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The guidelines for institutional accreditation of higher education institutions implementing
higher and postgraduate educational programs provides an overview for the accreditation process
and the basic elements for institutional self-assessment process. The comments to the standards
and criteria for organization of educational process self-assessment are given in accordance with
the new edition of the Standards and guidelines for quality assurance in the European Higher
Education Area (ESG).

The purpose of the guidelines is to clarify the conditions and provide the accredited higher
education institutions with recommendations for the preparation of the higher education
institution self-assessment report. The report 4$ submitted to the Agency as grounds for expert
assessment and adjudication on assignment for institutional accreditation for the HELI.

The guidelines on institutional accreditation self-assessment for higher education institutions
implementing higher and postgraduate educational programs intended for the authority, faculty
and staff of HEI of the Republic.of Kazakhstan, the experts of IAAR, representatives of
apparatus and organizations of.the Ministry of Eddcation and Science of the Republic of
Kazakhstan.
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1. Status of guidelines

The guidelines are an integral part of the common Agency manual on the institutional
accreditation.

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02




/7~ \
HAQAP
-

Hezamucumoe arenrrerso

akpeanTayit n peitriir

2. Purpose of guidelines

The purpose of the guidelines is to clarify the conditions and provide the accredited higher
education institutions with recommendations for the preparation of the higher education
institution self-assessment report. The report is submitted to the Agency as grounds for expert
assessment and adjudication on assignment of institutional accreditation for the HELI.

3. Field of application

The guidelines were compiled on the basis of approved standards for institutional accreditation
Agency. Clarity, accuracy and character of these conditions execution in the process of
completing and submitting the self-assessment report are the basis for the evaluation of the
university by the Agency while expert .commission’s visit to the university and the Agency
decision on the accreditation. The guidélines cancalso be used for the internal self-assessment
system of the HEI and perfecting its guality assurance system.

4. Terms and definitions

In this document, the tepps and definitions\are applied in accordance with the laws "On
Education”, "On technical regulation” of the:Republic @f Kazakhstan.

In addition, in the curfent standards the felfowing definitionszare established:

Audit: A systematic independent documentary.process forrobtaining audit gvidence (checking)
and their objective evaluation to determine the degree of+agreed efiteria implementation.
Monitoring educational’services“Data callection and analysis of the processes and procedures
for educational activities.

Consumer: orgamization gran individual whespurchases goods and services (students; parents,
employers, state).

Pfocedure:tan established way:of carrying out activities or process.

Process:7a series-of inter-related and‘inter-acting actions’or steps-taken inyorder to transform
"inpufs” into "eutputs".

Effectiveness:'the degree of implementingithe planned activiti€s in producing a desired result
The quality system®'A set af-procedutres, departments and executives in organizations which
perform certaindunctionsCof management guality in,@ccordance” with established rules and
adopted methods, and2ensure alf" graduates of the educational program correspond to the
professional standards® requirgments.

Consumer satisfaction: Consumers’ perception ‘of their reguirements” implementation degree.
Managerial documentation: Documentationton planning, management process and application
of different procedures, regulatighs on structural subdivisions;and duty regulations.

Efficiency: Correlation betwéen the aghieved resuilt and used resources.

5. Alphabetic reference and abbrevigtions

In the guidelines alphabetic references and“abbreviations are used in accordance with the
regulations referred to paragraph 4.

Furthermore, the following alphabetic references and abbreviations are used in the standard:

RK - the Republic of Kazakhstan

MES RK - The Ministry of Education and Science of the Republic of Kazakhstan

EEC - external expert commission

NES - National educational standards

IS - informational systems

IAAR - Independent agency for accreditation and rating

NQF - National qualifications framework

RW - research work
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HEI — higher education institutions

EP - educational program

F- faculty

ESG - Standards and Guidelines for Quality Assurance in the European Higher Education
Area

ECTS - European Credit Transfer and Accumulation System

6. General principles for assessment

Evaluation of the HEI is based on compliance of its practices with the Standards criteria
according to the following general principles:

-the HEI conducts self-assessment and<describes its results in a self-assessment report;

-the HEI is responsible for content g@mpliance:with the regulatory legal acts of the RK;

-the HEI is responsible for the .compliange of the jresented report and the data with the
actual results of the HELI.

Experts evaluate complianc@of reportand reported data with Standards of the Agency.

The Agency stimulates educational organizations to bé'committed to the national policy on
education by the Standards-and critefia for acgréditation:

Standards and accreditationzprocess have been.developed by the,Agency on the basis of
ESG.

EEC determines the commpliance©f the HEV activities with the standards and criteria of the
Agency and déevelops yecommendations for the educational <organization and Accreditation
Council by the results:of the onssite visit,

The decision on the HEIG@ccreditation is made by the Accreditation Council.

7. Structure and format of<self-assessment report

The>structurg of self-assessmentieport should generally folloviwthe structure of the Agency's
Standards, thaf’is, the main part;of the report should consistsof chapters describing the HEI
activities ipeterms ofi'the standards. The<main pafp of the geport should consist' at least of 11
chapters, which will reflectithe qualitative and‘quantitative assessment of the HEI in terms of
certain standards:

Self-assessment_report should meet the standards of the “AgencyZs‘structure and may be
presented in a formand content, based.on the apswers given by the educational organization on
general Agency's standards. TheCfollowing sections™ provide recommendations for the
compilation of the self-assessment“report insterms of;certain standards of the Agency with brief
descriptions on each Standard &nd criteria:

In the first part of each section -?GenerakProvisions" general logical order and principles
are presented. It lets educational \institutions' have a8eeper understanding of the content and
context of certain standards, which infurn leads’to more effective implementation of the
Standard requirements. In the second part - " Evaluation Criteria™ — there are specific criteria,
according to which the expert assessment wilde held and reflected in the self-assessment report.
These criteria are complemented with questions; the answers will direct the author of the report
and allow them make more thorough assessment on the compliance of the HEI activity with the
accreditation standards.

Higher education institution can be accredited under condition of conformity of all above
mentioned standards and required criteria.

The criteria establish different levels of requirements:

« "should", "necessary" means a requirement, the implementation of which is mandatory for
accreditation of the program;
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* "an important factor" means the desirable requirements that are in priority while making
the accreditation decision;

« "can" is used where examples of possible embodiments of the criterion are given.

The format of the report: The report should begin with general information (profile), which
includes the following items: the name of the educational organization, legal details, full name of
the head of the organization, information about the founders, contact details, date of self-
assessment report, full name of person in charge of the report, the list of educational programs,
information about the group which conducted self-assessment. All statements, opinions,
assumptions of the report should be supported by the required documents in the main body of the
text and appendices.

The report should be drawn up in the form of related, logical document, and in a common
format structure with tables, graphs, drawings with appropriate applications, which are presented
in the big volume of the table (which egcupy mgre than half of A4 sheet), and other solid and
extensive sources of information. Dug to the {arge volume of files, images before exporting to
text applications should be pre-compressed toa resolutton of 96 dpi.

The report should be written”in the following format: fent type — Times New Roman, font
size - 12, the space betweendines - 1.5; the interval of the'paragraph before and after titles - no
more than 6 points, at the.beginningof the report shouldbe givensautomatically edited embedded
table of contents, pagé number$o Print réport carried out.ifit A4 format portrait orientation
(portrait), applications may also*use langscape orientation (fandscape): The first appendix to the
report shall contain the text; confirmifig the aceuiracy, exhaustive nature and-accuracy of the data
presented, sigrned by thé‘head ofithe NGQrand performers draw up agreport to bringing the
contact details of the.drafters gf the repart for fupther consultations, ifnecessary: "I, [Name of
the organization], onfirm, that this self-assessment report [accredited educational programs,
educational organization pame], a janumber ofpages ofithe maintpart of the'report,.i€., without
appendices] ~pages, the" provided data -is" absolutely reliable, accurate and:exhaustive. It
adequatelysand fully‘describesdhe activity of educational institution in'the implementation-of the
educational program at thed-EI."

Vfolume ofthe repostis no more than 150 pages.of text. It@lso provides an additional set of
documents.as attachments.

The report shauld be submitted with all appendices to the Agency in Kazakh, Russian and
English soft copy to e-mail addresses iaar@inbox.rus%@s well as<two (2)rhard copies with the
signature of the head ofthe organization apd the report compilers.

The institution should pravide eachtmember of the EEC and the representative of the agency
with soft or hard copy of the’self-ass€ssment report during on-site,wisit.

8. Standards Ne7 «Strategic development apd’ qualityzassurance»
8.1 General provisions

Activity of the HEI is defined hy“its mission displaying place of the HEI in educational
area. Strategy of the HEI development should gfovide consecutive implementation of policy on
maintenance of education quality.

Higher education institutions of the RK as the organizations of education should
completely match to the requirements of legislations of the RK. Accreditation does not relieve
the HEI from the responsibility before the law and other regulatory and legal acts of the RK.

As any organization, the HEI should act in regard with own mission, which defines a
content of all activities of the organization and designates the place of the HEI in educational
area of the RK. On the basis of its mission, the HEI develops own vision which reflects the basic
spheres of the HEI development to be realized in short terms. The vision and mission are
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designed to develop the HEI strategy in general and separate departments’ strategies, levels and
directions (functional strategy, for example, marketing strategy of the HEI). The Strategy is
formed on the basis of strategic objectives, which the HEI wishes to reach in the near future and
indicators of objectives, according to which there will be conducted an assessment of how far the
HEI has come closer to achievement of the strategic objectives during the years of the strategy
realization. Thereafter more general provisions of the HEI strategy are described within the
limits of the plan on realization of strategy in details — with the indication of responsible
individuals, deadlines, methods and the resources which are necessary for realizing of separate
strategic goals.

In the framework of accreditation, evaluation of the organization efficiency plays the
main role which is defined as a productive“activity of the organization in achievement of its
goals outlined in vision, missions, strategy(s) and“action plans — i.e. in strategic documents.
These documents form a complex of basic foundations of any organization establishing and
having a cardinal importance whicfr-are the basis for strategic management of the organization
and all types of its activity. Thesefore within the fratnework of a self-assessment and process of
accreditation all the activities:of the HE!, exceptcdepartmental standards, also will be estimated
from the point of view of-conformity to the strategic documents?of the HEI: at least the HEI
should prove that all its;activitiescdo not contradict with objectives and the methods reflected in
strategic documents;<as the maximum the. HEI should show ¢hat all of@ctivities of the HEI were
elaborated and managed by ‘cope proceeding from mission; visions, strategy and plans of high
school.

Pracess of development, formation, discussion, affirmation“and review of strategic
documents should “be fixed-in written form @&s“an order; provision or anether administrative
docuyment of «the HEL<This do¢ument should besalways .available €or all the interested
individuals,@and first af all, for faculty, staff, students, representatives af‘outside gepartments.

Development of strategic documents should begin with theranalysis of a current internal
situation in the”HEI, the analysisyof placecof the HET in edugational field, the analysis of the
market of eéducatiopal” services and other types .af the analysis, that*have a direct or indirect
influence on processes in the"HEI. Th&’effective-analysis. s possible'in case ifthe HEI possesses
the systems on<gathering:the statistical and qualitativedata about'the staté of affairs in the HEI
and beyond, as wellcas databases in which the data is stared, and.which allow making the
analysis of data in*time space, i.e.furing ygars. The ;commission of experts will expect
availability of gathering ;systems, the analysis’and storage of the' information in the HEI and
availability of such tools. Theifoscale and efficiency will .also affect an assessment of the
commission.

On the basis of the analysisresults, the HEI outlines a number of problems. They are
targeted by the activity of the HEI and prgspects which will be probably provided to the HEI by
external environment. On the basis of problems and prospects mission, vision and strategic
objectives of the HEI are built.

Strategic documents of the HEI cannot be adequate if not based on the adequate analysis
of current events in all parts of the organization and in the sphere of its activity and beyond.
Therefore problems which arise, for example, at a level of the separate workers, students etc.
also the GUIDELINES on carrying out of a self-assessment for institutional accreditation of
higher educational institutions, implementing programs of high and post-graduate education
should be considered during the process of forming the strategic documents. It causes an
indispensability of attraction to this process of all possible interested individuals by the principle
of representation and listening initiatives and innovative offers of all interested individuals.
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Not only authorities participate in implementing of strategic documents, but also the staff,
the teachers, representatives of other institutions which the HEI contacts — these people in a daily
mode provide activity of organizations. Accordingly, the HEI should provide all interested
individuals receive with maximum information concerning the content and forms of strategic
documents, i.e. to make the process of strategic documents formation the most transparent,
otherwise ignorance by executors of the mission, visions and strategy will lead to a high
probability of a failure of strategic objectives realization.

It is insufficient just to approve strategy and the plan of strategy realization and issue
orders on their realization. Any positions of strategy can appear inexact, idle, any objectives can
mismatch actual demands — it is required .to watch the process of realization of strategy
constantly in case of errors or barriers to make variations into initial plans.

Strategic documents form a unigue cougse of all the HEI which guide all divisions and
participants of the HEI. Otherwise.realization  of mission, vision and strategy will face with
conflicts, barriers. Accordingly,.the HEI should provide all of activities of the HEI, all its
decisions at different levels toshave beentcoordinated in regard with mission, vision and strategy
of the HELI.

During realization of the< strategy-"there are always:accompanying risks caused by
changed circumstancCes, unforeseen cirumstances, globalvariations; etc. On the basis of the
analysis of an internal andcexternal sftuation,.some risksican be gstimated grecisely enough and
in case of variations and,threats of‘the strategy realization alternative plans of realization can be
developed.

Strategy ofcprogress of the HEF, strategy‘and program documients in directions<of activity,
the-Jpolitician~of maintenance «6f qualityy plans dfor develgpment of ‘educational program,
mechanisms of strategic planning, the  mechanism of .dissemination of ~nhformation, the
mechapism of resource maintenance should undergo to aryassessment.

Moreover, ther"mechapisms beifig a basis” of strategic planning will undergo an
assessment:” conformity of alf-activities”of the HEI to legislation<of the RK; particularly, an
assessment of gualificatiop-of the top management and-a management of+programs, as well as
distribution of official duties, an.gssessmentyof internal and external enyitonment, availability of
resources for the organization,of qualitativVe training, the analysis of the administrative reporting
(including decisions of joint contrgls and .orders). AH interestéd groups, including PPS,
employees, students, employers witl'be led by interviewwand qugstioning.

8.2. Evaluation criteria

"'7.2.1 The HEI demonstrates the design of mission, perspective and strategy on the
basis of the analysis of external and intérnal factors, exactly on the basis of the analysis of
its real state and provision with resources™.

Whether the analysis of real positioning*of the HEI was carried out in the HEI? How, who,
for what purpose the analysis was carried out? What are the results of the analysis and how these
results were used for strategic planning?

How strategic documents of the HEI correspond to needs of the state, interested individuals
and students? Which needs of the state, interested individuals and students satisfy strategic
documents of the HEI? How did the HEI find out, establish, and defined the needs of the state,
interested individuals and students? Who enters a group of interested people of the HEI and
why?
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How potential risks are considered in strategy: for example, what will the HEI do if there are
changes interfering realization of strategy in an original form — financial crisis, etc.?

What risks are taken into account and which are not in the strategy and why?
How is the HEI going to prevent potential risks?
What preventative mechanisms are considered in the strategies?

Does the strategy include alternative plans for achieving strategic aims in case of having
potential risks? Exactly what plans?

In what forms does the HEI keep and regularly reconsider the information about financial,
infrastructural, personnel, intellectual reseuirces of the HEI?

How often does the information.reénovate i the available resources?

How does the HEI understand that“available"resources are really enough for adequate
realization of strategic aims?

Besides traditionalzresources;>such as:financial, personnef*and resources of infrastructure
which are often limited, for «ealization“of the purposes of strategy<there can be a need for
resources of anather type.(virtual, image, international. relationsietc.) —-how does the HEI
consider such risks?

"7.2.2°For thepurpose af the analysis of external factors theZHEI defines and uses the
corresponding tools".

What tools are used’in the HEI to theanalysis of‘éxternal factors?
With what frequency?

Give theresults of the previous analyses.

[llustrate the,dynamics:of carrying out the analysis.

Give examples of monitoring of changes.

Whether SWOT and PEST/PESTEL analyses are applied?

In what parts, points and_ the purposes of strategy of the"HEI the perspective analysis (the
analysis of development, planning offuture developmert) of development of the market of
educational services is used? What.conclusions within-the strategy were drawn on the basis of
this analysis? For what purpose conclusions of the“perspective analysis are used within the
strategy?

""7.2.3 The HEI should illustrate a-focus of mission, perspective and strategy on
satisfaction of needs of the state, society of branches of real economy, the potential
employers, learners and other interested individuals™.

How the analysis of the available resources was carried out (financial, informational,
personnel staff, material base) and in what form the results of this analysis are presented? For
example, how the HEI defines, sufficiency of audiences, computers, etc. in the HEI for training
of the new contingent of students at the beginning of an academic year?

How results of the analysis of resources were used while designing strategic documents?
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How and in what various prospects the necessities of the market of educational services
were analyzed? What are the necessities of the market from the HEI’s point of view? Whether
the employers were brought to understanding the necessities of the market — how, who exactly
and why these employers and how the HEI collected their opinions. How the HEI guaranteed
adequacy, accuracy and reliability of this analysis? How results of the analysis of requirements
of the market were used while designing strategic documents?

"7.2.4 The HEI should demonstrate the identity and uniqueness of mission and
strategy"'.

How strategic documents were worked out — how far they correspond to an essence and
identity of the HEI, its activity and how it caxbe checked?

How the correspondence analysis of’strategi¢ documents was carried out on compliance to
national priorities of development? T:¢:what national priorities are strategic documents coincided
with and how? Why exactly to these prioriti€s?

How the HEI displayeddn strategyithe necessities of-interested individuals and data on the
market niche? In what waythe uniqueness of the HEI satisfies negds of the interested individuals
and uniqueness of the market nickie-occupied by the HEI?

"'7.2.5 Perspective, mission and strategies:should be agreed with each other™.

Is the HEbassured:that missian, perspective and.strategy correlating<among them and form a
single whotg; single course of.developing-the HEI?

" #:2.6 ThecHEI should showaheir coherence with national priorities and programs of
deyvelopment; policy in‘educational sphere™.

How’the HElL correlated’the strategic documents to gddcationabpolicy of the RK-<\in which
aspects positigas are coofdinated, 4n what are“hot present and why?

Showdheir coherence.
""7.2.7 Strategy of the HEI contains:

7.2.7.1 an assessment gf' uniqueness of the’ HEI insatisfaction of needs of interested
individuals and a marketziiche;

7.2.7.2 perspective analysis-of development of the market of educational services;
7.2.7.3 priority activities of theeHEI,

7.2.7.4 the analysis of a condition of,the HEL@nd success in strategy realization;
7.2.7.5 risk analysis and mechanisms ofdheir prevention;

7.2.7.6 the analysis of available resources and their sufficiency for realization of
assigned goals™.

Show compliance of strategy to the specified requirements.

""7.2.8 The HEI should involve representatives of groups of the interested individuals
including students, teaching staff and employers in formation of mission, perspective, and
strategy"".
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What role was played by interested individuals while drawing up formation of mission,
perspective and strategy of the HEI?

How interested individuals were selected for participation in formation of strategic
documents?

How the HEI guaranteed representativeness (compliance of interests of the certain
representative of group and group in general) these or those groups of interested individuals?

How the HEI guaranteed that all interested individuals have an opportunity to influence on
contents of strategic documents?

