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In the Guide 40 carrying out specializedi @ccreditation (educational grograms) the
organizations' of the.higher education the review>of process of accreditation, basic
elementscof process of a specialized self-assesstment of higher education institution is
submitted. Comiments to<standards“and criteria for garrying qut a specialized self-
assessment, .developed“accordingy to thecrecognized international European guality
standards,of education (ESG).are given.;

The purpose ofsithe present manual is thej-explanation to the accredited higher
edueational institutions©f a condition and 4o providerecommendations.about drawing
up the reporton a self-assessment of educational programs submitted.in Agency-as the
basis fop~carrying;out an expert assessment afd making=decision on assignment of
specialized accreditation t9-an educational program.

The guide t0 carrying out specialized.“accreditation (educationalsprograms) the
organizations of thezhigher education iszintended:for the management; teachers’and the
staff of higher education jnstitutionssof the Republic of KKazakhstan, experts>of NAAR,
representatives of bodi€s and the’ organizations of<the Ministry of Education and
Science of the Republic of Kazgkhstan.
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1. Status of the management
The present manual is an integral part of the general management of Agency on
specialized accreditation of educational programs

2. Purpose of the management

The purpose of the present manual is to explain to the accredited organizations of
formation of a condition and to provide recommendations about drawing up the report
on a self-assessment of educational programs submitted in Agency as the basis for
carrying out an expert assessment andnaking decision on assignment of specialized
accreditation to an educational progra#.

3. Scope (fields of application)

The present manual is madé“on the.pasis of the approved standards of specialized
accreditation of educatipnal programs of ;. Agency.~Accuracy, a correctness and
exhaustive nature of execution oficonditions of the present manual during the filling and
submission of the «eport on‘a self-assessment <are the-fasis for,an assessment of
educational programs Agepey in the ¢ourse of visit of a eggmmission of experts to higher
education institution and“pronouncement of<the decision on accreditationfrom Agency.
The presentananual can be alsowsed for the organization of werk of internal system of a
self-assessment of educationalprograms:

4. Ferms and-definitions

Ji¥ the present standard terms-and definitions aceording 40 "Laws of the Regublic of
Kazakhstan "Aheut educdtion”, "On" technigal regulation”, theResolution of the
government of-the Republic of Kazakhstaniof August 23, 20X2"No. 1080 "About'the
approval of>the state obligatory standards of formation,)of appropriate lgvels of
education™are apphied.

In addition to them in the-present stafdards the following definitigns are established:
Audit: Systematic indgpendent documentary process of obtaining the evidence oftaudit
(check) and their .@bjective gstimationcfor the prrpose ofvestablishrrient of €xtent of
performance of the coordinated criteria.

The European system@©of trapsfer andcaccumulation of ¢he credits (European
Credit Transfer and Accumulation System — ECTS): the!student-centralized system
which is based on an academic lead according to programs f training and the
systematized way of the descriptiofy of edugational pregrams by purpose of the credits
to all its components.

Quality of educational programs: Campliance;of level ef’the competences which are
trained and graduates to the requirements .of professional standards and additional
requirements established by higher educatior’institution.

Monitoring of educational services: Collecting and analysis of data on processes and
procedures of educational activity.

Consumer: The organization or the person receiving production or services (which are
trained, their parents, employers, the state).

Procedure: The established way of implementation of activity or process.

Process: Set of the interconnected and interacting kinds of activity which will transform
“"entrances" to "exits".

Productivity: Extent of realization of the planned activity and achievement of the
planned results.
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Quality system: Set of procedures, divisions and officials in the organization which
carry out certain functions of quality management according to the established rules and
accepted also provide with techniques compliance of all graduates of an educational
program to the requirements established according to professional standards.
Student-centralized training: the fundamental principle of the Bologna reforms in the
higher education assuming shift of accents in educational process from teaching (as
main role of the faculty in "broadcast™ of knowledge) to the doctrine (as an active
educational activity of the student).

Satisfaction of consumers: Perception consumers of extent of implementation of their
requirements.

Administrative documentation: Dgcumentation on planning, management of
processes, application of various precedures,.provision on structural divisions, duty
regulations, reporting.

