculges, ergonamic equigment, medical furniture. Equipment - 86,8%.

The material and technical resgurces of €0llege meet sanitary and hygienic standards and
requirements of fire safety. For ensuring availability ‘with human resources behind each group
curators, are assignedto the help in quality of mentors - managers of.offices, the psychologist of
college, the deputy director for teaching and“educatiehal works: students can ask for social
financial support in student's trade-union :committee: In each “office additional classes which
schedules are placedsat information stands on each-floor are-organized. The information stands
containing all necessary information.for students-are issu€d.

Medical@ollege provides gaining adequate clipical experience fox students @nd necessary
rgsources for practical trainipg in MQo" Kostanai' Regional Hospital PSE 4s”organizational,
methodical and eeordinating”centerdor introduction of>State prégrams of-health care in the
village and for improyement of primary health care; educational basecof medigcal college on
training of{specialists' of Nurse care and postdegree training of specialists in“the workplace,
training center cansists of 4-educatioral roomsoSince 2012 on thissbase 75:.graduates of college
are employed.

In Policlinic No. 4 Kostanai PSE - 1 educational room for students of medical college.

In Kostanai City Hospital PSE - 5 educational rooms

In Kostanai Perinatal Centér PSE -<1 educatignal room: 154 graduates of college are
employed,

Strengths:
the college has rather equipped material and technical resources;
an opportunity to fulfill practical skills in the simulyatsionny center of college;
enough educational audiences on the clinical bases the practician having the modern equipment
for carrying out occupations.

Weaknesses:

insufficient availability of educational material in a state language;
no hostel.
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Recommendations:
to strengthen work on providing educational program with necessary educational material
in a state language;
to continue discussion with governing bodies about hostel construction.

EAC notes that by 7 criteria of this standard higher education institution has strong
positions, by 3 criteria — satisfactory, 1 position needs improvement..

RECOMMENDATION FOR ACCREDITATION COUNCIL

External adjudication committee recommends educational program 0302000 - Nurse care with
qualification 0302033 - General norse, implemented by Kostanai Medical College State
Municipal Medical Organization of:Healthcare Admimstration of Akimat of Kostanai oblast
which can be accredited for a period of 5 years.

Chairman of commissign Zhagparova Aitzhamal Hambetovna

Kuzmina Svetlana Aleksandrovna
Baigozhina Zaure Alpanovna
Shapovalova llona Valeryevna
Kasenbekov&Asem Adilkhanovna
Gasimow¥Rinat Gaptulkhanovich
Aimurziyeva Aigerim Urinbayevna
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CONCLUSION OF COMMITTEE

Position
educational
organization

No. | Evaluation criteria

Strong
Satisfactory

standard MISSION AND STRATEGIC OBJECTIVES

Medical college should define mission; purposes and expected results
1. of educational programzand bring them to” attention of concerned ++
persons.

Mission, purposes>and expected results of students periodically. are
reconsidered in-order toséflect:

professionabystandards™ of techhical and,-professignal, postsecondary
educatief-on medical and pliarmaceutical specialties;

++

3. Requirements. and expegtations of.concernedzpersons; ++

Medical colfege should have strategic developmentiplan corresponding
4. to declared missign-of educational pragram and{rovidingzachievement | + +
of therend resutts of training.

Medical coltege shoiéld guaraniee representation~from teaechers and
5. students™in  management_©f educational pregram, easuring .their ++
quality.

Documentation and.dhe publication sheuld be aecurate and reliable:
References on offers, resglts, statas of acereditatior/approvalof
program, schedule of educational~process, ‘staff paficy and_ grading
policy, policy of exposure of estimates, réquiremegits for completion of
program for acquiring qualification? cost of>education should be
accurate and reliable.

Academic policy of medical college isccoordinateéd with program of
training of specialists with secondary medical and pharmaceutical
7. education. This policy is aimed at achievement of mission, purposes ++
and expected results of students and it is fair, being published,
reconsidered for improvement of quality of educational program.

TOTAL 1 5

standard EDUCATIONAL PROGRAM

Educational and program documentation: curriculum model, standard
8. working curricula and programs, individual curricula are in conformity
with purpose, content of educational program for achievement of

++
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expected results of training.

Medical college should use educational program and methods of
teaching and training based on modern principles of training which
encourage, prepare and support students and cultivate formation
responsibility for process of education.

10.

Medical college should give the description of contents, volume and
sequence of courses and other elements of educational program to
guarantee observance of principles of subject s united in modules
according to the principle of integrated learning.

++

11.

Medical college should establish certain time for a component of
specialization in a profile where subject in the profile of health care
taking into account national and regional requifements.

12.

Medical college should guarantee that,students .acquire sufficient
knowledge and clinical ..and professional x>skills to  assume
corresponding responsibiity on health promotion, ~prevention of
diseases and treatment.

++

13.

Current contracts, Written .agreements” with medical organizations
being clinical bases for practical training, define expectations gpall
participants ahd provide protection of students.

14.

Medigal" collegeyguarantees varieius methadologies of assessment
which reflect-establisfied basicCand professional .eompetences, and
estimate achievement of results'of educational activity of stédents.

++

15.

Working curricula and programs of\subject miatters should be revised
reglarly according tocthe purposes and results of .implementation of
educational prograni-to guarantee integtity, severity and relevance.

£

16.

Medical college;should ;énsure operational -communigation between
educational ‘program @and subsequent stages of prafessionalciraining
(bachelor degree, specialization, coehtinuous medical
education/continuous professionak@education) or practice which
students will start at the-end of training course.