Whether interested individuals had the:fight to vote at the approval of strategic documents?
Whether there are documents testifying.the existence of voices against the approval of these or
those strategic documents?

How the HEI guarantees a representativeness-gf the interested individuals participating in
formation and revision of strategic documents of the HEI?

"'7.2.9 The HEI displays transparency of processes formation of mission, perspective,
and strategy"".

How the HEL} distributes inforpdation onall aspects of designing, formation, the approval
and realizatiop{(including results ef-realization) strategy of the HEI?

Howsthe HEI gan guarantee, that the majority of teachers, workers and sttidents in general
know ission, pérspectiveand basi¢iprovisions of strategy? Whether the HEI can guarantee that
students, workers, teachers and.partners of-the HEJ"including employers, are.potified on the
latest changes in strategic docurnents and’plans aceording tostheir modifying?

7:2.10 The HEI provides kriowledge2of interested individuals g@bout thefcontent of
mission andrstrategyand processes of their formation™.

Whether there’is a spegial information resource (a-web site, the standgetc.) in the HEI by
means of whickinformatson (incluging actual) conceriithg formation and:fealization of mission,
perspective and strategy of the HMEI extends?

How interested individuals can'receivezinformation aboutoprocesses of formation and
realization of mission, perspective and strategy ofthe HEL? Which information interested
individuals have already received about.these progesses fromt representatives of the HEI - give
officially recorded examples?

""7.2.11 The HEI should define mgchanisms of formation and regular revision of
mission, perspective, strategy and moanitoring of'their realization™.

How the HEI monitors realization of mission, perspective and strategy and efficiency of
realization of these strategic documents in life? Whether there is formally approved procedure?

In what form reports on realization and efficiency of implementation of strategic documents
are compiled? How often reports are formed and to whom they are intended, to whom are
transferred for consideration? How results of an assessment of implementation efficiency of
mission, prospective and strategy of the HEI are used?

How often strategy of the HEI was reconsidered?

Who and how is engaged in monitoring of realization of strategy of the HEI?
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""7.2.12 The HEI systematically collects, accumulates and analyzes information on the
activity and carries out a self-assessment on all areas of activity and educational
programmes, on the basis of development and deployment of measurement processes, the
analysis for an assessment of success of strategy realization in the HEI".

Describe the arrangement of constantly operating system of collection of information about
internal and external environment of the HEI, particularly concerning the contingent and the
main characteristics of the contingent of students, preferences of entrants and their parents, the
contingent of teaching staff, share of the HEI in the market of educational services, data on
measurements of public opinion (teaching staff and students etc.)?

Over what period is there such informatign? Why?

In what way is this information stored and used (a paper format; programs like Microsoft
Office, Excel or specialized databases)?

In what aggregated form (summary tables, the gorrelatiorvanalysis, the analysis of dynamics
in a view of years, the factorigl analysis)etc.) and®o whomuis this information available?

How does the system of colecting and the analysis of.ihformation help the formation,
realization and revisign of mission, vision.and strategy of the;HEI?

Whether theanalysis,of real pesitioning-of teaching'staff was'carried gt in the HEI? How,
who, for whatzpurposedas the analysis beenvcarried out? What are the results of the analysis and
how these results forestrategic.planning were used?

Which needs of the state, interested individuals and students satisfy-purposessof teaching
staff? How has the HEFfound gut, established, defined needs-of the state, empl@yers, business
eommunities, others:interested<people and students? Who enters a group of interested pegple and
why? \What sharecteachingstaff occupies in thecmarket? MWhat prospects define its development?

"'7.2.13>The HEP carries.out processes of strategic, tactical and operational planning
and distribution ofresources according to vision and mission™.

Whether there is agorrespondence of all decisions and prgcesses ofplanning in the HEI to
mission and vision —kow it is reached?

How the HEI can guafantee, thatprocesses’of strategic, tactieal and operational planning and
distribution of resources correspend to vision and mission of the’HEI?

To what extent do the processes-0f strategic, tactical?operational planning and distribution
of resources correspond to vision aad missiog,of the HEl and why?

""7.2.14 On the basis of strategy; the HEF designs the documents concretizing it in
separate spheres of activity and processes (including: strategy for the certain directions,
politics, codes, plans of realization, plans on activity directions, provisions, procedures,
etc.)™.

What orders, provisions and other managerial documents have been recently developed on
the basis of strategy of the HEI? For what purpose? Prove that documents are developed on their
basis or proceed from provisions of strategic documents.

How are these documents used and how their content reaches performers? How do these
documents correspond to mission, vision and strategy?
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Provide the list of the documents concretizing and supplementing strategy in a view of
areas.

"'7.2.15 The HEI should possess the published policy of a quality assurance'".

In what documents is the policy of a quality assurance reflected? Where is it published?
Whether it is placed on open access sources or only on the internal?

Whether the policy of a quality assurance is available to teaching staff, to workers and
students? Whether it is known and available to employers and other interested individuals?

""7.2.16 The policy of a quality assurance should reflect communication between
scientific researches, teaching and training™.

How is communication between scientifie researches, teaching and training reflected in
policy of a quality assurance? Whether interaction between real sectors of economy, business
community, scientific community; teaching Staff and students, is provided in policy of quality?
By means of what mechanisms-has this interrelation been implemented? Give examples.

"'7.2.17 The HEI should show:the development.of'a quality assurance culture™.

What changes<have occufred in the organization of etfucation?<Describe how a policy of
quality assuranceswas changed. Showthe results of satisfaction assessment.

Show the influepce of changes on-fmage ofzthe educational ipstitution and educational
program,

7.2.18 The HEI should carry out monitoring:and perigdic review of the-programs to
guarantee ithat theyachieve goals and meet the requirements of. the students and<other
interested parties;"Results of monitoring haverto be a basis for_continuousimproyement of
activity and edticationalprograms™.

By what means;the HEI analyzes the currentstate, and-availablg resources in particular, a
condition of infrastructure;sufficiency of infrastructure for the optimym organization of
educational proCess and process oftteachingstaff work.along with administrative and managerial
staff, sufficiency of financial resources fopa sustainable development ofithe HEI, etc.

How does the HEI, €stimate the situation in the relationoto external environment, in
particular, the niche and a shareyin the market, the>relationcwith target groups of interested
individuals?

What could the HEI do more efféctively to-improvesthe current position?

Who watches the implementation, x¢arries out-mission realization monitoring? How is this
process carried out and how results of this activify in the course of strategic planning are used?

What is the successful implementation of strategy for the HEI — how is success defined?

"'7.2.19 Vision, mission and strategy undergo a public discussion by representatives of
all interested parties, on the basis of offers and amendments which are made and approved
by the Academic Council of the HEI or another authorized collegial body of higher
educational institution in the framework of the project™.

Whether a public discussion of mission, vision and strategy of the HEI takes place and how
it is conducted: who participates, who has the right to vote, how and according to what principle
are the participants selected?
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How can interested people make amendments and offers to these strategic documents
within public discussion and how these offers and amendments are used (taken into
consideration, approved, voting conducted, etc.)? Give examples.

"7.2.20 An important factor is providing a representativeness of delegate of interested
parties groups ".

How does the HEI guarantee a representativeness of the interested parties participating in
formation and revision of strategic documents of the HEI?

Standards Ne8 «Leadership and Management"
9.1 General provisions

Mission, vision and strategy .- a road _map, an action plan, on the basis of which the
institution lives and develops. Task.of the management-"implementation of strategic documents
in the form they were adopted, sonitoring. of strategic documents implementation, i.e. constant
monitoring of changes in the.internal and externab@nvironment, the analysis of the effectiveness
of individual strategic goals’implementation and the revision of .the strategic documents under
the influence of changing-circumstances.

The basis of any institution nowadays is:more notiin departments, but in the processes
that constitute thé essence©f the HED, the foundation of its activities and aitfied at achieving the
main result, the strategi© goals ofithe HEI.Objectives of processes are pased on and correspond
to the strategy, mission and vision. Thetactivity of authorities is, firstZof all, in;the management
of the processes oF educational institution anddhe achieveément of\the objectives set-out in the
framework of these prog&sses. The“main management'tools are planning:educational activities,
risk’assessment and action to reduce the threat of high-risk sitations, meonitoring:the activities of
the organization and to take adequate measurgs of eliminating .ef reforming processes and
depariments thatrdo not meet the institution gbjectives.

TheSuccess of-the activity can hecestimated-on the basis of performance.in achievement
of certain objectives, clear  and comprehensive docufentation,xof management processes
(minutes, orders; etc. onyany deciSions), clearly andrealistically allocated duties, training of
employees and managers, the corresponding positigh and proecesses which manages or has been
an employee. Accordingly, managementshould ensture maximum effi¢iency of the institution as a
whole, based on the success in aghievement of the_goals of the individual employees and
departments, and thereby ensurerthe effectivenessoFor example, the problem of collective
decision-making include the establishment of the unity of the organization through decisions by
consensus, clarification and resolution®of systemic differénces, the so-called "Snorting steam™ -
that can measure the performance ef collegiabbodies.

In the management of the HEI lays the realization of the fact that any institution can be
sustained while constantly developing and avojds dealing only with routine activities.

9.2. Evaluation criteria

""8.2.1 The HEI management should include:

8.2.1.1 Control the activity through the processes;

8.2.1.2. Mechanisms of planning, development and continuous improvement;

8.2.1.3. Risk assessment and identification of ways to reduce these risks;
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8.2.1.4. Monitoring, including the creation of reporting processes, allowing to
determine the dynamics in the activity and plans implementation;

8.2.1.5. Analysis of identified inconsistencies, implementation of designed corrective
and preventive actions;

8.2.1.6. Analysis of changes efficiency;

8.2.1.7. Assessment of the performance and effectiveness of the departments and their
interaction."

What can be regarded as a unit of management in the HEI - the process or subdivision? How
is the HEI management characterized through the process, what is expressed and what is used?

How to evaluate the effectiveness of the<HEI as a whole and its individual departments -
it is estimated that, what are the criteria and jadicators with which they are associated: with more
units and positions or processes that may span:multiple departments and officials? What
mechanisms are used in the planning ofithe HEIdeadership? What is planned for what purpose,
how and with what results,the effectsof planning?

What are thesmechanisms of dewelopment: have bgen established at the HEI - that
develops, how and’;why it ists0, what are the goals of development and the results? How to
understand the development activitigsin high.school? \What are the'results of this activity?

How? does theé "institution ensure continual improvement of;processes,” including the
managemient of theeHEI? How management identifies, analyzes and evaluates the potential risks
to the;organization and itszindividuabactivities?

What are theoreporting‘mechanisms that have beenCestablished at the-HEI, which help
management to -monitor the intermal situation in the*organization, ingparticulaf for the
implementatioof management plans?

How are theaesults of the reporting used in‘the HEI?

How are the management plans adjusted in the‘case of the identified non-compliance of
the real situation of.the original'plan? How are the'change gprocessessimplemented in the HEI
analyzed and studied?

How to evaluate the effectiveness, gfficiency @f changes,and what actions are undertaken
on the basis of these data?

Criteria of changes performa#ce.
Describe the mechanisms for moxitoring the:implemented changes.

How is analysis executed and how to draw conclusions on the effectiveness of individual
departments? How often is the analysis executed? How are these data? Do you use this data to
adjust the activity of divisions?

""8.2.2 The HEI should ensure the correspondence to organizational, functional and
staff structure of the development strategy of the HEI."

What is meant by organizational, functional and staff structure of the HEI?

Prove that the organizational, functional and staff structure of the HEI meet the
development strategy of the HEI.
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Does the staff structure of the HEI consider changes that will bring the realization of the
strategy of the HEI - the expansion of the state, the change in qualification requirements, etc.
Show how, together with the implementation of the strategy of the HEI changed the
organizational, functional and staffing structure of the HEI.

"8.2.3 The HEI should demonstrate that the principles of formation of the
organizational and functional structure.™

How does the HEI shape its organizational and functional structure - based on what
principles and logic, why the structure is such that any alternative structures were considered,
why the functions are distributed by areas of activity and among departments that way and not
another?

""8.2.4 The HEI should ensure that a doeiiment on the organizational structure and
management of the HEI."" Provide the list ang names of documents, the date of their approval.
Attach the copies in appendix.

""8.2.5 The HEI should document!all the major business processes."

Describe how and~how well (for .éxample, “over what period in the archive are
undocumented) docuimented Key business progesses, first of allg“the processes of HEI
management and.organizational structure? Does the high* schook:comprehensive database of
internal and external regutatory and-tegal acts regulating all major business processes (including
management, of educational activities)?

8.2:6" The HEI should”demonstrate a elear definition of those responsible for the
busjrgss processes, a clear distribution of duties of personnel, separation of functions of
coffegial badies.” Prove that>all business procgsses are?sufficiently clearly defined> and
associated“with specific officials respansible for;the implementation;of the business process. Do
all theprocesses-at the HEY are tieg:to specific officialseresponsible for these processes? Do all
employees have clearlyrdefined térms of the obligations and rights? Prove that the duties clearly
divided between waotkKers that.there is no duplication of duties prescribed in the*documents that
the duties and rights actually'implemented, untruie.

""8.2.7 The HEI should ensure the availability~and effigient functioning of the system of
information and feedback ofiented teistudentsie€mployegs and other interested parties.'

How is feedback practiced iwthe HEIR?How dg.students;receive feedback from teachers
about student progress in the gourse of study? How does management provide feedback on all
requests to it by students, workers, representdtives of the external environment? Is there a
position on the rules, forms and termys of feedback in high school - whom does it concern, whom
does not it apply?

""8.2.8 The HEI should demonstrate the;éxistence of a mechanism of communication
with the students, employees and other<dnterested parties in the activities of the HEI,
including the presence of deadlines complaints, appeals and requests.”

Does the HEI possesses a provision of the review of petitions, complaints and other appeals
to the authorities of the HEI and department - how the institution guarantees pursuant to the
terms response to petitions, complaints? Is appropriate statistics, control conducted? Is there
corresponding statistics, control?

How are students, workers and other interested parties can effectively convey information
and suggestions to the leadership of the HEI and department heads - prove that such an effective
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opportunity to really there that people listen to, and based on their proposals to take real steps,
and it's not isolated cases.

""8.2.9 The HEI should establish the frequency, forms and methods of evaluation of
collegial bodies and departments, senior management."*

How the functions and activities of collective authorities?
Describe the procedure for evaluation of collegial bodies.

""8.2.10 The HEI should demonstrate its cooperation with other HEIs and exchange of
experience."

To what extent is the HEI open to ceoperation with other universities and institutes of
education? What specific activities, projects are carried out in collaboration?

Can the HEI in today's world be‘successful on the world stage and within the country
without cooperation?!

""8.2.11 The HEI should.make degisions justified by the facts."

What is at the momentthe logi¢ of the decision-making collggial bodies

We, the leadership‘of the HE{, heads»of departments - of-the basis of which decisions are
made?

As is customary at theoHEI to make decisions: only'if the amount of data governmental or
qualitative analysis?

"8,2:12 The HEI sheuld ensure that the management of“the educational process
through the management of individual edticationaliprograms, includifg an assessment of
their effectiveness.™

Whether to build the opganizational structuré and/or-management structure of HEIfeducation
around, whether they dre the basic starting pointtwhen planning a!financial?investment,
development planningyinternational relations, and.so on?

Are there educational programs ofthe HEI authority tomake dg€rsions, manage the budget?

When plannring the educationab“processgis it based on thecinstitutiofr of the facilities for
educational programs,0r there arfe accounted interests of the HEI departments and the HEI as a
whole?

""8.2.13 The HEI démonstrates the developmegt of annual plans of activities, including
the departments and faculty on the basis of the development strategy."

How is the development of annualzaction plans implemented?

Show off their connection witkvthe develgpment strategy of the HEI.

"8.2.14 The HEI should demonstrate the successful functioning intrahigh quality
assurance system, including the design, management and monitoring of business processes,
their improvement, making decisions based on facts."

Describe existing in the HEI quality assurance system.
How is its continuous improvement?

""8.2.15 Policy assurance/quality assurance should also refer to any activity carried out
by contractors and partners (outsourcing)."

What activities are outsourced? What kinds of activities the HEI are transferred to partners
and contractors?
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How is outsourcing executed?

What are the requirements to them?

What are the mechanisms and criteria are defined to ensure the quality of specified
activities? Are they documented?

"8.2.16 The HEI should demonstrate the availability of information systems and
databases and their use for the operation.™

What information systems are used in the HEI and what problems they solve, which
processes are serviced? Describe them.

Does the HEI possess a system of electronic documentation?

""8.2.17 The HEI should demonstrate the existence and evidence of sustainable use in
their management system to collect afid analyze statistics on the contingent of high school
students and graduates, the resources available, personnel, research and international
activities, and other areas"".

What data is in high school@re collected and agnalyzed afva regular basis? How this process
is automated? As these data are then used in decision-makifnig and management of the HEI?

Demonstrate use ifivthe management~of the coMection and analysis of statistics on the
contingent of high sehool students and graduates; availablezresources,”personnel, research and
international activities, and other areas;

What decisions have been taken on the basis of data collegtion and.statistics?

""8.2.18 An important factor in thé use of the Internet for infe¥rmation.is availability of
the portal and/er ‘the Intgrnet site-containing‘information reflecting the planning and the
evalyation of its effectiveness forstudents;istaff and:the public."

Is therefa web site of the HEI and itS separatgodepartments - based on what'principles’it is
built, forzexamplesscustomery-focus and” dedication to thecreation.of the official "fage! of the
HEI?

How canithe site-pe used to’inform students, workers and all therinterested individuals -
what information isepublished;’how freguently iscit updated;“why this informatton is published,
how you can access to the most current information through the website of the'HEI?

Is the website used for feedback from all"interested individuals - surveys, blogs, Complaints
Book, etc.? How aresthe resultsyof the feedback appfied to thejstrategic.planning?

"8.2.19 The HEI should provide the @pproval©of the HElI management system
transparency."

What do students know abgut the activities of supervisors, authorities of the HEI, about the
decisions of collegial bodies, the officiabinformation available through the HEI and how the HEI
can ensure that all interested groups, if desired, can find interesting information, which
information is available?

Does the institution possess privacypolicy? \What documents are included in the list?

Is there an availability and how the minutés of the meetings of the Academic Council and
other collegiate bodies, the provisions on the*organization of work of these bodies, the meeting
agenda, the orders of the rector, vice-rectors and other executives, etc.

""8.2.20 The HEI should ensure the participation of students and faculty in the collegial
management bodies."

Does the Academic Council of the HEI and other collegial bodies comprise the
representatives of employers, students, teachers and workers?

How are they elected or appointed to participate in the collegial making bodies?

Do these participants have the right to vote at meetings of the collegial bodies or is their
participation just limited to the presence?

What is the purpose of attracting the members to the collegial body?
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"8.2.21 An important factor is the involvement of employers in the collegial
management bodies."

Demonstrate the involvement of employers in the collegial management bodies.

Are they involved in the work on a permanent or temporary basis?

""8.2.22 The HEI should demonstrate mechanisms to resolve conflicts of interests and
relationships, through the availability of information on compliance / violations and the
presence of a feedback system, in consideration of the management bodies, efficient
operation of the disciplinary bodies and the motivational system.""

How are the conflicts solved at the HEI?

How available is the information about the conflicts and violations? Give examples of
dissemination of such information?

How can the guidelines learn about the*ongoing conflict? How can the conflicting workers,
students, etc. get the help from guidelings’for resqlution of the conflict?