Efficiency: A ratio between thereached result and the used resources.

5. Designations and abbréviations

In the present standardabbreviations according to theznormative documents specified in
point 4 are used.

Besides, in the présent standard the following désignations“and abbreviations are used:
RK - the Republic of Kazakhstan;

MESRK - the Ministty of Education and<Science of'the Republic of Kazakhstan;

ECE - anyexternalccommission of expers;

SOSE ™ the state‘obligatory standards of education;

IS &information systems;

FAAR — lndependent agency of accredijtation and#ating;

NSQ —National system of qualifications;

RW.&Tesearchwork;

OE - the organization-of education;

EP — an.educational prograng,

AS - the academic staff /the faculty;

ESG - standards and recommendations about ensuring quality:in the Eufopean space of
the higher education;

ECTS - the European system of transfer and accumulation of the ¢redits.

6. General principles of an assessment

The assessment of an educational pragram is cerried out.on the basis of compliance of
practice of its realization to criteffa of thisostandardg, proceedinng from the following
general principles:

* The higher education institution carries out a seHi-assessiient and describes its results
in the report on a self-assessment.

* The higher education institution bears responsibility:for compliance to normative legal
acts of RK.

* The higher education institution bears responsibility for compliance of the report and
the data provided in it to the actual results of activity of an educational program.

* Experts define compliance of the report and the presented data to standards of Agency.
* The agency by means of standards and criteria of accreditation stimulates the
organizations of education to be committed to national policy in education.

« Standards and procedure of accreditation are developed by agency on the basis of
ESG.
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 ECE following the results of visit defines compliance of EP to standards and criteria of
agency and develops recommendations of the organization of education and to
Accreditation Council.

« The decision on accreditation of EP is made by Accreditation Council.

7. Structure and format of the report on a self-assessment

The structure of the report on a self-assessment has to correspond in a general view to
structure of standards of Agency, i.e. the main part of the report has to consist of the
heads describing realization of EP. The main part of the report has to consist at least of
8 heads in which the quality and quantitative standard of activity of an educational
program will be reflected in a section of separate standards.

The report on a self-assessment has tg<answer structure of standards of Agency and can
be made on form and content on_the basis qf*the answers given by the organization of
formation at all points of standards of Agency. Recgmmendations about drawing up the
report on a self-assessmentdn a section of separate standards of Agency with short
comments according to _each standard and.criterion<are presented in the following
sections.

— "General provisions” — are grovided in'the first\part of each section the general logic
and the principles-of the standards qresented.in the section that:the organizations of
education had.deeper idea of the contents anda context of thesetor those.standards that,
in turn, conducts to more effective execution of requtrements of the standard. — "Criteria
of an assessment" s‘are given-in the second part'concrete.criteria op'the basis.of which
the expert assessment wilk.be carried’out andgrespectively, which will fingkreflection in
thegeport on@’self-assessment. Fhiese criteria are supplemented with quéstions, answers
gn whichawill be able to orient authars of thes¥eport and” will alfow to estimate a
conditign of the aécredited-gducational program-more exhaustively:

The,educational prograf? can besaccredited’on condition of compliance ‘to all to''the
obligatory criteria listed in standards.

Criteria-establish various levels of requrements:

* "has to", it "jsshecessary’™ mean the requirement which performance is opligatory-for
accreditation*of the program;

» "the important .factor" means the @desirablexrequirepient whight’ perforiance is
advantage at adoption of the*accreditation decision;

* "maybe" it is applied where examples of gossible @ptions of¢performanee of criterion
are given.

Report format: The report has to begin with thetgeneral ifformatiofy (profile) including
the following items: the name of the organization of education;{egal requisites, a full
name of the head, data on the fotnder, coptact information, date of providing the report
on a self-assessment, full name of the@ontact person on freparation of the report, the
list of educational programs, information on,the group;which was carrying out a self-
assessment. All statements, judgments, assumptions,of the report have to be supported
with necessary documents in the main part of the text and appendices.