++

TOTAL

standard EFFICIENCY of EDUCAT4IONAL PROGRAM

17.

Within educational program the“plan of assessment<of students where
the fact of graduates’ achievement of-expected- results in education
program is defined and implemented and.efficiency of program is
evaluated.

++

18.

Polls and other data sources are used for collection of information
about the level of satisfaction of students, former students and
employers and show achievements of graduates. Collected data
include percentage of graduates, who successfully passed examination
on obtaining certificate, and also percentage of employment.

++

19.

Data on cumulative results of students confirm efficiency of program

++
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in achievement of mission and purposes, and also expected results.

20.

Cumulative results of teachers correspond and promote achievement of
mission and purposes of educational program and expected results of
students.

++

21.

Within educational program clear and open policy on complaints is
carried out from students, and information obtained from official
complaints is used to promote continuous improvement of program.

++

22.

The system of monitoring of educational program includes definition
of degree of students and employers’ satisfaction with quality of
education.

23.

Medical college has mechanisms for:approving, regular assessment
and monitoring of educational program and graduation.

++

TOTAL

standard TEACHERS AND-EFFICIENCY of . TEACHING

24,

Medical college should guararntee comptiance qf“qualification of
teachers with subjectt

++

25.

Teaching personnel providing implementationr of program should be
presented by specialists in supject fieldZof knowledge cavered by
educational prograny.

++

26.

Mentors, if present, should be qualified specialists withtcorrespanding
experience @f- practical work afd their functionsz8hould beoclearly
documented.

27.

The pumber of:fegular teachers should be sufficient tg>guaranteé that
results of students traiming and results of pregram will be achieved.

++

28.

Teachers-should take part in_continuous’ development and‘get suppert
of educational and remotestechnolagies.

++

Medical college should define;@nd intreduce policy of activity and
development of employees which:

29.

guarantees that clinical activity and scientific research are used in
teaching and training;

30.

guarantees sufficiency of knowledge gf each employee of€ducational
program which includes knowledge®of methods of teaching/training
and general content of educational program, and (other subjects, and
subject areas for the purpose of .stimulation‘"of cooperation and
integration;

++

31.

includes training, development, support and assessment of activity of
teachers which involves all teachers not only who are newly hired and
also teachers of practical health care.

++

32.

Medical college provides monitoring of activity of teaching staff,
systematic assessment of teachers competence, complex assessment of
efficiency of teaching quality.

++

33.

Systematic assessment of activity of teachers shows competences

++
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answering the purpose and results of educational program.

Total

77

11

standard STUDENTS

34.

Changes in policy, procedures and information on educational
program are consistently and in due time reported to students.

++

35.

Medical college guarantees quality of programs and graduation on the
basis of regular feedback from employers, representatives of work
practice and other relevant organizations.

36.

Students should be accurately informeddon the strategy of assessment
applied in their program, on examtnations cor other methods and
evaluation criteria on which thepyCknowledge, skills and relations are
estimated.

++

Medical college should:

37.

have system of académic consultation~of students” whichoincludes
questions connectéd with -selection0f extra {Curriculars; planning
professional career, appeintment_Of mentafs (mentors) for .certain
students or small groups of students.

++

38.

offer program of support ofsstudents directed_to~social, financial and
personal needsywhich ingludes support in cgnnectionawith social and
personal prgblems and events,~problems-with health and-~financial
guestions;availability of medical care program.of immunization and
medical insurance, and also services of finaicial assistance in.aform
of material aid, grants:

+¥

39.

to allocate resoureés for support of students

++

40.

to provide confidéntialitycconcerning-consultation and stupport.

++

41.

Medical college should” definec@nd introdtice policy of reprgsentation
of students and-their corrgsponding:- participation in.development,
management and assessment of©educatiopal program, and Yother
questions concerning* students and.estudents® self-government,
participation of representatives of students ift- councilscof medical
college and other appropriate auth¢rities, and also in‘public activities
and local projects on health care.

++

TOTAL

Standard EDUCATIONAL RESOURCES

Medical college should guarantee that resources used for the

42. | organization of process of education are sufficient and in conformity
with requirements of implemented educational program.
Budgetary and material resources are sufficient for ensuring
43. achievement of the mission of the program, purposes and expected

results. There is a periodic check of resources sufficiency and if
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necessary modification of resources is carried out.

44,

Services of academic support provide quality and regularly checked
for compliance with educational program and needs of students. There
is a certain procedure of regular check of sufficient range of services
of academic support on the program.

++

Services of academic support available in educational program,
provide implementation of mission and achievement of expected
results of students and include the following:

45.

computer and technological services;

46.

library services;

47.

support of remote education, if necessary;

++

48.

consulting services, including servigés of advise in relation to career in
health care;

49.

other services of support of:studentscfor example, literary centers,
support services for persans with diSabilities),if they are“related to the
program.

50.

Resources are sufficient aecording ¢’ volume;~ level, Jyariety and
quantity to suppart educational organizations;the program of scientific
research, andralso intélectual and cultural development of{students,
teachers.and staff.

51.

Medical college>has necessary resources for acquiring of practical
skills and mastering .professional competence, ingluding spécialized
laboratories, manikins, traifiers, simulation €quipment;-and also
clinicalbases ofpractical-bealth care.

52.

Medical college shouldguarantee integration with-‘college.electronic
resourcesi-availability of comparativedrformation (benchiarking):on
achievements ebimplemefitation of‘educational program’againstcother
specialties (profile) in#nedical cottege.

++

TOTAL

SUBTOTAL

15

32
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