How is the feedback got in the pregram/in:ithe HEI? MWhat is the purpose of the feedback: for
example, for change of mechanisms*or business processes with the purpose of its bigger focus on
clients? Are there rules and regafations, oft forms and terms.of feedback in the HEI, what is its
target audience?

How does the management ofithe HEI-use the offers and.other information received within
feedback? To what extent are;the offersiand information received within feedback used in the
management of the-HEI? Prove.

"'8.2.23 The HEI should provide measuremeptof degree of the.pérsonnel, requirements
satisfactiof, and .show evidence of-~elimination ofgthe shaftcomings™ found within
measurement process™.

How is@&atisfaction“of requirements ef faculty,Students and the personnel measured,in the
HEI? Howpvare thesetdata used.By the management?

©8.2.24 Jhe HEIl-should show evidénce of gopennessc«and availability of>heads and
guidelines,for students, faculty and parents (blegs on thecHEI site; ©fficial reception hours
on personal issueg;e-mail communication, ete:)™.

To what extent is the’ management avaitable to all interested persops? Do heads of the HEI
have blogs? How oftefi does thé-head useithe blog?

Do heads have reception hours for visitors, how, effective.are the reception hours: has the
HEI conducted research on visitors” satisfa¢tion?

""8.2.25 The HEI should show the existerice of a communication channel on which any
interested person can make innovative suggestionssfor improvement of activity of the HEI
to the management of the HEI and governing badies.

The HEI should demonstrate the examples/of the analysis of these offers and the realization
of similar offers in the life of the HEI".

How do innovative offers from interested persons reach the management bodies? What
happens to those offers? Which part of offers is realized in practice? Explain the causes of
declining the offers.

10. Standard No. 9 ""Development and approval of an educational program®

10.1 General provisions
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Expansion of the academic freedom of the Kazakhstani HEIs assumes also the increase of
their responsibility on quality of training of graduates corresponding to the social order of
society and requirements of employers.

The state program of a development of education is directed on providing the academic
freedom to the HEIs and satisfaction as needs of society in professionals and socially responsible
citizens, and satisfaction of needs of the personality in professional formation and personal
development. Educational programs provide the possibility of creation of an individual
educational trajectory, the accounting of the personal requirements and student opportunities.
The certificates confirming quality of educational programs, and also their contribution to a
performance of the HEI mission are provided irpthis section.

The HEI should have the academic:policy and-the corresponding procedures of a quality
assurance, and the standards for the realized programs directed on formation of professional
competence of the personality corrgspondingdo the European, national and branch qualification
framework, and also professionabstandards.© The HEI should take the responsibility and show
implementation of obligations;on qualityiculture deévelopment, recognizing the importance of the
quality and its assurance. The'HEI deyelops and. introduges strategy, for continuous improvement
of quality and improvement of activity for the*achievement of these purposes.

The official poticy and procedures:representithe structure by means of which the HEI can
develop and control the efficiency of the system of quality asstirance. Té existence of such
structure promotes strengthening ©f independence ofthe HEI and its recegnition in society. The
academic poticy should reflect;the intention of the HEI and_the list of ¢neans and mechanisms of
its realization. Recommendations about application of proceduresican provide full information
on mechanismsand forms of its realization,@nd also ¢an be used-as a reference material for the
persons interested in its application.

The»academic policy also should reflect the relationand interrelation of Learning process
and research work, inteation of the’ HEI cencerning,guality and standards, the organization of
system of quality assurance, duty and a contributiof of structural divisions and faculty in quality
assurance of educational programs, participatiorof students in progedures ofSguality assurance,
methods by meafts of whigh the academic policy and their revision-is realized.

The educationabprograms!standardds’ directed on an assessmentiof process of professional
training of the students. Theé data eonfirming ‘quality .of educational services and quality of
graduates as results of training areprovided.ifY'this section. The certificates confirming formation
of professional competence of future experts, to the corresponding qualification framework of
levels to education programs*and satisfaction @f requirements of the market are provided in
report section text.

Formation of educational space of the'HEI depéends on how transparent and accurate the HEI
defines the final results of training and a trajectory of their achievement. For each program the
HEI formulates, documents the purposes and:strategy of development of an educational program.
It also defines methods of achievement and ways of correction of the purposes of an educational
program, as well as the efficiency of these methods. During realization of an educational
program the trainees have to realize possibility of creation of an individual educational
trajectory, the accounting of personal requirements and opportunities.

Considering features of implementation of the academic programs the HEI independently
defines its own requirements to various forms (full-time, evening, correspondence), to levels (to
BD — MD - PHD) and to the used technologies (including distance).
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The description of various programs, with their purposes, the description of the main actions
which are carried out for activity improvement is provided in the report. Short data on how
educational programs are realized are provided as well. The connection between main types of
programs, which are offered by the HEI and its mission are explained.

Also the certificates confirming the quality of educational programs are provided.

The regional and international orientation of educational programs is shown. Methods of the
management of process of design, the statement and revision of educational programs are
described. The main changes in educational programs over the last 5 years are specified and
prospects of their development are described.

10.2 Evaluation criteria

""9.2.1 The HEI should provideithe mechahism of.an internal assessment of quality and
examination of educational programs, and-also feedback for their improvement™.

By means of what procedures the HEI estimates the quality of educational programs? When
and by whom were these prgcedures.defined? If-what dgcuments were they find reflection?

What is the basisyfor their-development? Whotis responsible fordmplementation of these
procedures?

Describe iow often s educational pregram assessment cavried out?*In what form? What
methods aredused for this purpos$e?

Inswhat doeéments isproceduré described? Is consideration.of results;of an assessment at
meetings of cgtlegial bodies provided? Hownis stateraent of edugational program agproved? Who
carries out'reviewing of edugcational program? What are the terms.of revision of educational
program?’ What events werée” the bases of uppfanned revision of-educatiepal program? Who
carries out the reviewing:of educational program?

Are representatives of husiness cammunity<involveddn reviewing? Desgribe an order of
monitoring of educational. program,aho carries it out?cTo whomyare the 1esults of monitoring
available? What decisions are made on theif:basis? Specify datgs of the approval and reapproval
of programs.

"9.2.2 The HEI should define and document;the progedures of an assessment of
educational program quality "

What processes are defined for-the purpase of an‘“assessment of quality of educational
program? Provide the short review of theseprocedures. How is the assessment of quality of
educational program carried out?

"9.2.3 The qualification received at_ending of an educational program should be
accurately defined, explained and correspond to the certain level of NSC ™.

How is the possible skill level of graduates defined? Who makes the decision on
qualification assignment? Are professional standards developed by professional community, and
if yes, how are they applied? To what NSC level do educational programs correspond?

How was the qualification received at the end of an educational program defined? Is faculty
informed on results of training, including qualification? How does the trainee receive
information on the qualification corresponding to educational program?
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""9.2.4 The HEI should show existence of the developed models of the graduate of an
educational program including knowledge, abilities, skills, competences, personal
qualities™.

Describe the main approaches to formation of educational programs in the HEI. What is the
model of the graduate of educational program in your understanding?

How was the model of the graduate of an educational program developed and who
participated in its development? What formed its basis? How does the level of training influence
the maintenance of model of the graduate?

What makes the model of the graduate 6f educational program depending on the level of
training to which the program belongs unique? Dges the HEI have a standard model of the
graduate, including graduate of joint stock company - the credited educational program? How
are interested persons in drawing up_model of the graduate involved?

What is the degree of their. #nvolvement — for example, simply consultations, polls or a vote
at decision-making on model? How is'the modeb of the graduate verified and validated? Give
model of the graduate of arveducatigrial program.

"9.2.5 The HEP should>define sthe mechanisms ©f a guarantee of acquiring of
information by each graduate ™.

How is monitoring ©f the students advancement happen within educational program? How is
progress abthe students defined? In what documents is itireflected?® How is;advancement of
students;reflected,if a transcript?

What informatiop Systems /- databases are used for storage and- processiig of data on
advancement of thesstudentsPescribe4iow the personal growth andidevelopment of students in
the course of development of the program traced? What methads are used for this:purpose?
Where are restifts fixed?:-What barfiers are there for the-purposeef ensuring quality of graduates?

"9.2.6 The HE1 should" define dinfluence’of disciplines and- professional practice on
formation of gr@duates’ professional competence ™.

Analyze existing‘educational-methodical documentation:to reflectithe learning outcomes.

On the basis of this aralysis deseribe the gractice ofdetermining the impact of disciplines on
the formation of students' professional competence and reflection of the learning outcomes.

How and by whom is the contribytion of a.particular‘discipline determined in the formation
of the main learning outcomes?

Are employers, the representativescof the business community involved in contribution to
the definition of disciplines in the process of fofmation of competencies?

Who and how determine the results of HEI education in general, specialty and updates in the
context of disciplines?

""9.2.7 The HEI should provide evidence of participation in the development of faculty
and the management of academic educational programs, ensuring their quality.

9.2.8 The HEI should provide evidence of the participation of employers in the
development and management of academic educational programs, ensuring their quality. *
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How can these categories of stakeholders be involved in the approval of educational
programs, on the development of their content? What is the extent of their involvement in this
process?

How is the business community involved in the development of EP?

Provide information on how to design and approve educational programs with description of
the participation of faculty and employers.

Describe the practice of employers' participation in designing programs, give examples of
their proposals and their contribution to development.

Demonstrate the practice of faculty and-the participation of employers in the management of
academic educational programs, ensuringztheir quality.

What kind of employers is typical?
How to attract employers t6the design and implementation of the EP?

How involved in the design and‘implementation of the EP eniployers are selected: justify the
representativeness of ermiployers'@nvolvement.

"9.2.9 The eomplexity©of the educatiopal program should be clearly defined in the
Kazakhstani credits and*ECTS».

Describe the practice of determining the complexity oficredits in“academic disciplines. On
the basis'of whatgt'is carried out?

Where the complexity of academic disciplines isfixed?
HoW to transfer the KazakhstaniCredits tod=CTS credits and vice versa?

How epiployers and business community can garticipate?in deteprnining thel'complexity of
academic disciplings?

""9.2.10 The HEI should determine the content, scope,fogic of individual educational
trajectories of studeqts and learning outcomes'’;

How do students participate in the development of EP?

Describe the process of individual tratning plads’ formation?

Can students propose to changethe conteft’and strugture of the EP?
Were there any precedents?

Do students have opportunity to choose s@bjects that are not included in the curriculum and
the EP's catalog of elective disciplines?

Describe the practice of formation of individual educational trajectories of students.

Bring a list of documents on the basis of which individual educational trajectories are
formated.

Demonstrate the impact of disciplines and professional practice on the formation of
professional competence of graduates.
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"9.2.11 The HEI should ensure the completeness of the formation of the learning
outcomes.™

Demonstrate the completeness of development of learning outcomes and their compliance
with the needs of stakeholders.

How do the learning outcomes cover the requirements of professional standards, national
and sectoral frameworks?

"9.2.12 The HEI should show a continuity of the educational contents to programs
of various levels (BD, MD, PhD and additional education), including logic of the disciplines'
academic interrelation, sequence and contipuity™’.

Demonstrate the completeness of learning outeéemes’ development and their compliance with
the needs of stakeholders.

How do the learning outcomes cover the requirgments of professional standards, national
and sectoral frameworks?

"9.2.13 The HEI shaould demgsstrate the logic and reasons for drawing up curricula
and training programs, ift particular the reasons for;ehoosing.a particular discipline in the
list of the curriculum, the status\of post-study assigniment ora prerequisite.”’

How is the currieulum formed?

Describe the process of, determining the content of educationalprograms;

Describe .the procedure of the formation of curricula and”disciplines in the catalog of
elective coupses.

Showhow the-disciplingsare included in thecurriculum?

How and who determines the pee: and postrequisite?

How, where and by whomthe analysis of comptiance with the nanies and content of the
disciplinessin relevant areas of&tudy in séience and-society,.gtc. is held?

How and to wihat extent the facujty of the educationafprogrampHEI, employers and students
involved in alldhe processes - give.€xamples-of changes in the gducationalprogramproposed by
the representatives ofithe stakeholder groups.

"9.2.14 The HEI should ensure* that the' nameszand content of the disciplines are
relevant in scignce / society, etc.®isciplineshould contain the<results 0f the most relevant
research projects and othef inforpiation taught in ‘“the area. Discipline should
comprehensively caver all the' issues,.the problems existifig on theiteaching area's agenda'.

Does the guidelines deithe EP analysis of external clianges?

How does the HEI*Is determined bys‘the need-to change the content of curricula and
educational programs?

Does the wishes of employers, learriers and.feachers are realized?

What tools are used to detect.ehanges? For examgle, are the SWOT analysis and PESTEL
used?

How does the analysis of changes realized inthe labor market?

How determine the wishes of the students?

How to take into account the opinion of the teachers?

How changes affect the content of the EP?

Describe the frequency of the EP’s content review. Give examples of changes.

Who does formulate proposals for amendments to the content of educational programs?
Who does make the decision?

Specify the possible objects for the change (curricula, catalogs of elective courses, training
programs, etc.) and describe the procedure. By which internal documents is regulated?

How does the decision-making procedure involve representatives of employers, learners,
teachers and stakeholders?
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Was there any assessment on how well the teachers and students are involved in th
decisions regarding the EP, i.e what are the opportunities educators and students have influence
on the content and form of EP?

How is the representativeness of attracting employers, students, teachers and stakeholders
confirmed?

""9.2.15 The HEI should demonstrate the existence of an effective balance between the
theoretical and practice-oriented disciplines taking into consideration the orientation at
solving economical urgent problems."

How does specifics of EP affect on inclusion of elective disciplines, theoretical and practical
courses into the catalog?

How is professional context reflected<in the content of all the cycles of academic
disciplines? Illustrate how this is done, give:examples.

Give examples of the impact of theSpecificity-of educational programs on the maintenance
of academic disciplines.

How is the balance between the'disciplings defineg?

What is the effective balance betwgen theoretical and<practical-oriented subjects in your
program?

How is the balance between thetheoretical and practice-oriepted disciplines achieved?

How are decisions about thestructure oF EP made?

Who makes a de¢ision ongthe inclusion of disgiplines insthe cataleg of elective courses?

How does adwisors influénce on the selection of training courses?

""90.2.16 The HEI should pravide the ¢ontent ofttraining<courses.and level of education
of learning©@utcomes:(Bachelop, Master; Doctorate)."

Howto develop learning.outcomesyin high s¢hool?

How do they Correlate'with leyels of training and qualifications framework?

Demonstiate the relevance<of the.content ofvqualifications frameworksand levels of
education:

"9,2.17 Thedist and gantent of Courses should be @vailable for students."

Describe kow do the'list of subjects proposed for.consideration carried'to students.

Demonstrate accessibility gF content:subjects tg-students:

Demonstrate liow to ensure the retevance<and content of magdern disciplines, solidity and
compliance with:the newscientific directions

"'9.2.18 An impartant facter is the harmonization of the’educational programs’ content
with the educational programis of leading foreigh and Kazakh universities."

Make a comparativezanalysiscon the @ontent of educational programs with leading
Kazakhstani universities.

Learn from foreign leading”universities. Wascthe expetience of leading foreign universities
in the field of EP content learned? Hew? Whatwere the results? Were there any changes of EP
on the bases of analysis of foreign-experience? Demonstrate.

Demonstrate how is the harmonization of the educational programs’ content with the
educational programs of leading foreign‘and Kazakhstani universities happens?

9.2.19 In the structure of the edugational program should provide a variety of
activities, the content of which should contribute to the development of professional
competencies of the students based on their personal characteristics."

What kinds of activities are provided in the study of academic disciplines?

Analyze the compliance activities of learning outcomes. On this basis, describe how to use
the different activities in the learning process of forming professional competence of students.

Demonstrate educational-methodical documentation, which reflects the variety of activities
provided in the learning process.

How does the personal characteristics of the students, including the features of perception of
information taken into account in the learning process?
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How does a professional context is reflected in the content of all the cycles of academic
disciplines?

Provide examples on how this is done.

Give examples of the impact of the educational programs’ specificity on the maintenance of
academic disciplines.

""9.2.20 The HEI should ensure the annual review of the content of curricula and
training programs, taking into account changes in the market, the wishes of students and
teachers, as well as to involve making decisions of employers’ representatives, students,
teachers and other stakeholders."

Describe the procedure for revision. In what documents is it defined?

Who is responsible for its conduction?

What kind of collegial bodies are respgnsible for making decision according to its results?

""9.2.21 The HEI should demonstrate the renewability of educational programs taking
into account the interests of employers inthe development of educational programs of
disciplines, aimed at developing professional skills,

Demonstrate renewability eP€ducational programs. Give Specific examples.

How are the interests of employers:are knowin‘to high.school?

How are they used inghe develgpment of EP?

How the interests of employers in the development of educational programs are taking into
account?

How often educational, programsrare updated? What is the cause andhe reason for their
renewal?

How educationalprogramscwhich focused on<the development of disciplings and skills are
implemeqted to achieve intended learning outcomes?

How to copsider andzdentify the needs oF employers in the.development of specific skills?
How'to use this information further - does ‘changes ofFamendments of EP makes:decision on the
hasis of that informatfon?

Do the external examinationicompliance content’of academic disciplines and' planned
learning outcomes of study realised? Do the‘employers-attracted?

"'9.2.222The eduycational rogramshould pedvide a permanent‘promotion of students,
personal growth,and development@f the learner inZthe progess of development of the
program."

How is learning the‘development of the“contentof EP realised?

How is envisaged implepientation af‘continuing progress realised?

What exactly has the &HEI invested in thezconcept of personab growth in the context of the
EP?

How is the monitoring of these phepomena realised?

9.2.23 Guidelines of educationaliprogramishould demonstrate the provision of places of
professional practice where it is necessaryz’

Does the EP suppose the need of passing professional practice?

How can employers and business community’participate in determining the need of passing
professional practice?

How and by whom need of passing professional practice is determined? Who determines the
number of places for practice?

What kind of criterias apply to the places of practice?

How is the place of practice connected with individual educational trajectories of learners?

How the final topics of work affects on the choice of professional practice?

Demonstrate the passing of all types of internship in the specialty.

How is the site planning and contracting practices happen?

Who monitors the internship and the quality of its organization?
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How does the HEI ensure that the activities performed by students in the course of
internship, corresponds to the upcoming professional activity?

How are the goals and objectives of professional practice’s achievement guaranteed?

Describe the mechanism of planning and carrying out the internship.

How is the specialty practice compliance provided?

How is the contentment of internship’s final result monitoring realised? What kind of
decisions are made on its basis?

""9.2.24 The main factor is the presence of joint educational programs with foreign
educational institutions. **

How partners are determined? What kind of criteria do they meet?

Describe the procedure of concluding agregments on joint educational programs.

What kind of requirements are presented to partners of the universities and to the guidelines
of EP in item?

Are the partner universities admitted in theicountry jn.the international level?

What are the advantages of studying thraugh jointsprograms? What is the difference between
Kazakhstani and exchange EP?

What kind of joint programs are bging implemented in'the framework and on the basis of the
submitted EP?

How is the quality 6f educational programs’ monitoring happen?

How is the assessment of the qualify.of education provided by thezpartner institution?

Compare theicontent @f the accredited educationaliprograms.on thatvery university and
similar programs of othef-universities.

What isahe contribution of the joint grogram in‘dmproving the quality of the aecredited EP?