The report has to be made in the form of €onnected, logical and having uniform
formatting and structure of the text with tables, schedules, drawings where it is pertinent
also appendices in which the tables, big on volume (occupying more than a half of a leaf
with the A4 format) both other integral and large-scale sources of information are taken
out. In connection with large volume of files, graphics before export to the text of the
appendix need to be squeezed previously up to the resolution of 96 points on inch.

The report has to be written in the following format: font type — Times New Roman, a
font size — 12, a gap between lines — 1.5, a paragraph interval before and after titles — no
more than 6 ps, at the beginning of the report has to be given automatically edited built-
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in table of contents, numbers of pages. The printing of the report is carried out in the A4
format with book orientation (portrait), in appendices also application of album
orientation (landscape) is possible. Has to contain the first appendix to the report the
text confirming reliability, exhaustive character and accuracy of all presented data
signed by the head OE and the performers making the report with reduction of a contact
information of authors of the report for further consultations if necessary: "I, [a full
name of the head of the organization], confirm that in the report on a self-assessment
[the accredited educational programs, the name of the organization of education]
containing [number of pages of the main part of the report, i.e. without appendices]
pages, absolutely reliable, exact and exhaustive data which adequately and fully
characterize activities of the organization®of education for realization of an educational
program in higher education institutiosare provided".

The volume of the report makes.no more than 150, pages of the main text. Also the
additional package of documents'in the fofim of appendices is provided.

The report has to be providediwith all appendices'in Agengy’in the Kazakh, Russian and
English languages in an electronic form to the<e-mail address iaar@inbox.ru, and also
on papers with the signature of the head of:the organization and authors of the report in
2 (two) copies.

The higher education institytion has to provide:turing visit of eachsmember of ECE and
the representative of agency withcelectronicand paper copies:of the report on a self-
assessment.

8. Standard Np. 7 "*"Management oPan educational program**

871 General provisions

All activity of anseducational program (further="EP") has to be aBsolutely coordinated
withStrategy,.mission, wision and;values of,the organization of«€ducation. The coptents
and the EP-form, the.decisions‘made by<the management of,EP have. to' be agreed with
strategie>documepts. It is_gecessaryan order@hat resources of.the orgamization of
education weresrt spent for the purposes which don't eoincide with strategic objectives
and didn't contradict them. Otherwise develtopment-and functioning of the organization
becomes less effective and productive.2Mechanisms of cgordinationyof the cantents, a
form and solutions of EP with strategic documents can®e absolutely variogs, however
the management of EP™ has tg~'show existencecof such<mechanisms and their
productivity.

OE in general and the maragement©f an educational grogram i“particular, have to
show implementation of obligations for guality cuitral development, recognizing
importance of the quality and its providing? The magagement.of an educational program
develops for achievement of these purposes and”introdu¢es measures for continuous
improvement of quality and improvement of activity.

Success of realization of an educational pregram is.defined, first of all, on the basis of
systematic, purposeful and effective realization of”’the purposes and the development
plan of an educational program which, respectively, each educational program has to
have available. The development plan and the purposes are formed with involvement of
all interested persons of the program, with participation of employers, on the basis of
the analysis of information which influences or can influence activity of the program (as
the analysis of the external and internal environment, the analysis of satisfaction trained
and the AS/employees, the analysis of resources available and necessary for the
program, including material base, etc.). The development plan and the purposes have to
be the most transparent, available to all interested persons. Scheduling and other kinds
of activity have to in the most necessary and possible degree to cover, attract all
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interested persons who in turn have to represent not individual interests, but interests of
any significant groups of interested persons.

The development plan of an educational program, program purpose, the mechanism of
formation of the plan have to undergo an assessment and is more whole than the
program, the mechanism of distribution of information on the plan and the purposes of
the program among the interested groups, the mechanism of resource providing the
program and structure of management of the program which is urged to realize the
development plan. Besides, the mechanisms which are a basis for scheduling of
development and statement are exposed to an assessment is more whole than the
program: compliance of all kinds of activitytwithin the program to the legislation of RK,
in particular, an assessment of qualification of the,top management and the management
of the program, and also distributionof functions within the program, an assessment
internal and environment, existence of resqurces forethe organization of high-quality
training within the program, the analysis of the.administrative reporting (including
decisions of collegial bodies®f management and orders). {nterviews and questioning of
all interested groups, including the AS, the employees wiho are trained of employers will
be conducted.