Howeis the need of a joint educational programs defined? Whois the initiator and in what
levels:the decision is madeon the early develepment and implementation of?Such programs?

9.2.25.An important facter is the-involvement of scigntific-research organizatiogns in
the Learning process.”

WHat kind of- Kazakhstani and foreign organizations-gre involyed in the Kearning process?

Describe tfie possihility of changing the content @f education and itssoutcomes‘by attracting
Kazakhstaniconsulting and scientific-research orgapizationsdn the Learning progess.

How does theZ?HEI ensure the implementation of theoresults efoconsulting and educational
research work «ifeducatighal program?

Describe precedents. Descrie the main’ways of-simplemention of the‘consulting results and
ERW. Demonstrate‘successfubpractices:

What tools are used, 40 motivate' the implementation of research results in the Learning
process.

Describe the academic subjects in which the restlts of research are used.

How the attraction of them affects©on the formation gf¢professional competencies?

Describe bonuses incurred in bringing specific organizations.

10.2 Evaluation Criteria

"10.2.1. The HEI should ensure equal opportunities to learners regardless of the
language of instruction on the formation of individual educational program aimed to form
professional competence. *

How do the students get equal opportunities?

What opportunities do students have in the formation of educational trajectory?
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Provide evidences of creating equal opportunities to students regardless their language of
instruction.

"10.2.2 The HEI should demonstrate the use of the advantages of individual
characteristics, needs and cultural experience of students in the implementation of the
educational program™'.

How does the implementation of the educational program take into account the individual
characteristics of students?

How do the individual characteristics of the“students influence on the formation of individual
educational trajectory and implementation ef EP?

How are the students’ needs takentinto accotnt on thexformation of EP?

"10.2.3 The HEI should provide systematic development, implementation and
effectiveness of active methods learning and innovative teaching methods."

Who is responsible for impleménting therequirements of the given criteria?

What kind ofsactive learning methods and innovative teachingimethods are integrated in the
Learning process? What'methodsare planned for integration?

Whatare activerlearning‘methods wsed in thg*learning>process? Who creates the need to use
them2Who makes the decision abog@t the possibility of their use?

Analyse the usetof innoyations in the' learnipg process2'How is.their impact on the.fearning
process assessed?

Are there any obstacles incthe implementatignof new teaching methods and how are they
eliminated?

How and at what level argidecisions, made about the use of innovations in the learning
process?

How are monitoring of impligations, efficiency of innovation and the use of active learning
methods realised?

""10.2.4 The HEI should prove holdingof research and presence of own development in
the field of teaching methodology of disctplines’’,

What researches are conducted at the HE? that are related to the development of teaching
methods of academic discipline?

How are the development of own innovation, existing methods and ways of learning worked
out and adopted?

Give examples of successful implementation of new developments in the field of teaching
methodology in the framework of EP.

What impact do they have on the quality of the Learning process?
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"10.2.5 The HEI should demonstrate the existence of a feedback system by the usé of
various methods of teaching, learning and its implications."

How are the effectiveness and efficiency of the integration monitored?
How are satisfaction of students and faculty monitored by methodological innovation?

"10.2.6 In implementing the educational program monitoring of learners’ self study
should be required and mechanisms of an adequate assessment should be created.

How is students’ self-study monitored?
Where are the tasks for students independent work established?

How is the complexity of independent wark established?

How is discussion of mechanisms of an adequate-assessment to its results held?

Who makes the decision on the'adequacy: of thexcontent of disciplines and learning
outcomes?

Who analyzes the ‘compliance tasks for independent werk of students learning level and
specific disciplines>*How does‘this correspondenge provided?

"10.2.7 Fhe HEIlshould monitor the satisfaction of ‘students) business leaders, a
practice place and employers;*

Howtdoes an assessment-of satisfaction of students anghthe organization gf places of practice
held?

How is'the level“of students’ training evaluated by;vemployers? Givelexamples of
guestionnaires and polls.

Show the dynamics @f students’ satisfaction, factlty and2employgrs in some places,
conditions andsmaintenance practices, as well as the level of students and-t€achers,

What gecisions have beendaken on the basis ofithe results of the nionitoring?

""10.2.8 The-HEI should demofistrate miade deciSion on_the basis,;of feedback from
learners and assess theig satisfaction.

What decisions that'aimed af implementing student centered approach in training have been
taken on the bases of the results’ analysis of the feedback?

Who produces these decisions?

How does decisions influencebon the strengthening of student centered EP?

""10.2.9 The HEI should>prove thetexistenceof a martitoring system for the promotion
of student educational trajectory ang’achievement of students."

How is the monitoring of promotion enrolled in the-educational trajectory?

How does the administrative EP track;the progress of students on an educational trajectory?

How does the administrative EP track the achievements of students?

"10.2.10 The HEI should ensure the existence and effective functioning of the
mechanism of objective, accurate and comprehensive assessment of knowledge, skills and
qualities acquired by students during the course of study in the discipline, as well as a
collective mechanism for appeal and professional assessment of the appeal assessment.™

How is the mechanism for assessing of the knowledge, skills and professional competencies
realized? How does the guidelines of EP guarantee that the evaluation of knowledge is accurate
and adequate?

How does appeal happen?

In some which documents of the HEI the mechanism of assessment is reflected?

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 30



/7~ \
HAQAP
-

Hezamucumoe arenrrerso

akpeanTayit n peitriir

How were professionalism and competence of the members of the appeal committee
confirmed? Name the requirements.

"10.2.11 The HEI should ensure the objectivity of knowledge and degree of
development of students’ professional competence, transparency and value criteria,
instruments and mechanisms for their evaluation."

What mechanisms are used to ensure right assessment of knowledge and degree of
development of students’ professional competence?

Analyze the tasks system used to assess students' knowledge.

Demonstrate the adequacy of the tasks to assess the degree of development of professional
competence.

How does the HEI define tools and evaluation mechanisms? Where does it reflect?

How can students know about the HElassessment system?

"10.2.12 The HEI should ensure&he progedures relevance of assessing the students’
level of knowledge of intended learning outcomes and program objectives. Criteria and
evaluation methodsshould be published inc@dvances**

How does the compliance2of the level of students’ Knowledge ensure to the intended
learning outcomes and program objectives?

Describe the forms an® methods-that used-to assessctudents’ knowledge?

How does the guidélines of EP ensurethe compliance of.the level of students’ knowledge to
the intended learningZoutcomes-and program objegtives?

What actions®are taken “in accordance to<students_in case they do notyreach the intended
learning outcontes and program objectives?

Demonstrate the publicatiomof criterid’and evaluation methods.

Howsare the criteria andanethods of assessment given $o the students?

How does the’ transparency of knowledge: assessment ensure?

Describehow the_informatigtyabout evaluation grocedures given to students; including the
interim assessment ifrthe formof examscurrent exam, GPA?

HoW can students know about the obtainedmarks?

How can 4fie results:0f assessment be gppealed?

12. StandardszNe 11 ""Students™
12.1 General proyisions

This section shows the’current.policy ofcthe university’s cgntingent formation during the
whole studying period,"as welh”as procedures after the completion of study. The HEI
demonstrates certain published and cansistentlys“appliedgrules for all periods of learning,
including the reception, performanceyfecognition and ceriification. All the rules and procedures
should ensure a smooth, consistent development of the student's academic career, their
promotion of the educational trajectory. Their content should give students a clear understanding
about necessary actions. The procedureés shouldZnclude the original familiarity with studying
corporate culture, its history, order and peculiarities of teaching at the HEI and within the
educational program.

The HEI needs to create a mechanism by which they will monitor the academic
achievements of students, promotion of individual educational trajectory.

An integral component of ensuring recognition of the students’ achievement is recognition
of the results of prior and informal learning. The HEI should ensure the necessary procedures
and the objectivity of recognition.

The HEI should provide graduates with appropriate documents confirming the qualification,
including achieved learning outcomes and the context of the Learning process, including a
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description of the education system at the country level and characteristics of studying process,
the content and the status of the received education, confirmation of its completion.

In assessing compliance with the criteria of the standard taking place the assessment of
students’ involvement in the Learning process, in which there is a formation of professional
competence and personal development of the individual's needs and capabilities of students.

The HEI defines the procedure for recognition of prior learning outcomes, competencies
developed in the framework of academic mobility, additional, formal and informal learning.

The HEI estimates the conditions and mechanisms for the effective promotion of the student
on an individual educational trajectory. The HEI determines the order of formation of a
contingent of students on the basis of: the minimum requirements for applicants; the maximum
size of the group during seminars, practical? laboratory and class sessions; forecasting the
amount of state grants; analysis of the available material, technical and information resources,
human resources; analysis of the social conditions.for students, including of seats in the hostel.

The specificity of the educational program-also affects the possibility of formation of an
individual trajectory.

Evaluation of this standar@is based" on: analysis of <internal documents regulating the
Learning process; analysis gf'individual plans_for students, personal files, orders; Analysis of
transcripts, certificates and applications for. them, confirmingithe achievement of learning
outcomes; Survey area$ of studyyincluding the information/support of the Learning process;
questioning and interViewing students.

12.2 Evalyation Criteria

"11.281 The HEI should demanstrate the policy: of formation of‘'students of the
Educational Program ,ffrom admission to-releaseland ensure the-transparency of its
procedures,

How i$'the cohgrt\contingent of students formed?

What additignal conditions does:the HEI impose on@pplicants?

How arestudents ihformed.about the’requiremgnts of the educational program and the
specifics ofdts implementation?

How does the HEI evaluate the' conformity between the admission>process and the
subsequent progress of students?

How can students” and applicants,, tearn afjout theprocedurer“of formation of the
cohort\contingent (rales for admissionytransfer. 4fom one<year to another, transfer from other
universities, rules of creditAransfer mastered inzother universities, expulsion etc.)?

What are the preventive actions taken with students in order,to avoid possible problems?

What transferable points frém courseto courseydre set for students?

Is the information on program$’ analyzed to improve their effectiveness? Is there a
comparative analysis with a contiagent of ether univérsities in the context of the Educational
Program?

""11.2.2 The procedures regulating the life,;¢ycle of students from admission to
completion should be defined, approved an&dpublished."

List the internal documents, which reflect the formation of a contingent of students. Specify
the date of approval and their revision. Describe briefly the scope of these documents.

Demonstrate accessibility to students and other interested persons of their contents.

""11.2.3 Admission and enrollment to the educational programshould be accompanied
by an introductory course, containing information on the organization of education and the
specifics of the educational program.**

Demonstrate introductory course content. Prove that its development will enable students to
join harmoniously in the Learning process.
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Provide information confirming the time and place of the meeting.

""11.2.4 The HEI should provide the special adaptation programs and support for
foreign students.™

What programs are there for foreign students?

What activities are carried out for them?

Describe the activities and programs of adaptation of foreign students.

""11.2.5 The HEI should demonstrate conformity of their actions with the Lisbon
Recognition Convention."

Demonstrate the commitment of the HEI to the provisions of the Lisbon concept of
recognition.

Provide internal documents, on the basis gfwhich the recognition of prior learning outcomes

and qualifications can be evidenced.

""11.2.6 The HEI should cogperate with other"educational institutions and national
centers ENIC/NARIC to ensuré’comparable recognition gf‘qualifications”.

Demonstrate cooperatiorwith other organizations and-national centers to ensure comparable
recognition of qualifications.

"11.2.7 The HEI should demonstrate;the recagnition gf-previous results of the learning
mastered in the cou¥se of the‘academic mobility; additional and formal\informal learning™.

Is the mechianism of-recognitign‘of previous results-of learning, develaped in the course of

the academic smobility, additional;#formal and informallearningat the HEF defined? Is it known
for faculty and students?

Whatare the requirements defined:for the recognition.prior results of study?

Please provide statistics and examples of-the recogrition of prior resultsof the study.

Demonstfate the process of recognitionwithin the‘academie mobility of students.

Whichyuniversities concluded agreetments on.academic.mobility?

WHich document of the, HEI is itregulatedby?

Describe tfie mechagism of recognition-ot outcomes of academic mahility.

How and by whem the de€ision on;credit trafsfer of disciplines<mastered.in other HEI is
taken?

What docupients formithe basisfor credititransfer?

""11.2.8 A HEI should demonstrate the availability and,tse of toals for collecting and

monitoring information abgut academiic achiexements of students-and decision making in
follow-up actions on thexbasis of those tools"

How is the monitoring of.academic.achievements of students implemented?

What information systems are used for that?

Give examples of taken decisions.

Which individuals and collegial .positions \make decisions on the basis of provided
information?

"11.2.9 A HEI should demonstrate the@awareness of the key roles (professional, social)
of students based on their learning results™.

How are the main professional and social roles of students in the framework of educational
program identified? List them. Describe the characteristics of major roles.

How is the learning process aimed at students’ realization of social and occupational roles?

How is the readiness of students to professional and social roles determined?

How are the students introduced with the possibility of building a professional career,
including the various positions and professional responsibilities?

""11.2.10 The opportunity for professional certification of students is the important
factor ™.
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What types of professional certification are available in professional sphere in accordance
with the educational program?

How can students get professional certification?

Please provide statistical data on learners who successfully complete professional
certification.

Describe programs where students can take professional certification.

"11.2.11. Attracting students to scientific-research work and consulting is the
important factor™.

How are the students of the EP involved:in scientific research work? Enter a percentage of
students involved in scientific research workiout of the total number enrolled in the program.

How are the students motivated?

Describe the opportunities to participate in‘consulting, scientific research work of students
within the EP. Conduct an analysis of efficiency of active involvement of students in research
and consulting.

Demonstrate the results of student.participation in constilting and scientific research work.

Demonstrate publication activiti€s of students.

Do students get research and.€onsultingswork experience.during their study?

"11.2.12 The HEI shouler createopportunities for-éxternal.and internal mobility of
students".

Demonstrate the -epportunities of student participation in igternal and external
academic mobility.

Hows'are the;students’of the gducational program informed abeut the programs
internal and external mobility?

While the" organization of«internal and exterpal mobility do the educational programs
coincide?

How does the;HEI and-heads of gducational program@ontributeto the mobility of:students?

Analyze the externaland interfial academic mobility of the£P being.accrediteddor the last 3
years in terms of languages andzforms ofzeducation. Determinie its prigrities. Describe prospects
of development.

How is thexacademicimobilitysupported; concerping the study of thelprerequisites, credits
and mastered disciplines?

Describe the practice of agademic support of students in‘the academic mobility.

How are students adyised andcsupported?” Demonstrate the) evidence that problems are
identified on the early stage and sgived.

How are students and the faculty informed aboedt the oppertunities of academic mobility?

Who funds academic mobility of students?

Describe the flow of incoming’and outgoing academic mobility. Provide statistical data
showing the flows of academic mobility inside Kazakhstan, with foreign universities and the
virtual academic mobility.

Who monitors academic mobility?

Who carries out the analysis of its results?

""11.2.13 The HEI should provide graduates with documents confirming qualification,
including learning outcomes achieved, as well as the context, content and status of
education and the evidence of its completion."

What documents confirm the completion of fulfilling the EP?
Does the HEI provide students with European Diploma Supplement or EUROPASS plus to

the transcript?
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What types of certificates can enrolled students get in the course of learning at the HEI?

"11.2.14 A HEI should make the maximum effort to provide graduates with
employment, maintenance links with alumni and opportunities of creating a community of
graduates, including distinct EP™"

How is the employment of graduates organized?

Does the HEI have structural divisions, promoting employability of students?

How are the recruitment processes implemented at the HEI?

Is there any precise statistics concerning the employment of graduates?

How is the analysis of customer satisfaction organized?

Are coaching programs for students realized?

How can a student get adequate professional assistance in making career decisions and
looking for a job while studying at HEI or after it?

""11.2.15 The important factor is-the monitoring of the employment of graduates and
professional activity of graduates.™

How is monitoring of the employment ofigraduatesorganized?

Describe mechanisms of mgnitoring 0f the proféssional agtivities of graduates.

Are there any support programs for graduatesciand their subsequent professional
development?

Provide information on the;best graduates. How" are their professional activities used to
improve and enhancé’the EP image? How are theif opinions‘taken into account while improving
education programs?

"11.2.16 A“HEI should actively encourage students to self-education and development
out of the prain program (extracurricular activities)."

Deseribe extragurricularcdevelopment opportunities atithe HEI, What groups, sections, clubs
are ayailable to students?dn which_ efthese are-studentsdinvolved?

What sp¢ial events are held”involving HEI students? What is the contribtition of these
activities in'the persenal develepment of students.and the region?

HoW are extracurricular activities for students organized? Ate there any well-finctioning
student organizations, associations; making:significapt-contribugton to the'personal ‘development
and the development.of society?

Where and how can students spend time outside the classroom,and socialize on the territory
of the university?

How is the possibitity of extracurriculaf’pastime‘of studepts’tracked?

"11.2.17 A HEI should provideran oppertunity for studgsts to share and express
thoughts, for example, through thetInternetdorum or:studentstorganizations™

How is the possibility of real-and virtual-communication of:students realized?

How are student organizatiens involved in thisxcommunication?

How are official resources of thed4EI and social networks used in this communication?

""11.2.18 The HEI should demionstrate;the operation of the feedback system to support

students, including prompt reports demonstrating the results of students' assessment of
knowledge."'

How does the interaction with the students happen?

What kind of feedback is used?

How quickly can students get the results of the evaluation? Describe the possibility of
obtaining information.

What tools are used to maintain the feedback from alumni?

Is there an alumni community? What are the functions it performs?

Provide e-mail addresses of graduate forums. What problems are resolved there?
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How does the HEI operate a mechanism for monitoring the students' satisfaction with the
activities of the university/with the EP as a whole and individual services?

What tools are used for monitoring? How often is monitoring held?

What decisions were made at the end of it? Give examples?

""2.11.19 An important factor is to assist students to obtain external grants for training
and academic mobility and the financing of their academic activities by non-governmental
sources."

What options do the students have for obtaining external grants?

What programs, including foreign ones are used to finance the academic mobility and
training in other universities?

What alternative sources and ways of fingn¢ing used?

""2.11.20 An important factor is the'availability of existing associations / associations of
graduates.™

Has the HEI created graduates:associatioff? Describe its structure and function.

How often do the meetings happen?

What activities are carriedtout with'their participation2

How do they interact with the HE1 and hold eventsproviding:assistance to students?

"2.11.21 An impartant factor is the availability of a‘mechanism to support gifted
students.™

Are individual educatienal trajectories gesigned .on the basis of students’ individual
qualities?

Does the HEI haveeducatignal purpases in relation to the development of intéllectual skills
of students?

How are.gifted students identified?

Describe the gifted students. Give examples.

Does the HEl determing“the level of language skills@nd the degree of their integration into
the program?

Descripgethe possibilities ofzgifted stuidents’ support.

How are talented students‘informed-about support programs?

How can .talented sttidents farm individual edueational paths in atCordance with their
increased abilities?

Analyze opportunities forgifted students. What trends.€o you see? What are the prospects?

13 Standard number 12, ""The faculty-and teaghing effectiveness™
13.1 General provisions

Transference to student-centered training highlights a priority of the change in the position
and function of the teaching. The rofe of thezfaculty is central in ensuring the quality of
educational programs. Management and development of the faculty, providing its professional
competence, in compliance with the requirements of educational program level is one of the
most important tasks of the HEI. Competence of the instructors may only be provided by
creating objective and transparent processes of staff formation, its development and career
growth. Particular attention is traditionally paid to the professional development of teaching in
the environment, as career opportunities are limited and teaching environment is becoming
highly professional and highly competitive at the same time.

Personnel policy of the HEI should not only be objective and transparent staff policy,
including recruitment, professional growth and development, ensuring the professional
competence of the entire state.
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The management of the faculty includes:

-a clear definition of responsibilities and adequate faculty on the basis of job descriptions
and other internal documents;

-hiring and responsibility distribution in accordance with clearly defined qualification
requirements of the HEI;

- effective functioning of such mechanisms of personnel management as motivation,
adaptation, continuous training, the procedure of dismissal of employees, providing practical
experience in the faculty in their area of activity;

- the faculty principles of ethical behavior and implementation of these principles in their
work.

An important factor is the availability of information on existing and active on the program /
institution procedures, regulations, internalregulatiops and principles / values that govern human
resource management, as with no information abgut their responsibilities, faculty is unlikely to
provide a quality education.

Management of the factlity should be enshrined i a clear, logical and effective
organizational and functional’structure>of Personnel Management..One of the main mechanisms
for monitoring the activity-and deyvelopment of the factfty, including in the context of EP should
be monitoring the suceess of the¥mplementation of an individual actiongplan for each program.

Personnel Management, System will be evaluated on‘he basisiof the analysis of internal
regulatory documents, statistics, educational program and the HE}; as well s’ through interviews
with staff. Inzaddition,Cit will assess the implementation of .the corpotate culture and ethical
standards, operating in the HEE

An-important factor in;ensuring the qualityzof educational programs is tg'engage in teaching
and related activities suctras research and development of politigal, sociakydistinguished figures,
fagiious scientists asawell as_local andcforeign decturers and experts, in the!Mframewaork of
academiesmobility,sin additien; the mafiagementof the program should support the teachers and
young.scientists.

13.2 Evaluatiop Criteria

"12.2.1 The HEI $hould demonstrate objective and transparent personnel policy
including provide recruitmertt, hiring@Zcareer gromotiomand development opportunities
essential for all staff professional competence?

What document of faculty reflgets the pgrsonnel pelicy?

How does the educational program faciifty correspond thespérformance of personnel policy?

Describe faculty’s main provisions:

Is it available for the HEI faculty? Are solutions made by guidelines transparent?

Demonstrate its use for faculty:

Describe the criteria used in hiring the Taculty?

How is the assignment to a position of promotion service implemented?

What is the reason for dismissal? How does it work?

Provide statistical information on the faculty progress, its quantitative and qualitative
characteristics.

"12.2.2 The HEI should demonstrate compliance of faculty capacity to HEI
development strategy™

How is the need of faculty at the HEI determined?

How is this need satisfied?

What is the tenure of faculty, as well as in the context of the EP?

Can current faculty provide strategic development of the HEI?
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""12.2.3 The HEI should provide compliance of the faculty with the qualification
requirements, the level and specificity of the educational program™

How is necessary level of the faculty competence identified at the HEI?

What are the eligibility requirements for the position? Does it work?

Is the faculty competence model created? Are there differences between the requirements for
the faculty, holding positions of different qualification?

How is the level of faculty competence, particularly at the HEI associated with professional
research, industry frameworks and the NSC?

What measures are taken to achieve it?

Has there been any analysis of the educational program faculty to meet the qualification
requirements of the legislation of KazakhstanZGive results.

What are the qualification requirements-for the faculty that act on the educational program?

What requirements are defined for experience,region and the quality of teaching faculty?

How to evaluate teaching skills of.the faculty practice.in the employment?

How different the qualification requirements for“the faculty depending on the level of
training?

How does the specific of'the edueational program reflect on the qualification requirements
for the educational program faculty?

How are candidate teachefs’ program monitored the<‘research the compliance with
requirements of progfam specifics within-the edugational prggram? Give examples.

“12.2.4 ThefHEI sheuld demonstrate & sense of responsibility for its faculty and
promote favorable working conditions forthem”

“12.2.5The HEkshould recognize and demanstrate change of @'lecturer vole in respect
to the transition to'the student-centered teaching and learning”

Deéscribe thepolicy of HEI in this sphere.

Demonstiate social‘support for employees

How to identify:the needs‘©f employees?

Argtheir professional and general competencies devélopmentand training held?

How to mohitor the8atisfactign with werk conditions?

""12.2.62The HEF-should demonstrate a personnel selgction based on the.analysis of the
educational programs needs, the existence of«fecruitment systera?

How is thestaff requirement identified?

Who is involved irpthe analysis of the.gducational’ program‘“equirenaents?

Describe the current system of recruiting?

How is the faculty requirement jdentified?

""12.2.7 The HEI should define contribution of the faculty to realization of the HEI’s
development strategy and other strategic documents'

How is the cascade of strategic decuments.c¢onducted to faculty level? Describe it.

How is the faculty aware oftheir participation i the strategy implementation? Are they
aware of their role? Are there specific tasks?

""12.2.8 The HEI should demonstrate ayailability to the public the information on
faculty, including faculty’s directories, plaging profiles on the HEI’s website"*

How easily can interested parties obtain information on the faculty qualifications teaching
the EP? Where is the information placed?

How to find information on the instructors teaching practices?

What proportion of the information is available in standalone mode (online, on the stands, in
the library), and which is available only upon request?

Do the HEI / program have the faculty catalogue?

Do interested parties have access to information about what the discipline to read and read
by faculty?
""12.2.9 The HEI should demonstrate management accessibility*
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In what ways communication takes place between the interested parties and p
guidelines: blogs, profiles on the site, mail (including electronic, office hours, etc.).?

Is there analysis of how these methods of communication are effective and/or are interested
parties satisfied with these types of communication, in general, with feedback of the guidelines
(give the results of the analysis)?

Does the educational program guideline shave office hours? How often and what is
duration? Explain, why you think that this frequency and duration of office hours is sufficient
(for example, provide analysis results of the effectiveness of the requests of stakeholders,
submitted to the guidelines in office hours)

""12.2.10 The HEI should demonstrate transparency of all personnel procedures”

How transparent personnel procedures,<€x., how stakeholders can learn the duties of
employees or how educational program faculty about changes in the personnel of the program?

How is the transparency of personnebprocedures observed?

As part of EP, demonstrate theptranspargnCy of personnel procedures, the objectivity of
decisions.

Are personnel procedures available for'the facuity?

"12.2.11 The HEI should provide monitoring of faculty’s activity, a systematic assessment

of the professor’s competency, & complex-assessment of the teaching quality, including
faculty and students’~degree of&atisfaction”

How do educational prograpy guidelipes obtain'“information about*the activities of the EP’s
faculty, the teaching quality, methods and the technologies usedZHow can-educational program
guidelines guarantee that this informations complete and exhaustive?.4s there agprocess for the
periodicalevaluation of the work of the-FACULFY? Howsis a comprehensivelassessment of the
teaching qualityoconducted? What standardssare used at the same time, i, what js-qualitative
teaching, and"'what is, poor quglity teaching, and-why? How is the Systematic-evaluation of
competence of theteacher conducted?What critéria are ysed? What'are the réquirements to the
teachér— a pragtice, attragted from,tfie real economy area?

rogram

"12.2.12 <The HEls;should provide the entirety?and adequacy of the faculty’s individual
planning for alldinds of activities,amonitoring the productivityand effi¢iency of individual
plans. Also, the HEI ;should defonstraterevidence of perfarmance of all types of planned
assignment by the teachers. The_Workload of faeGlty should include educational,
methodical, scientific wark (including the gpreparation of projects and applications), the
organizational and methodological (including the participation and organization of various
events), upgrading professignal competence (qualification enhancing, including personal
development and study of literatures on thedield of interest) and activities in a professional
field.

What activities include the workload-of the teacher?

Bring a confirmation that these activities/included to the workload of individual teachers
were actually implemented.

If the workload does not include educational, methodical, scientific load or improvement of
professional competence and work in a professional environment, then explain why?

In your opinion, what should be included in the workload of teachers?

Is the individual performance plan of teachers prepared?
What principles, rules and objectives are applied to complete individual plans of teachers, i.e
following what logic it is used and why so?

How and how often the program guidelines or HEI monitors the implementation of
individual plans of teachers?
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What are the criteria for successful implementation of individual plans of teachers? Why' s0?
Is the analysis of the effectiveness of implementation of individual plans conducted?
""12.2.13 The HEI should demonstrate its support of the faculty’s research work; ensure

correlation with other scientific researches and learning.

How is the support of research activities and consulting services carried out?

Describe the range of research conducted by educational program faculty. Give brief
characteristics of the projects. Specify at whose expense they are implemented, the registration
number in the Scientific Center of scientific and technical information for the Kazakhstani
projects.

What incentives are used to involve the faculty in scientific and consulting activities?

How is the relation between research and>education ensured.

Bring a list of projects that are intggrated into the learning process. What form is this
relation fulfilled in?

""12.2.14 The HEI should demonstrate the existenceof system for qualification upgrading,
professional and personal development of the faculty and administrative staff*'

Describe the existing system of qualification tpgrading?

What is meant by HE|-gualification upgrading?

Give the statistics of‘qualification upgrading, conduct its apalysis.

What decisions have been made?

Does the HEL.have faculty that hasmot improved professional skitls in the last 5 years?

Who and why?

Who pays’for training?

"12.2:35 The HEI should provide-Compliance of qualification”upgrading, professional
and personal development of the faculty with“the devélopment strategy;:

What direetion is quahification enhancegient proceeded in? Why?

What objectivesc-reeds cogrespond the faculty!squalification development?

Whatstrategicgoals does its implémentationrcorrespend?

Igthere a process of.Systematic-evaluation of the professional and perSonal development of
the faculty?

""12.2<16 The KEI should attractéexperienced experts in relevant sectors of economy to
work for the HEF, also identify thezfeasibility of the ifivolvement and proportion of courses
to be lectured by them?

Who has experigfice in therelevant sector of ggonomy?

How are they involvedsiin the learning process: on.an ongoing’basis, in combination or as
guest lecturers?

How is the feasibility of theirinvolvement identified? By;whom?

What criteria allow referring the teacher to practices?,What university documents stipulated
that understanding?

How is the selection of practitioners cafried out?

Why are practitioners attracted to the‘teaching;the educational program?

What educational results achieved by attracting lecturers practitioners?

""12.2.17 The HEI should provide purposeful actions for the development of young
teachers"

How does the education program guidelines or university support young teachers? What
resources they are allocated and for what purpose? What perspective is offered to young
teachers? How is the selection of young teachers carried out?

""12.2.18 The HEI should provide top management training (rector, counselors, vice-
rectors, deans, and heads of structural units) according to the program of educational
management"'

How is the training of top management by the education program guidelines implemented?
Describe the preparation.
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How to evaluate satisfaction with qualification development programs?

What are the results of the qualification development programs?

""12.2.19 The HEI should provide a system of incentives for professional and personal
development of faculty and staff"

How do the educational program guidelines stimulate the professional and personal
development of the educational program faculty? If the educational program guidelines
encourage self-development, the acquisition of knowledge on the subject taught? How?

""12.2.20 The HEIshould ensure monitoring of faculty’s satisfaction™

How, when and how often is the faculty satisfaction with working conditions, the quality of
students preparation, the educational infrastructure and all that affects the quality of education
monitored?

Who and how to analyze these results?*What criteria are applied and which hypotheses are
tested in the analysis?

What happens with the research.results ofithe faculty satisfaction? How systematically are
the results used to improve and develop the educationakprogram? Is there any internal regulation
of the program or HEI for this pfocedure?

"12.2.21 The HEI should demonstrate “the invelvement of faculty into practical
activities in the field of specialization on permanent basis”

What practical activities dogs the factilty specialization. area conduct on permanent basis?
What is the purpose?

How does it satisfy theyieeds andZgoals of the educational program?

How many“working‘professighals are there from.the economy area.that is compatible with
an area of teaching which they teach in the'educatienal program? Why s that amount enough?

Howsare the search and selection of specialists for teaching the educational program carried
out?

#12.2.22The HEI°should<demonstrate faculty skills.in IT, applicationief innovative
teéaching methods’’

WHat requirements arezidentified-for faculty’s IT comypetency.at'the HEI?

What inngvations and informiation technologies;have beep:introduced in learaing process
within thregayears? \What was tHe purpose? What was the result?

How does theHEI motivate the faculty to ithplement innovatiop.and information technology
in the learning~process?;'What ar@ the results and .achievements? Howihave the quality of
teaching and knowledge, skils™ and competencies of graduates in¥ connection with the
introduction of new'téchnologies been changed?

How often does the faculty apply innovation and informatiom technology in the process of
teaching?

How can HEI demonstrate“the faculty’ competence of usage of the information technology?
Is there any qualification test and howsoften it jsiconducte@? Are there requirements of managing
the information technology among-the qualification regtiirements?

How often is this kind of competenceverified?

Provide examples and statistics of the application of innovative methods and forms of
teaching on the part of the faculty.

""12.2.23 The HEI should motivate the faculty to apply innovations and IT in teaching
on a regular basis™

How is the faculty motivated to use innovation and IT in learning process?

What mechanisms are used for it?

How is the support for the active use of the faculty in ICT learning process carried out?

What training programs are aimed to apply the ICT in the learning process?

What measures are taken to stimulate the active use of the ICT at the HEI?

How is the application of ICT monitored and analyzed in the learning process?
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""12.12.24 An important factor is the active application of information and communication
technologies in teaching (for instance on-line, e-portfolio, MOOC, etc.)"

What ICTs are used in the learning process?

How is the adaptation proceeded?

What are the results of application?

"12.12.25 An important factor is to develop an academic mobility, attract the best
foreign and domestic professors, conduct joint research™.

Describe the dynamics of academic mobility of the faculty over the last 5 years.

How does academic mobility of the faculty develop?

How long is the term of the faculty mobility? To what extent does it correspond with the
mission?

Describe its share of the total number.0f the faculty, the main directions and forms.

Which universities/research institutions do thefaculty and researcher do exchanges with?

What criteria are applied to the partner ingstitution?

What criteria are applied to-the faculty® of othef universities, to the educational program
faculty and who goes on academic mobility program? What was the result of the academic
mobility?

How many foreigngsand local-teachers:yfrom Kazakhstanizuniversities were involved in
teaching within the educational@programefor the last year and over the past two years? Why
exactly them?

How many joint investigations were conddcted with vepresentatives of universities, research
and consultingyinstitutions in Kazakhstan and-abroad.in the last, two or three years?

How isthe attracting of forgign andJecal faculty carriediout?

What are the criteria?

How is faculty attraeting to conduct jointresearch:carried qut?

What qualifications does the HEI determinecto attractoforeign, and local\ifaculty?.What
internal document it'is delineated in?

How are thertnvolved-faculty’sactivities shonitored?

Describe tfie academic mobility results&its contribution to,gducation-gquality and educational
program development?

"12.12.26 Arvimportant factor,is to attract outstanding scientists, public and political
figures, and Honoured,Scholars.to'teaching’process®

How many outstanding scientists, public and pelitical figures, andyHonoured Scholars have
been involved as teachers, researchers;employees?

What is the purpose?

What is the impact of their iavolvement?

"12.12.27 An important’factor issthe parti€ipation ef faculty in the social life of (the
role of faculty in the education systém, scignce and gegion development, creating cultural
area, participation in exhibitions;art competitionszcharity programs, etc.)"

How is the faculty involved in publigdife? Des¢ribe.

How does HEI promote and develop this activity?

Which volunteering projects is the faculty invelved in?

14. Standard Ne 13 ""Research work™

14.1 General Provisions

Research activities is the basis for ensuring the relevance of the learning content at the
modern HEI. Self-assessment of the HEI activities for compliance with this Standard involves
the consistency and implementation assessment of the integration of research and learning
process.

Also faculty and student scientific studies are monitored in extended environment
including international, as well as their application in the process of learning.
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14.2 Evaluation criteria

""13.2.1 The HEI should demonstrate compliance of the research work priorities with
the national policies in the sphere of education, science and innovation development™

What areas of research are realized at the HEI?

How is the compliance of the priorities of scientific research with national policy in the
sphere of education, science and innovation development ensured?

Which Republic priorities were reflected in the executed research at the HEI?

""13.2.2 The HEI should provide compliance of research activity with the HEI mission
and strategy"’

What strategic activities reflected in research?

Describe the main directions of research.

Demonstrate compliance of research with{the perfermance indicators defined in strategy.
What are the objectives and indicators that characterizesresearch, presented in the strategy?

How are they realized in thezactivities-of the HEF?

How does the research atthe HEI contribute to the implementation of its mission?

"13.2.3 The HEI should implément the planning and ghonitoring of research work
productivity"

"13.2.4 The HEI should-create.conditions for the“development of research teams,
research laborateries, academic s¢hools and”workshops, invglving students to research
activities; ensuring the‘participation of the faculty'and students in.scientific conferences
and competitions; employing leading sehiolars apd practitioners'”

Howsare conditions created for thepimplementation of xesearch at'the HEJ?

How are conditions created forattracting:students 10 the research?

YWhat resgarch teams and research schgels exist at'the HEI?

How does HE| ¢reate the ‘€onditions“for the participation of faculty and students in research
conferefices and competitions?

How are the conditigns for the-recruitment of leading scientists and practitioners:created?

How are"the congditions fof“the development©f scientific potential of young scientists and
students created?

How does-the HEI promote research of yeung scientists and;students?

What tools and reseurces are'allocated for thesepurposes?

"13.2.5 The HEI should' demonstrate the<integration of research and conduct joint
research with overseas sgientists

Demonstrate the integration of researches.

What scientific direction s going.on?

How is the integration of researchijteams reakized?

How are foreign scientists invelved in the'researchieonducted at the HEI?

""13.2.6 An important factor is the yse of different forms of financing research activities
— assets of various research funds, shareholdefs, economic entities, local budgets, economic
agreements, and international research schelarships™

What forms are used to finance research?

Analyze the various sources of funding research and show their ratio as a fraction?

What are the prospects for HEI to diversify sources of financing scientific research?

""13.2.7 The HEI should encourage scientific research activities, using various forms of
motivation"

What resources are used to motivate the HEI research?

Which of these funds have the greatest result?

What are the prospects for the motivation of research at the HEI?

""13.2.8 An important factor is to conduct joint research programs with foreign HEIs **

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 43



7~ \
HAQAP
-

Hezamucumoe arenrrerso

akpeanTayit n peitriir

What joint research with foreign universities were conducted over the past 3 years? Describ
the research and indicate their main results. How to conduct research to attract foreign
academics?

What capacity are they involved in (leaders, executor, experts, reviewers, etc.)?

What is the efficiency of the joint research?

""13.2.9 An important factor is to facilitate the publication of the research results the
HEI’s employees and students™

How does HEI assist the publication of research results?

Does HEI issue magazines recognized by the scientific community?

Is it recommended for printing the main research results?

How do employees and students are infofmed about the possibility of publishing in foreign
and Kazakhstan journals? How to evaluate their, satisfaction? Demonstrate results assisted
publication.

""13.2.10 The HEI should ensure the -implementation of research findings into the
teaching process”

How does the HEI ensureshe implementation.of researctvresults in learning process?

Describe precedents. Describe the main*ways 40  implement the research results.
Demonstrate successful practices.

What tools are uséd to mefivate theoimplementation ofresearch, results in the learning
process?

Describe theacademic-stibjects pxwhich the-tesults of HEI’s rgsearch wark.

"13. 2.11An important factor is thesHEI membership<in international, national and
regional prefessionakalliancesyassociations, etc«.as well asparticipation in their activities'
What internationalynational@nd regional professional alliances, associations, etc. does the HEI
participate?

Listthem. What advantages dogs’HEI have in participating such activities? What activities of
these orgapizations iS’HEI participating?
"13.2.22 The HEI should ensure.dissemination of the resultsof research work ‘and the

collection, analysis and use the*information on 4he implgmented.and ongping research
activities\while perfecting the-research?*

How does the"HEI ensuare the disseminatioftof research results?

Provide the statistics and examples of{publications in regognized journals, databases and
knowledge.

How is the monitoring g@fthe research activities carrie@ out?

What decisions are mdade?

Give examples of such decijstons.

"13.2.13 An important<factor iszto implement the<innovative activities in education
management and monitor it"

What is the innovative activity carried out?

How does the HEI manage the innoyative activity?

What forms of innovative activities impleménted at the HEI?

How is the monitoring of innovation implémented?

What mechanisms are used for their implementation and sustainable operation?

"13.2.1. The HEI should demonstrate the development and implementation of
innovative proposals and results of scientific research™

How does the HEI develop innovative proposals?

How are decisions about their implementation made?

How are research results used in practice?

How does copyright protection work, in case of necessity?

"*13.2.15 The HEI should provide mechanisms for the evaluation of researches™

How does the HEI assesses the conducted research?
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Is there an external evaluation? How it is implemented?

How is the objectivity of the research ensured?

Bring a list of researches registered in the NC STI.

What internal documents delineate the evaluation mechanisms of research?

How are the information on the forms and assessment methods brought to the researchers?

13. 2.16 The HEI should provide the research work with all necessary resources, first
of all, with the literature and information needed for the development of research
methodology tools.

Demonstrate provision of all necessary resources for research.

How do researchers, faculty and students have access to the scientific literature funds?

What scientific databases is the HEI confiected to? Give the list and the duration of the
contract.

13. 2.17 The HEI should ensuge the significance of research topics and their
compliance with the latest developments andimportant issues in international market and
global community.

How does the HEI ensure the relevance of the résearch tepics?

Demonstrate the relevance of research in the Republic-0f Kazakhstan, as well as abroad.

13. 2.18 The HEI shieuld praevide the_.evidence of active ;support for the development
and implementation ofiinterdisgiplinary.research

How does the HEI supportfor interdisciplinary research?

Give a list of:similar reséarches and a briefdescription of theirresults.

How is ipterdisciplinary research impeled at the HEI?

15 Standard ®el4 "Finance.

15.1 General Proyisions.

During'the selfsassessment, the compliance of ‘generalilevel of financial resources, mission
capahilities, the HEI development strategy andcgoals of efiucationabprogramstare analyzed.

During the self-_assessmenf, the HEl demonstrates the'implementation phase of the
principles of stability;-efficiency, effectiveness, peiority, transparency;.responsibility, delegation
of authority, differgntiation and independence ofthe HEI financing system.

15.2 Evaluation criteria

14.2.1 The HE{ shoulddemonstrate cohgrence of the HEI development strategy and
financial flows management.

How is a financial resources alfocationexecuted for the strategy implementation?

How does the HEI managgthe finapcial flow?2

Describe the mechanisms of stratégic coordination an@cash flow management

Demonstrate the dynamics ofthe financial resourges allocation in accordance with strategic
goals

""14.2.2 The HEI should demonstrate the;HEI budget planning, the existence of short
and medium term plans based on project approach.

How is the budget planning carried out at the HEI?

What is the priority for its planning?

How is the project approach considered to the budget planning?

How are short and medium-term budget planning implemented at the HEI? What documents
it is defined in?

How is the financial resources allocation for projects carried out?

14.2.3 The HEI should demonstrate existence of formalized policy of financial
management: report on cash flow, report on changes in own capital
What internal documents delineate formalized policy of financial management?
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Analyze the cash flow reports over the last 3 years, indicate general trends.
Provide the dynamics of changes in capital at least the last 3 years.
Are accounting and budgetary procedures efficient for the institution?

14.2.4 The HEI should demonstrate availability of the internal audit system and the
results of conducting regular external independent audit.

How is internal financial audit carried out in the HEI? Describe the mechanism of its
implementation.

Describe the results and bring the decisions made on their basis.

Specify the date of the installation. What changes were brought by internal audit?

Describe the results of external independent financial audit.

Who carried it out? What are the results?

What changes the external audit led to?

14.2.5 The HEI should provide with evidences on the HEI financial stability and its
viability

How does HEI provide its financial stabitity and \ability? Is the general level of resources
enough to support the activitie®of the HEI, inclutiing the<implementation of its mission and
strategy?

Does the financial provision for.the suppert and development“of the HEI adequate? How it
can be compared with the level of the last 5.years?

14.2.6 The HE{should work out.an alternative scenario for the development based on
the annual risk assessment

What are the main areas of fipancial risk:for the HEI?

Is this level of risk accepted?

Howris an annual risk assessmentamplemented at the HEI?

What risks were identified at the HEI for-at least last three ygars?

Which s¢enarios have beenformed on'the basisof risk assessment?

Whataisks wergtrealized?

WHhat scenarios were used for prgvention its influencé?

Which risks have ngt'been copsidered?

14.2.7,@The HE#~should-~@demonstrate a mechanism for assessing the' adequacy of
financial supportoof the KHEI various activities, inclading its,development strategy, the
development efeducatigmal programs, research projects.

Is the balance between resoudsces and gxpenditure-adequate the planaing process?

How is the assessment ofdhe financing adequacy carried’out?

14.2.8 The HEI should ensure thectransparency ofcCbudget allocation and its
effectiveness.

Is a financial statement tranSparent and availabfe for all stakeholders?

How to determine the procedufe of budgeting? How is this information available to
interested employees of the HEI?

Who decides on the allocation of the Judget?

Where is research by the financialresults ofthe year?

What are the criteria of efficient allocation of the budget? Describe the results of the
financial results of the last 5 years.

14.2.9 The HEI should demonstrate an effective mechanism for financial reporting.

Describe the acting mechanism of financial statements in the HEI.

How is its effectiveness?

Where are the results of the financial statements reported? What actions are taken for at least
the last three years on the basis of annual account?

14.2.10 An important factor is the existence of own funds of the HEI’s units and
project teams, and rights to dispose of them.
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Describe the process of representation offices and project teams of the HEI's own financial
resources. How do departments and project teams of the HEI delegate the right to dispose of the
allocated funds?

16 Standard 15 ""Educational resources and students’ support system.

16.1 General Provisions

Orientation of education to the learner, placed at the core of the learning process that
presupposes the existence of a sufficient number of accessible, diverse and corresponding to
training purpose of educational resources and support services for students. The foundation of
the learning process is the existence and effective functioning of the individual aid and
consultation students concerning learning process. The rapid changes in information and
production technologies require updated:technology, software, equipment in the HEls.
Continuous improvement of material and technical and information resources were a factor in
providing the quality of learning. The;HEI should demonstrate leadership self-assessment for the
HEI accreditation of higher eduycation, the HEIlsg fmplementing programs of higher and
postgraduate education, to demganstrate the'effectiveness of the regular analysis of the adequacy
and modernity available to the educational programs of theé resources - classrooms, laboratories,
computer equipment and<software{ “financial ‘resources, accessito international databases of
scientific research results, teaching aids>-and materials, etc. The HEI creates a learning
environment, promgte the formation of professional competence @F students by taking into
account their indi¥idual needs and capabilitiesyThe learning environment ofstudents, including
logistical and itformatien resources should-pe consistent with the objectives of the educational
program. E@cusing on the implementation of the/“research. results of‘the learfting process is
impossible without;the creation of conditions forscientificresearch, the integration of science in
the learning process, research results‘publication of fagtilty and students. Thie HEIshould ensure
the-¢reation-of favorable conditions for drainingeand work>in its territory..F0 implement
educational programs in HEF'should <be created Tavorable conditions, including training, is
teachingra class, tesearch and development, consulting and teaching activities in the territory of
the HEI. It assesses compliance Avith infrastructure development, infrastructure satisfaction of
students, teachers, employees and other stakeholders. Assessment of the quality.of material and
technical and information reSources isobased orf analysiszof the conformity.of the adequacy of
library resources’ (book.¢ollection),” the availability<<of high-speed communications, unified
automated informatiom;system development, information system and-eommunication with the
public, laboratory “and teaching equipment, software; Sturvey lggistical and informational
resources of educational zorganization, interwviewing .and questioning students, faculty and
stakeholders.

16.2 Evaluation criteria

15.2.1 The HEI should demonstrate the sufficiency of material, financial and human
resources.

How is the need of various kinds of resources for the HEI determined?

What measures to admit the HEI for ensuring sufficiency?

How are resource requirements determined to consider the requirements of legal acts in the
learning process?

Demonstrate proof of the sufficiency of resources. Carry out the analysis of sufficiency and
modernity available to the educational programs of the resources - classrooms, laboratories,
computer equipment and software, financial resources, access to international databases of
scientific research results of professional practice and employment, teaching aids and materials,
etc. Demonstrate the regularity of installation of such analysis. Specify the minutes of meetings
of the collegial bodies, which dealt with similar questions.
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Describe mechanisms for monitoring the adequacy and present the used resources. Specify
who carries them out, where the results of research and decisions are made. How does plan for
development of material resources for the accredited educational program work? How does plan
the development of information resources created? What activities are undertaken for
implementation to the planned events? Is there access to computers except class hours?

15.2.2 The HEI should demonstrate the awareness of the role of support services for
students, the determination of their functions and procedures

How is consultation for students carried out on questions of the learning process? Who
carries it out? Are there opportunities for teachers' individual work with the students and the
audience? To whom the student can apply‘at any time to answer questions? After what time,
does he receive a response to a questiof? Describe the mechanism of assistance to students in
case of problems related to the learning process? For example, absence of occupations due to
illness, low ball GPA. How to implement actions ainted at preventing problems? Classify the
causes of requests for appeal.

15.2.3 The HEI should" identify"the support of«different groups and categories of
students.

How supported the@utonomyvand independence.of the students? What does enter it? How it
transformed the scoge of the independence at advance on individual educational trajectory? How
does transform faCulty support depending on thelevel of-training?.Pescribe, the format of faculty
support for différent groups and categories of'students:\Justify its:sufficiengy.

15.2.4 Procedures for supportingcstudents,®as well.as the epntact personshould be
informegtand avaifable forStudents

How do students gét inforpaation about the possibilities of fopmation ofindividual
educational trajectory? What is the' meaning’the HElzinvests inythe concept of "academic career”,
Yefficiency,'of advanee"? How<is formed“contingent of students? Is if-known to“them? How can
they get*this information? MWhat additional conditions dges imposerthe HE]*on applicants? How
does the HEI grovide information;to students about the requirements to training programs? How
does the HEI evaluate’ the corfespondepee between the admission process and.the subsequent
progress of students?

How are stadents assisted whilethe formation and.promotion-of the educational path?

Which university, documents reflect the issuesrelated te the promotion of students in the
educational path?

Where and whom cam; Studentsget advice from om~the promotion of the educational path
from?

How does HEI of advisorswwork? VWhat are they? What 5 their contribution to the promotion
of students in the educational path?

How can prospective studentS learn about theexercise procedure of formation of the
contingent (rules for admission, transfer ffom course to course, transfer from other universities,
research of transfer of the credits received in othefuniversities, contributions, etc.)?

What kind of special support can foreign,students get?

Which transferable credits from course to course are set in HEI?

Is information is contingent of all programs being analyzed in research to improve their
effectiveness?

How the help is assisted to students with problems?

Which preventive actions are taken with students so that to avoid possible problems?

Are the students aware about any treatments to support? Are they available on the web-site?

Are there any contact person for the issues of support? Is there free access to them? What
support services are in touch round the clock?

How does HEI provide availability of necessary resources?
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Is the access to library possible after school hours?

Does remote access to electronic library resources operate?

Specify e-mail of information placement on the formation of a contingent of the HEI on the
website.

""15.2.5 The HEI should ensure the existence and effective operation of the system of
informing and feedback focused on students, employees and stakeholders"*

Describe the tools of providing the feedback at HEI. Which ones are most effective?

Is the website used for receiving of feedback from all interested parties - polls, blogs,
Complaints Book, etc.? How are the results of feedback applied for decision-making?

Demonstrate what decisions were made and what changes have occurred in the educational
organization after feedback analysis?

How is the feedback between the employers and the business community conducted? Give
some examples.

""15.2.6 The HEI should demonstrate the‘effectiveness of regular analysis of sufficiency
of the resources and support system for students,. ificluding the competence of the faculty
involved"

How often is the analysis of the-adequacy ‘ef resources and support systems for students
carried out? Where are thevesults corsidered?

Who makes the detisions based on it? By what"criteria<is the efficiency of the analysis
determined by?

15.2.7 A learning enviroament of-#he edugational program should bezestablished in the

HEI, that reflécts the specificity,0f educational programs andfincludes:

15.2.7.1 Technological support for students and faculty.in accordance with the programs
(such as online;, learning;> simulations in thé classroom) and the intellectualodemands
(databases, data analysis progratms);

152.7.2 Personalized interactive resources ( availablefoutside the classrgom), including
learning materijals and assignments, and as “‘well as@he possibility of-experimental self-
evaluation of;Studentsi“knowledge throdgh remote access<to the HEI portal{website) is
provided;

15.2.7.3 Interactive academic advising aims:to help students plan and implement academic
programs, including personalized interactive resources;

15.2.7.4 Professional”orientation — to provide assistancezin choosing and achieving career
paths;

15.2.7.5 Required number of;elassrooms equippéd with,>modern technical means of
teaching: educational and research laboratories, modern teaching and training grounds,
technology parks equipped with.2moderncifacility ¢hat is in correspondence with the
educational programs implemented, the sanitary and epidemiological norms and
requirements;

15.2.7.6 Required number of computer classés, reading rooms, multimedia, language and
science classrooms, the number of seats in them;

15.2.7.7 Book fund, including fund of educational, methodical and scientific literature on
general education, basic and major disciplines in print and electronic form, periodicals in
the context of learning language;

15.2.7.8 Structured information on the disciplines read, such as presentation materials,
lecture notes, compulsory and additional literature, practical assignments, etc.

15.2.7.9 Scientific databases, electronic journals and their availability;

15.2.7.10 Availability of electronic versions of published journals;
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15.2.7.11 Examination of the research results, final papers, dissertations on plagiarism; |
15.2.7.12 Free access to educational Internet resources, the functioning of free Wi-Fi
throughout the HEI.

How is learning environment created in the HEI to meet criteria?

Describe the condition of the learning environment in the context of these criteria. Show the
dynamics for at least 3 years?

How is the monitoring of the learning environment conducted?

How are the requirements for the learning environment identified and defined?

How does improvement happen?

How is the academic support of students provided?

How are the content and frequency of providing students with reference and teaching
materials necessary for the development of-the educational program defined?

How is the support of educational ICT programs implemented?

Describe the general trends.

Give specific experience of the use of |CTsin support of educational programs?

What specific knowledges: skills, gompetences and personality trainings are developed
through the use of ICT?

Who is responsible for the completeness and adeguacy ofithe submitted materials in such
publications?

Are these matefials in the-public domain? Specify e-mail address:

What information systems are ised in the ‘program.and what'problems.they do solve, what
processes are served?

Is ther@’a web site at HELSndividual-units - based on what princigles it is built, for example,
customer focus og,dedicatigh to the creation ofthe official*'face” ofithe HElgtc?

How the site for informing- students, workers «and all interested parties isgused - what
information s published, how frequently,dt is updated, why this information is published, @¢cess
to the most current information is available inawhich way throughthe website of HEI? What
information is pot published on the srebsite ang’'why?

How is structuring.of information impiemented-of in HEI@iSciplings?

How do students*have acgess to information ey HEI sulgjects?

How is the availabilitycof this information o students implemented?

"15.2.8 The HEI should pay particefar atteation to external and internal academic
mobility for studentsand recognition ofits resujts™

How does the HEI suppgrt academic mobility of students and faculty?

How does the HEIxnform about oppgrtunities, 40 participate in programs of academic
mobility?

Does HEI support financially? Demonstrate that.

How to recognize its results? Jsthere briefing befare the trip? During the stay in another
university are there fixed charge / supervisors for learnérs and teachers?

How is the support of academic mability enduted?

Describe the procedure for recognition of the'results

""15.2.9 An important factor is to comply with copyright when placing teaching and
methodological materials on the public domain™

How to observe the copyrights of HEI employees and others?

Were there any violations? What measures are applied to offenders?

Which authorization documents do authors demonstrate, confirming the possibility of
publishing?

"15.2.10 An important factor is to use open educational resource including massive
online open courses in the learning process™

Is the decision about using open educational resources in the learning process accepted?

Give a list and briefly justify the choice.
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Give the statistics of the use of open educational resources in the context of disciplines.

""15.2.11 Teaching equipment and software used to master educational programs
should be similarly used in the relevant sectors and meet the requirements of operational
safety"’

Who is conducting a marketing study aimed at determining in the sectors of research and
software in HEI?

How is the need for the purchase of educational equipment and software calculated?

Who analyzes the adequacy of HEI educational equipment and software?

Who determines the safety requirements for operating equipment in HEI?

Which documents govern the security requirements?

Give the lists with equipment and software‘used in university in the context of majors?

""15.2.12 The HEI should create conditions, for the development of research teams,
research laboratories, academic schgols and workshops, involving students in research
activities; ensuring the participation of faculty and students in academic conferences and
competitions”

Describe available research‘and teaching laboratories in university.

What sections does the program for'the develepment of-laboratories include?

Bring on one development programs for every typecof laboratery in the appendix.

How is monitoring ‘0f the actiyvities of the laboratories endyred?

How are the needs of laboratories intmaterial wesourcesand software determined?

How are the conditions,for the ipyplementation of research at HEI created?

How are the’conditions for attracting students to s¢ientific résearch created?

What kind of resgarch teams, researchyschools-afe there i*HEI?

Howsdoes HE} create.the conditions for the participation of academics and students in
scientific conferences angdzcompetitions?

How are-the conditions for the' recruitment of leading scieptists and.practition€rs created?

Whatdorms arestised to firkance research work?

Analyze the various saurces of rgsearch work fundingrand show their relationship:in shares?

What are tfve prospeéts for thefHEI to diversify saurces of research wark financing?

How are"the conditions fof“the development.of scientific potential of young scientists and
students created?

How does-HEI promote researgh of young'scientist®and students?

What means and resources are allocated for these purposes?

"15.2.13 The HEI .should demonstrate the complianceoof infrastructure used for
implementation of the educational program with its, Specifics. Classrooms, offices,
laboratories, communicatiogand computer equipment and other facilitiesshould meet high
requirements"

Do the existing resources suit the requirements for€ore activity?

What are the requirements to implementation qf'the Educational Program?

What is the state of facilities and equipmentgsed?

"15.2.14 The HEI should determing,the degree of implementation of information
technology in the learning process of the educational program, monitor the use and
innovative technologies development by faculty, including ICT-based""

How is the need for the introduction of information technologies in the learning process
defined?

Describe information technology currently used in the learning process. Analyze the
effectiveness of their use.

How is the monitoring of the use of ICT and software tools in the learning process
implemented?
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How to observe the copyrights while development and dissemination of educational and
methodological support of the accredited EP?

How is the decision on the placement of educational and methodological support EP in the
public domain made?

"15.2.15 The HEI should create special support programs of the incoming and
outgoing mobility, including adaptation programs for foreign students"

Describe the processes to support academic mobility?

How are students informed about its possibilities?

How are foreign students attracted?

What programs exist to train local students to study in other universities and countries?

How does the adaptation of foreign and local students from other universities go?

17 Standard Ne 16 "Information management and reporting'
16.1 General provisions

Information guideline is¢he foundation for modern guidelines. "Who owns the information,
he owns the world." The;HEI in modern conditionssheuld demegnstrate decision-making based
on facts. It is also necessary to,demonstrate the exiStence.and evidence of heavy use in the
processes of governance and‘HEI EP.system of*collection and apalysis of statistics on the
contingent of students ang ‘graduates,” available resources, staffing, consulting, research and
international agtivities, and other afeas.

HEI shall ensurexthat the, Quidelingsof edugational programs, as*well as other activities
carried out on thesbasis of.data collection, anglysis and.use of relevant infofmation, The HEI
shouldiuse a variety of methods for¢ollectingiand analyzing information.

Evaluatign of the quality centrol infaffmation based on the analysis methods-and forms of
informatign collection and analysis; analysis ofdecisions*of collegial bodies’and guidelines
adopted>on the basis of the facts;.Survey of; information systems and software used in the
orgartization 0f education for information guidelines; Survey infefmation resources of
educational@rganization, interyfewing apg questiogiing of students, académics and'stakeholders.

16.2 Evaluatign Criteria

""16.2.1 The'HEI sheuld implément infermationmanagement procgsses along with data
collection and analysis”

What information guideltne processes in place at HE1? Are they documented? Who is
responsible for their perfarmance and-reliabiljty of the information?

Describe the main informatiop“flows.

How to differentiate accesso information?

How is the analysis of the information? \WRo does e represent? What decisions are made
based on it? Give examples.

"16.2.2 The HEI should determipe the amount of information collected, sources,
frequency, time interval and those responsiblefor the accuracy and timeliness"

How and in what document defines the amount of information collected, sources, frequency,
time interval and the people responsible for the accuracy and timeliness?

How to ensure the reliability of information is achieved? It is the timeliness of the
submission?

"16.2.3 The HEI should use modern information systems, information and
communication technologies and software tools for adequate management of information*™*

What information systems, information and communication technologies and software are
used in the information management? Describe them and imagine a brief description. Specify, if
possible, input and output data.
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How is the change of the instruments considered with the requirements change in the
information type and structure?

""16.2.4 The HEI should ensure measurability, reliability, accuracy, timeliness and
completeness of the information™

How is the implementation of specified principles observed? Confirm the information.

""16.2.5 The HEI should demonstrate the use of various forms of processing, evaluation
and analysis™

Demonstrate the use of various forms of processing, evaluation and analysis.

What tools are used for this?

How are decisions about their use?

""16.2.6 The HEI should ensure the protectief of information and its preservation™

How does HEI provide data protection?
What information needs to be protected?
Describe IP and used database;
Does backup work?
""16.2.7 The HEI should demonstrate:decisions‘based onithe analysis of facts™

Confirm the practicg of making decisions based on<the analysis of the facts.
""16.2.8 The findings should be used‘to impreve the internal quality assurance system'
Demonstrate Kiow the information-ebtained,is used to.improve?How dogs this happen? Give
examples.
"16.2.9 The "HEI should demonstrate“the oppertunity-to check-'the data and use of

information from-alternative sources}

How is the'evaluation of the.reliability ©f the data?

How s the information used from<alternative<resources? Give them a list, indicating the
kinds of»#nformation.

“16.2.10 Fhe HEI should eydfuate theceffectiveness and-gfficiencyrof the HEI’s activity
and educational program implementation, as well as identify oppertunities to improve the
quality on the basis’of information apalysis'

How is the.@valuation-of the effectiveness and efticiency? Has the criteria that distinguish
these two faculties?

What are collective bodies‘are involved in thisgprocess?2Attracted-thereto outside experts?

16.2.11 The HEI determines the'size, forny and struicture of the collected information in
accordance with mission and strategy"*

How to define properties anef charactéristics ofthe information being collected?

How is the information collected refating tosthe mission and strategy?

How are established and documénted infgrmation requirements?

""2.16.12 Information collected and analyzed by educational organizations,should consider:

16.2.12.1 Key performance indicators

16.2.12.2 Dynamics of students’ contingent.in the context of forms and types

16.2.12.3 performance level, achievements and expulsion of students

16.2.12.4 Students’ satisfaction with the educational program implementation and teaching
quality in the HEI

16.2.12.5 Availability of educational resources and support system for students

16.2.12.6 Employment and career path of graduates

Demonstrate the compliance of information with the specified criteria.

Give this information in the educational program context.
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16.2.13 The HEI should consider the opportunities to analyze the information to identify
and predict risks"

How does the analysis of information predict and identify the risks?

What methods of analysis are used?

Give examples of such analysis.

16.2.14 Students, employers and facultyshould confirm the agreement to the personal data
processing™

Describe the procedure of the agreement to the personal data processing.

Provide the sample.

16.2.15 An important factor is the involvement of students, employees and faculty in the
process of data collection and analysis, including decisions based on them™*

How are students, workers and faculty. involved in the process of gathering and analyzing
information and making decisions based©n them?

Specify their role and function in the process.

Provide participation facts.

18 Standard Ne 17 «Public information»
18.1 General Provisions

The activities of?educatignal HEIs.contributes to the transfer and dissemination of culture,
the implementatign”of social“functions‘for the dransfer oftknowledge, skills,zexperience, and the
formation of sgcial comgetence. HET shouldi@emonstrate to inform the public about its activities,
conditions and charagteristics gbthe implementatiefy of accredited EP.and educattonal purposes.
In additign, the HE} should.conduct explanatorywork on.the role of education, current trends in
education.

The HEKNoperates, on the principles oftransparency, opepness, invelvement:and awargness
af all stakeholderssin its wark, initiative, constant development and adaptation to ghanging
conditighs.

The HEI should carty out their activities based an-the pringiples of tfansparenty, openness,
involvement-and awareness of students, faculty, employers and other stakeholders'in the learning
process, initiative,constant gevelopment and adaptation to>changing\conditions. The activities of
the HEI shouldve transparent to the public..One of the’main features is the use of awareness of
information technologies, including

Internet and media. Traditional farms for uversityare holding conferences and forums,
issue of scientific journalsand reviews, etc.

The HEI should demonstratesto inforpithe publi¢ about the activities of the organization of
education, the conditions and.characteristics of thedifhplementation of EP.

Evaluation of this research is 4ased on-lanalysis, ©f internal documents regulating the
communication with the public; analysis ofspublications on the activities of HEI, faculty and
individual EP; Survey information resplrces of @ducational organization, interviewing and
questioning of students, academics and stakeholders.

18.2 Evaluation Criteria

"17.2.1 The HEI should publish information about its activity in general and
implementation of the educational program. This informationshould be clear, accurate,
objective, relevant and accessible™

It there an order for publication of the HEI activities? Provide a list of places specified for
the publication.

Provide the structure of information intended for publication. Does the placed information
on the website meet its requirements?
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Is there satisfaction evaluation in information on the HEI activities, specifics and th
educational program implementation?

Give a list of publications.

""17.2.2 The HEI should provide adequate information of the educational program
management on the external resources (portal and/or website), which contain information
that reflects the planning and the evaluation results of its effectiveness for students,
employees and the public™

Who decides the publication of information on external resources? Who is responsible for
the accuracy and adequacy?

How often is the information updated?

Is report on the HEI activities and educatigfial program implementation published?

Give references to publications.

"*17.2.3 The HEI should provide information on-the specificity of the educational program
along with its aims, learning outcomes, assighed qualifications, learning process, teaching,
evaluation, transferable grades,-academicand employment opportunities™

How is forms and methods.of deliveting such-information determined?

Provide a systematic.dist of publications information about the educational program
specifics, including its gbjectives,learning outcomescassignedygualifications, learning process,
teaching, evaluation, transferable-grades,dacademic.and employyment opportunities

Provide links t0'the program description .

Is there a plan for publication activity?

Who carries out itsanalysis and monitgring?

"17.29 The .educational program’s management should® use various ways of
information disséminatiofy,” including informiation .networks-to inform the public and
stakgholders':

How aré-general public angistakeholders informed?

Is there a planyof such publicationactivity?

How does target audience influgnce the choice of place and ptiblicationiform?

How arg-informatign networks used for-publications? Givereferencesto publications.

"17.2¢5 Publie;informing should provide suppart and.Clarification of national
programs for th& development of ¢he country and the system-of highefrand postgraduate
education™

Provide a list of¢the HElLpublicatighs, contributing tes¢larify the educational policy and
modern trends.

Do you plan to such-ptblication'activity?

""17.2.6 The HEI should demonstrate-jthe reflection ofiinformation characterizing the

educational program on a web resogirce, thesefficiency: of its use for improvement of the
educational program, which has.the following characteristics:

17.2.6.1 the allocation of complete objective inforymation on the activities and specificity of
the educational program, including*operatifyg system support, learning outcomes and
assigned professional qualifications

17.2.6.2 Availability of adequate and objective information about the faculty as well as
personal pages of faculty.

17.2.6.3 Transparency of information on administration of complaints, including the
placement of virtual complaint book for consumers

17.2.6.4 allocation of information on the interaction with research/consulting and
educational organizations that implement similar educational program, including foreign
institutions.
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17.2.6.5 allocation of information and links on external resources as a result of external
evaluation procedures"

What sources are used to inform stakeholders?

Specify individual above-stated points in the context.

Analyze how do stakeholders obtain information on the following points?

Specify how is the satisfaction of stakeholders with received information and its entirety
examined?

For each item, specify the pages of the site / portal, where the required information posted.

"17.2.7 An important factor is the participation of the HEI and implemented
educational program in different processgs of external review, including rating and
ranging the HEI and educational program:

Provide a list of procedures for the external evaluation, national and international, in which
the HEI took part, including its results.

Were these procedures mandatory'/ permissive or vafuntary?

Provide the links, in the case of publication of thelresults are in the public domain

Is the quality managementsystem ofithe HEI certified?

The last section of the” self-assessment wreportshatild include a completed table "The
Commission on self-assessment.” Quantitative' indicaters evaluating each Standard mentioned in
the table should be proyided at the‘end of each sectien of the text of the self-assessment report.

Sample: Standard "*Edu¢ational program mmanagement' defined in 31 criteria, of which
7 have a strong.position, 28 — satisfactory and 1 - requires improvement”

In the researchrassessment by separate working group:evaluates the research sectign to the
direction gbaccredited programs

The:Committee on Self2Assessment

Ne Criteriafor evaluation The position
of the
organization
of education

Satisfactory

Strong
Requires improvement
Unsatisfactory

Standard ""Strategic Development and Quality Assurance™

1 1. | The HEI demonstrates the development of the mission, vision and
strategy based on the analysis of internal and external factors, including
an analysis of its real condition and resources.

2 2. | In order to analyze the external factors the HEI determines and applies
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the appropriate tools.

3 3. | The HEI should demonstrate the orientation of the mission, vision and
strategy to meet the needs of the state, society sectors of the real
economy, potential employers, students and other interested persons.

4 4. | The HEI should demonstrate individuality, unique mission and strategy.

5 5. | Vision, mission and strategy have to be agreed between themselves.

6 6. | The HEI should demonstrate their cgmpliance with the national
priorities, programs of development andpolicies,in the education sector.
The strategy of the HEI includes:

7 7. | assessment of the uniquepess of the HEI 10 meet/the needs of
stakeholders and market, friche;

8 8. | prospective analysis’of the market of eduicational.sérvices;

9 9. | priorities of the university;

10 10. | analysiscof the state university and suecess in implementing the strategy;

11 11. | risk-analysis@nd mechanisms ofprevention;

12 12,9 analysis-of the available resources and their adequacy fer‘the realization
of its‘goals.

13 13. | The HEJshould involve represSentatives of stakeholder greups, including
students, faculty’and employers inpthe formation of the missiony-vision,
strategy.

14 14. | The HEI demonstrates thestransparehcy of the‘processesof formation of
the mission, vision, strategy.

15 15. | The HEI provides the awareness ofistakeholders on thecontent of the
mission and strategies and processes for their formation.

16 16. | The HEI should determine the mechanisms gf' formation and regular
review of the mission, vision, strategy’ and monitoring their
implementation.

17 17. | The HEI systematically collects, accumulates and analyzes information
about their activities and carries out self-assessment in all areas of
activities and educational programs based on the development and
implementation of measurement processes analysis to assess the success
of the strategy of the university.

18 18. | The HEI carries out the processes of strategic, tactical and operational
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planning and resource allocation in accordance with the vision and
mission.

19 19. | On the basis of the strategy specifying the HEI develops its documents
on specific fields of activity and processes (including the strategy in
certain areas, policies, codes, plans of realization, plans for activities,
regulations, procedures, etc.)

20 20. | The HEI should have published policies that guarantee quality

21 | 21. | Policy of quality assurance should reflect the link between research,
teaching and learning.

22 22. | The HEI should demonstrate the development of<@’ culture of quality
assurance.

23 23. | The HEI should monitor and periodically review their pragrams to
ensure that they achieve their:goals and!meet the‘deeds of-students and
other stakeholders:’Monitaring resultsshould ke the basig for continuous
improvement:activities-afnd educational programs.

24 | 24. | Vision, @Mission .and Strategy shoultP"hold a2public discussion:iwith
representativesy of all .stakeholders, on the' basis .of propasals and
amendments which.cthe Academic Cotmncil ofi'the HEI or othér
institutignal autharized collégial body>makes changes to.the projectand
appraves it.

25 | 25. | An important facter is to ensure the epresentativeness of stakeholder
groupagents.

Total standard
Standard ""Leadership and'Management™*
The HEI management should‘include:

26 1. | management of activities through-processes

27 2. | mechanisms for planning, developmegitand continuous improvement;

28 3. | risk assessment and identification ways taxeduce these risks;

29 | 4. | monitoring, including the creation of reporting processes, allowing to
determine the dynamics in the activities and implementation plans;

30 5. | Analysis identifying discrepancies, the implementation of corrective and
preventive actions;

31 6. | analysis of efficiency changes;
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32

evaluation of the impact and effectiveness of activities and their
interaction.

33

The HEI should ensure that the organization, functional and staff
structure of the development strategy of the HEI are correlated

34

The HEI should demonstrate the existence that the principles of
formation of organizational and functional structure.

35

10.

The HEI should ensure existence of document on the organizational
structure and management of the university.

36

11.

In the HEI all the major business pracesses should be documented

37

12.

The HEI should demonstrate a'clear definition ofresponsible bodies for
business processes, a clear distribution of" persongel duties, and
separation of functions-@f'collegjal-bodies.

38

13.

The HEI should ensure the gresence and effective functiohing system of
information and feedhack focused on . students, “employees and
stakeholders

39

14.

The HEI should demonstrate (the existence ofi"'a meehanism
communication with students, workers andother interested parties in the
activities~of the_ “bhiversityy including the gresence.of deadlines
complaints, appeals and requests.

40

15.

The HEI shiould establish the frequency, forms and methods evaluation
of collegial bodjes-and departments,senior management:

41

16.

The HEI should demonstrate its cooperation with?other institutions.of
the HEI and exchatige of experience,

42

17.

The HEI should make decisions;justifying?on the basis of facts

43

18.

The HEI should ensurg®management education process through
management of individual educational pregrams, ipctuding assessment
of their effectiveness.

44

19.

The HEI demonstrates the development gfyannual plans of activities,
including structural units and faculty~“staff on the basis of the
development strategy.

45

20.

The HEI should demonstrate successful functioning of university quality
assurance system, including projecting, management and monitoring of
business processes, their improvement, and decisions based on facts.

46

21.

The policy of quality assurance should also relate to any activity carried
out by contractors and partners
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47

22.

The HEI should demonstrate the availability of information systems and
databases and their use for management purposes.

48

23.

The HEI should demonstrate the existence and evidence of extensive use
in their management system of collection and analysis of statistics on the
contingent of students and graduates, the resources available, personnel,
research and international activities, and other areas

49

24,

An important factor is the use of the Internet for information, the
availability of the portal and / or the Interpet site containing information
reflecting the planning and the evaluation of its effectiveness for
students, employees and the public.

50

25.

The HEI should provide evidence of trafsparencywsystem of university
management.

51

26.

The HEI should ensure the parti€ipationof students and faculty in the
collegial management bodies:

52

217.

An important‘factor is, the involvement af“employers in thelcollegial
management bodies:

53

28.

The HEI showld demanstrate mechanispis: to reselve conflicts of
ipterests and relatiopships, threugh thecavailability of infermation gf
compliance/ vialations and the presence of a feedback system,
consideration 0f the management " bodies,zefficient(operation: of the
disciplinarysbodies and the maotivational system.

54

29.

The HEI should provide. &’ measure~of satisfaction offaculty staff and
student needs-and demenstrate proof of gtiminatiosof defects detected
in the process of méasurement.

55

30.

The HEI should show“proof ef the opehness and accessibility of
managers and guidelines forstudents; faculty,sparents (Hlogs online
education organization, the“official @ffice hours’for personal matters, e-
mail communication, and others,

56

31.

The HEI should demonstrate the .availabilityo'of the communication
channel through which any interested person can make innovative
proposals to improve the management” of the HEI and collegial
governing bodies. The HEI should demonstrate examples of the analysis
of these proposals and the implementation of such proposals in HEI life.

Total standard

Standard ""Development and approval of the educational program™

57

1.

The HEI should provide a mechanism for internal evaluation of the
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quality and expertise of educational programs, as well as feedback to
improve them.

58

The HEI should define and document procedures assessing the quality
of EP.

59

Qualifications obtained upon completion of the educational program
should be clearly defined, explained and meet a certain level of NSQ.

60

The HEI should demonstrate the availability of the developed models of
graduate education programs that include knowledge, abilities, skills,
competences, personal qualities.

61

The assurance mechanisms developmentof every”graduate learning
outcome should be defined hysthe University.

62

The HEI should determiné the impact of diseiplines and professional
practices on the formatien of profgssional cempeteneg of graduates.

63.

The HEI should provide evidehce of the'participation of faculty in the
development andamanagement of aecademic edticationalprogramsothat
ensure their quality.

64

The HEI should provide evidenee of thetinvolvement of employers_.if
the development antd managément ofdcademig educatignal programs
that ensure theirQuality.

65

The' educational program warkloadshetld be .clearly defined in
Kazakhstani credits-and ECTS,

66

10;

The HEI should” determixie the €entent, seope and-“logic of" the
construction ef individual educational paths of stugents and.learning
outcomes.

67

11.

The HEI>should ehsure the,completenéss of the formatien of learning
outcomes.

68

12.

The HEI should .demonstrate the camtinuity <6f the comtent of.the
educational programs of .various levels (bachelor - master- dogtorate-
additional education), includingthe logical relationship of ~academic
disciplines, consistency and continuity.

69

13.

The HEI should demonstratethe logig-and reasgns behingithe drafting of
curricula and training programs, ig”particular the reasons for choosing
one or another discipline in thedist of the-curriculum, the rationale for
assigning the status of post - or prerequisite.

70

14.

The HEI should ensure that the title@nd the content of the disciplines are
relevant to the areas of development thesStudy of science/society, etc.
Discipline should contain the most relevant research papers and other
information courses the field. Discipline should deal thoroughly with all
the issues on the agenda in the field of teaching.

71

15.

The HEI should demonstrate the availability of an effective balance
between theoretical and practice-oriented disciplines with the focus on
solving actual problems of economy.

72

16.

The HEI should ensure the content of training courses and learning
outcomes to the level of study (bachelor, master, doctorate).
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73

17.

The list and content of the disciplines should be available to students.

74

18.

The important factor is the harmonization of the content of curricula
with the educational programs of leading foreign and Kazakhstan
universities.

75

19.

The structure of the educational program should provide various
activities that will contribute to the development of professional
competences of students based on their personal characteristics.

76

20.

The HEI should provide an annual review of curricula and program
content to reflect changes in the market;"the wishes of students and
teachers, and involve representatives of emplayers, students, teachers
and stakeholders in decision making;

7

21.

The HEI should demonstrate the updatab]gieducatiofial programs taking
into account interests of employers in the development of educational
programs of disciplines aimed at development of professional skills.

78

22.

The educational ~program gshould grovide centinuoussprogress. of
students, personal growthcand development if''the process of mastering
of the program.

79

23.

The HEI should provide professional practice whege necessary.

80

24,

The.fmportantdactor isthe presentce of joipfeducatignal programs with
fafeign educational institutions:

81

25.

The important factor is to aftract research orgamizations t@the Leaming
process.

Total'étandard

Standard $'student-gentered lgarning, ggaching.and assessment"

82

The HEI should epstre equdb opportunities forlearnersi=~includigg
regardless of langtage of dfstruction ‘on the_formation, ©f individual
educational pregram aimed at the deyelopment<of professional
competence.

83

The HEI should dempnstrate the use cof benefits, individual
characteristics, needs and cultural expetiences of¢'students in the
implementation of the EP.

84

The HEI needs to ensure systematic develgpment, implementation and
effectiveness of active learning methods and innovative teaching
methods.

85

The HEI should prove research and the availability of own
developments in the field of methods of teaching academic disciplines.

86

The HEI should demonstrate the existence of a feedback system on the
use of different methods of teaching, learning and outcomes.

87

While implementing educational programsshould be monitored
independent work of the student and established mechanisms for an
adequate assessment of its results.
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88

The HEI should monitor the satisfaction of students, business leaders —
places and practices of employers.

89

The HEI should demonstrate decision making based on the results of the
feedback with the students and assess their satisfaction.

90

The HEI should prove the existence of a system of monitoring student's
progress on educational trajectories and achievements of students.

91

10.

The HEI should ensure the availability and effective functioning of
objective, accurate and comprehensive assessment of knowledge, skills,
and qualities acquired by students in the process.of training on
discipline, as well as collegiate appeal mechanism and appeals
professional evaluation.

92

11.

The HEI should ensure a fair evaluation @f knowledge and the degree of
formation of professional cempetence of studepts, the transparency and
adequacy of criteria, toolsand mechanisms for their exaluation,

93

12.

The HEI should ensure<that thejprocedures for assessing the level of
students ' knowledg€ of the planned learning outcomes and objectives of
the program. Critéria and.evaluation'methods:shall be published if
advance.

Total standard

Stapdard "'Students”

94

The HEkshould demonstratea policyof formingeithe contingent of EP
from,admission:to releasg,<and to ensure the tfansparengy of its
precedures.

95

Procedures governing the lifegycle of students frem entrangg'to
completion, should be identified, approved and;published:

96

Admission ang’enrollmeént to an educationalprogramshould
accompanied by a camprehengive introddetion containing information
about the organizgtion of education andthe spegiics of the educatigfal
program.

97

The HEI should provide specialiataptatiofprograms and supgert for
foreign students.

98

The HEI should demonstrate compliance of their actions/with the
Lisbon recognition Convention.

99

The HEI should cooperate with other ed@icational«nstitutions and
national centres ENIC/NARIC to enstire compdrable recognition of
qualifications.

100

The HEI should demonstrate recognitionef prior learning outcomes,
developed in the course of the academic mobility, additional, formal and
informal learning.

101

The HEI should demonstrate the availability and use of tools for
gathering and monitoring information about the academic achievements
of students, and decision-making in subsequent action based on them.

102

The HEI should demonstrate awareness of the key roles (professional,
social) of students based on learning outcomes.
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103

10.

The important factor is the possibility of professional certification of
students.

104

11.

The important factor is attracting students to research work and
consulting.

105

12.

The HEI should create opportunities for external and internal mobility
of students.

106

13.

The HEI should provide graduates with documents confirming obtained
qualifications, including achieved learning outcomes and the context,
content and status of educational attainment and evidence of its
completion.

107

14.

The HEI should make maximum efforts'to ensure the employment of
graduates, alliances with alumni angd¢reate a,gommunity of graduates,
including separate educational program.

108

15.

The important factor is the meohitoring oemploysent and professional
activity of graduates.

109

16.

The HEI should motivaté’students:for self-education and development
out of the majors (Extracurricular activities)

110

17.

The HEI should provide an-opportunity for students to speak out and
exchange the views, for gxample, via the Internet forum; student
organizations:

111

18.

The HEI should demonstrate the functiohing of the feedbacksystem<o
supporb studentszincludingprompt reporting on assessment results’of
students' knowledge.

112

19.

An important factor,is’'to assistStudents,to obtain.gexternal grants for
educatign and academic mebility andfinance their academic activity
fromphon-statessources.

113

20.

Arvimportant factor isthe existence of vatid Alumni
associatign/community.

114

21.

An important faetor is existence of:support programs fgr gifted strdents.

Tatal of the Standard

Standard &Faculty and teaching efficiency”

115

The HEI should demonstrate objective’ and transparent personnel policy
including provide recruitment, hiring, careerpromotion and
development opportunities essential for alt staff prafessional
competence.

116

The HEI should demonstrate compliance of faculty capacity to HEI
development strategy.

117

The HEI should provide compliance of the faculty with the qualification
requirements, the level and specificity of the educational program.

118

The HEI should demonstrate a sense of responsibility for its faculty and
promote favorable working conditions for them

119

The HEI should recognize and demonstrate change of a lecturer role in
respect to the transition to the student-centered teaching and learning.
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120 | 6 The HEI should demonstrate a personnel selection based on the analysis
of the educational programs needs, the existence of recruitment system.

11 |7 The HEI should define contribution of the faculty to realization of the
HEI’s development strategy and other strategic documents.

122 | 8 The HEI should demonstrate availability to the public the information
on faculty, including faculty’s directories, placing profiles on the HEI’s
website.

123 | 9 The HEI should demonstrate managemept-accessibility.

124 | 10 | The HEI should demonstrate transparency ofiall personnel procedures.

125 | 11 | The HEI should provide mgnitoring of faculty’s' activity, a systematic
assessment of the professor’s competency, acomplex. assessment of the
teaching quality, including faculty and students’ degree of satisfaction.

126 | 12 | The HEI should;providesthe entirgty and adequacy .of the fagulty’s
individual pfanning for all kinds of;ractivities; monitering the
productivity and efficiency ef-individual plans.-Also, theHEI should
demonstrate evidence of performange’of all types of planned assignment
by the teachers. The workload -of facultyzshould inelude educational,
methodicaly ‘scientific’ work (including,the prepatation of.projects and
applications), the” organizational and methadological(including the
partiCipation-"and  organization” of various gewents), upgrading
professiopal competence (qualification;énhancing, including persenal
development apd-'study .of literatures on the field of interest)”and
activities in gprofessional field.

127 | 13 | The HEI should demonstrate' its support of thesfaculty’scaesearch work;
ensure correlation with ather scientific researches and@ducation;

128 | 14 | The HEI should demonstraté>the existence of system forqualification
upgrading, professional and persomal develepment of<the faculty and
administrative staff.

129 | 15 | The HEI should provide complignce of_.tqualification upgrading,
professional and personal development>“of the faculty with the
development strategy.

130 | 16 | The HEI should attract experienced experts in relevant sectors of
economy to work for the HEI, also identify the feasibility of the
involvement and proportion of courses to be lectured by them.

131 | 17 | The HEI should provide purposeful actions for the development of
young teachers.
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132

18.

The HEI should provide top management training (rector, counselors,
vice-rectors, deans, heads of structural units) according to the program
of educational management.

133

19.

The HEI should provide a system of incentives for professional and
personal development of faculty and staff..

134

20.

The HEIshould ensure monitoring of faculty’s satisfaction.

135

21.

The HEI should demonstrate the involvement of faculty into practical
activities in the field of specialization gn~permanent basis.

136

22.

The HEI should demonstrate faculty skills,in'tT, application of
innovative teaching methods.

137

23.

The HEI should motivate:the faculty'to applydnnovations and IT in
teaching on a regular Jasis.

138

24,

An important factor is the-active application-of information and
communication technotogies indeaching (for instance onlineg,®-
portfolig, ‘€tc.).

139

25.

Ancimportantfactor is.to developan academic mobility, attractthe best
foreign amd domestic professors, conduct joint rgsearch.

140

26.

Andmportant-factor is to“attract Qutstanding‘scientists;public apd
political figures, andtHonoured“Scholars'to teaching process;

141

217.

An important factor is the'participation of faculty in the-social life of
(the role offaculty in.the education systent, sciencezand region
development, creating cultural area, participatiofyin exhibitions, art
competitions, charity praegrams, ete.).

Total of the Standard

Standard “RESEARGCH ACTIVITIES”

142

The HEI should demonstrate compliance of the-research work priorities
with the national policies in the sphere of education, science and
innovation development.

143

The HEI should provide compliance of research activity with the HEI
mission and strategy.

144

The HEI should implement the planning and monitoring of research
work productivity.
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145 | 4. | The HEI should create conditions for the development of research
teams, research laboratories, academic schools and workshops,
involving students to research activities; ensuring the participation of
the faculty and students in scientific conferences and competitions;
employing leading scholars and practitioners.

146 | 5. The HEI should demonstrate the integration of research and conduct
joint research with oversee scientists.

147 | 6. | An important factor is the use of different,forms of financing research
activities — assets of various researchifunds, shareholders, economic
entities, local budgets, economic agreements,.and international research
scholarships.

148 | 7. The HEI should encouragescientific fesearch activities, dsing various
forms of motivation.

149 | 8. An important factoris to copduct jointresearchprogramswith foreign
HEIs.

150 | 9. An important factoris to facilitate the publication'of the research
results;

151 | 10. | The HEI should ensuee the imptementatiern of research findings into thé
teaching process.

152 | 11. | Animportant factor isithe HEIl membership in international, national
and regienal professional alliances, asséciations, @tc., as well as
participation indheir activities.

153 | 12. | The HEI should enstire dissemination gfthe results of research work
and the collectiony analysisrand use the information on the’impleménted
and ongoing research activities while perfecting the research.

154 | 13. | Animportant factor is to ipiplement the innovative activities in
education management and monitof“it.

155 | 14. | The HEI should demonstrate the dev&lopment.and implementation of
innovative proposals and results of'scientific.esearch

156 | 15. | The HEI should provide mechanisms for'the evaluation of researches.

157 | 16. | The HEI should provide the research work with all necessary resources,
first of all, with the literature and information needed for the
development of research methodology tools.

158 | 17. | The HEI should ensure the significance of research topics and their
compliance with the latest developments and important issues in
international market and global community
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159 | 18. | The HEI should provide the evidence of active support for the
development and implementation of interdisciplinary research.

Total of the Standard

Standard «<FINANCES»

160 | 1. The HEI should demonstrate coherence of the development strategy
and management of financial flows at the HEI.

161 | 2. | The HEI should demonstrate the planning-of the HEI budget, the
existence of short and medium term plans basedzon project approach.

162 | 3. The HEI should demonstrate existence of;formalizet’policy of financial
management: report on cash.flow, repert'on chapges in own capital.

163 | 4. | The HEI should demanstrate existence ofithe system'of intermal audit
and the results of conductingzregular external, independentaudit.

164 | 5. | The HEI shogld bring the eviden¢e on financial stabiity and viability of
the HEL.

165 | 6. | TheHEI should form alternative scenarios ef’developiment based on the
annual risk'assessment.

166 | 7.¢ | The HEI should*have a mechanismyfor assessing the adequacy of
financial support of various activities of the HEI, including development
strategy of the HEL}"the development of-educatignal programs, research
projects.

167 | 8. The HEI should epstire the transparency: of budget allocatign and its
effectiveness.

168 | 9. | The HEI should have’an effective mechaftism for _financial reporting.

169 | 10. | Animportant factor is the existenee of ownifunds of the HEI’s units
and project teams, and rights te dispose ef them.

Total of the Standard

Standard «Educational resources and student support systems»

170 | 1. | The HEI should demonstrate the sufficiency of material, financial and
human resources.

171 | 2. | The HEI should demonstrate the awareness of the role of support
services for students, the determination of their functions and
procedures
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172

The HEI should identify the needs of different groups and categories of
students.

173

Procedures for supporting students, as well as the contact personshould
be informed and available for students

174

The HEI should ensure the existence and effective operation of the
system of informing and feedback focused on students, employees and
stakeholders.

175

The HEI should demonstrate the effectiyeness of regular analysis of
sufficiency of the resources and suppgrt systemdor students, including
the competence of the staff involved

176

Technological support for students and.faculty imaccordance with the
programs (such as onlineJdearning, simulations‘in the classroom) and the
intellectual demands (databasess.data analysis programs);

177

Personalized interactive resources (&lso available outside'the
classroom), learning materials apdassignments, and as well asithe
possibility of experifmental seff-evaluation of students’ knowledge
throughemote access to the HEI poftal (website) is provided:;

178

Interactive.academic @dvising.@ims to helpsstudents-plan andimplement
academic'programs, including personalized intefactive resources;

179

10.

Rrofessional-orientation — to previde assistance in ¢hoosing and
achievingZcareer paths;

180

11.

Required number of classroomsequipped with modern technical means
of teaching: educatiohal and réSearch laporatories, modern,teaching and
training grounds;technology parks equipped with modeen’ facility:that is
in correspondence with” the educational,programssimplemerited, the
sanitary and epidemiological forms and-requirements;

181

12.

Required number of computer classes, reading roomspmultimedia,
language and science classrooms, the number of seafs in them;

182

13.

Book fund, including fund of educational, methodical and scientific
literature on general education, basic and.major disciplines in print and
electronic form, periodicals in the context of learning language;

183

14.

Structured information on the disciplines read, such as presentation
materials, lecture notes, mandatory and additional literature, practical
assignments, etc.

184

15.

Scientific databases, electronic journals and their availability;
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185 | 16. | Availability of electronic versions of published journals;

186 | 17. | Examination of the research results, final papers, dissertations on
plagiarism;

187 | 18. | Free access to educational Internet resources, the functioning of free
Wi-Fi throughout the HEI.

188 | 19 | The HEI should pay particular attention to external and internal
academic mobility for students and recognition of the results

189 | 20. | Animportant factor is to comply withiCopyrightywhen placing teaching
and methodological materials on the’public domain;

190 | 21. | Animportant factor is to use.@pen educational resource including
massive online open courses in the larning process.

191 | 22. | Teaching equipmentand software used.to master-educational programs
should be similarly used inthe relevant sectors.and meetthe
requirements.Qf operational safety,

192 | 23 | The HEI should create conditions for the development of tesearch
teams) researchilaboratories, academic schoels and workshops,
involving students ingesearch agtivities; ensuring thie participation of
teaching staff and.stuidents in-academic‘Conferenges and cgmpetitions,
employing leading scholars and prectitioners;

193 | 24 | The HEI should demonstratethe compliance of infrastructute used for
implementation,of the EP.With its specifics. Cfassroomsi-offices,
laboratories,.communication and-computerequipments and other
facilitiesshould meet*high reguiirements:

194 | 25 | The HEI should determine€ the degree of implementation of infofmation
technology in the learning progess of the'EP, moniter the use<and
development of innovativeechnologies by teaching staff; including
ICT-based.

195 | 26 | The HEI should create special support programs of the incoming and
outgoing mobility, including adaptation programs for foreign students

Total of the Standard

Standard «Information management and reporting»

196 | 1 The HEI should implement information management processes along
with data collection and analysis
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197 | 2 The HEI should determine the amount of information collected,
sources, frequency, time interval and those responsible for the accuracy
and timeliness

198 | 3 | The HEI should use modern information systems, information and
communication technologies and software tools for adequate
management of information

199 | 4 The HEI should ensure measurability,feliability, accuracy, timeliness
and completeness of the informationg

200 |5 The HEI should demonstrate the use of various forms of processing,
evaluation and analysis.

201 | 6 The HEI should ensure the“protection of ipformation and its
preservation

202 | 7 The HEI should demonstrate decisions based on the analysis offacts.

203 | 8 | The figdings sheuld be usgd to impgbve the intérnal quality assurance
systém

204 | 9 The HED'should demonstrate the opportunity te“Check the“data and use
the informatioprfrom alternative saurces

205 | 10 | The HEI>Should evaluate the effectiveness andefficieney’ of the HEI’s
activity and EP’ implementation,zas well .as identifyt-opportunities to

improve the*quality based on ifformatioranalysis:

206 | 11. | The HEI determines the size, form-and structtire of thetollected
information in accordance with.mission and strategy

Information collected and’analyzed by educational organizations,should
consider:

207 | 12. | Key performance indicators

208 | 13. | Dynamics of students’ contingent in the.gontext of forms and types

209 | 14. | performance level, achievements and expulsion of students

210 | 15. | students’ satisfaction with the EP implementation and education quality
in the HEI

211 | 16. | availability of educational resources and support system for students
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212 | 17. | Employment and career path of graduates

213 | 18. | The HEI should consider the opportunities to analyze the information to
identify and predict risks.

214 | 19. | Students, employers and facultyshould confirm the agreement to the
processing of personal data.

215 | 20. | Animportant factor is the involvement of students, employees and
faculty in the process of data collection and,analysis, including
decisions based on them

Total of the Standard

Standard «Public informing »

216 | 1. | The HEI should publiskfinformation aboutits activity-in general and
implementation of the educational program. This informationshould be
clear, accurate,.objective, felevant and accessible.

217 | 2. | The HEI stieuld provide adequate information of the educational
prograpymanagement on the externakresources {portal and/or wehsite),
whigh contain‘information that reflects the planning and the evaluation
of its effectiveness for students,“employees and the'public.

218 | 3.% | The HEI shouldprovide informatjen on the specificity-of the
educationalprogram along withits aims,dearning etitcomes, @ssigned
qualifications, educational process, teaching, evaltation, transferable
grades, academic and employmentopportunifies

219 | 4. | Educational program’s management should-use various ways gf
information dissemination;'including’information networks to inform
the public and interested parties;

220 | 5. | Informing the public shoul@providesupport and clarification of
national programs for the develgpment of the country and the system of
higher and postgraduate education.

The HEI should demonstrate the reflection gf‘information characterizing
the educational program on a web resoutcg, the efficiency of its use for
improvement of the educational program, which has the following
characteristics:

221 | 6. | The allocation of complete objective information on the activities and
specificity of the educational program, including operating system
support, learning outcomes and assigned professional qualifications
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222 | 7. | Availability of adequate and objective information about the faculty as
well as personal pages of faculty

223 | 8. Transparency of information on administration of complaints, including
the placement of virtual complaint book for consumers

224 | 9. | Allocation of information on the interaction with research/consulting
and educational organizations that implement similar educational
program, including foreign institutions.

225 | 10. | Allocation of information and links on gxternal resources as a result of
external evaluation procedures

226 | 11. | An important factor is the partigipation of:the HEI atd implemented
educational program in different processés of external review, including
rating and ranging the HEland educational program

Total of the Standard

TOTAL
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