¢ 8.2 Evaluation Criteria

'7.2.1 The institdtion must-have a published:policy of@uality assurance.

e Which document reflgets the palicy of quality assurance? Where is it published? Is it
available onithe openfesource or only ingernal?

e Are thé policy guaranteescthe quality~of the AS, staff .and studemts? Is it known and
available to employers and other interested parties?

"7.:2.2 Quality Assurance Policy should;reflect the'link between resgarch, teaching
and learning."

» Howois reflected in therpolicy guaranteesathe quality of communication betweén
resgarch, teaching anddearning?2Does the>quality pelicy ofinteractioh betwees' the
business eommunity™ the scientific community,” facultyz'and students? By ™ what
mechanism this refationship:s being itaplemented. Give examples,

"'7.2.3 The institution must demonstrate.the development of’a culture of quality
assurance."

» What changes have occurreg-in the orgfanizatiop<of education. Descfibe how the policy
change took place quality assurance. Demonstrate the results @f the evaluation of
satisfaction.

* Show the effect of changes irrthe image'of the ogganizatiof; and the-Education.

"'7.2.4 Quality AssurancePolicy should alsgrapply toany activity carried out by
contractors and partners (outsowrcing)."

» What activities are outsourced? What Kirtds of activities areycarried out by contractors
and partners? What are the requirements they ate subject?“Which documents recorded
these requirements.

"7.2.5 The organization of education devélopment plan demonstrates the GR based
on the analysis of its functioning, the actual positioning and organization of
education to meet the needs of the state, employers, stakeholders and students."

* Has the institution analysis of the real position the GR? How, by whom and for what
purpose was analyzed? What were the results of the analysis and how these results have
been used for strategic planning?

» What is the need of the state, stakeholders and students meet the target the GR? How
GS discovered established to identify the needs of the state, employers, the business
community, other stakeholders and learners? Who are the GS range of stakeholders, and
why?
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» What share of the GR takes on the market? What are the prospects determine its
development?

""7.2.6 Organization of Education determines the mechanisms of formation and
regular review of the development plan of the GR and monitoring its
implementation.”

* How can the NGO monitors the implementation of the development plan and the
effectiveness of GR implementation plan in life? Is there a formally endorsed by the
procedure?

e In what form drawn up reports on the implementation and effectiveness of the
implementation of the plan? How often rgports are prepared and to whom they are
intended, who passed for consideration?,

* How to use the results of evaluating the effectiveness of the implementation of the
development plan of the GR?

» How often recently revised plan?

* How and who is responsiblg.for monitoring implementation of the plan of GR?

"7.2.7 Monitoring of thecPLO and.its periodiccassessment must ensure achievement
of learning objectives,;meet the!needs of'students,“employers and society. Based on
the results of monitoring and’evaluation of decisions must be made to continually
improve the GR.J

» How will thezmonitoring track the’achievefrient of students learning goals?

» How to_meet themeéeds of. Students monitored? How carn employers and business
community to express their-demands?

» Whao)is moniter? What.tools are used for this’purposg?

* How canstthe resultS of the’monitoring are e@mmunicated to management and
stakeholders? Describe the mechanism,0f decisigh-makingbased onrmonitoring results.
Give examples of'decisionsrtaken.

"7.2:8 The organizatiop of education demonstrates-the transparency of formation
Developmeént Plancthe GRg, The organization, “provides education stakeholders
informed about the contents of the GR Development Plan <and the process of
formation. "

* How it disseminatés” information about all aspéets of development;”the formation,
approval and implementation‘(including the results of impfementation) plan?

» How GS ensures that most of the ¢eachers, staff and students in-general kifow the basic
provisions of the plan?

e Can the PA to ensure that studerts, workers, teachers and partners, including
employers informed about the latest’ developments imyterms of S RAM and plans to
change it?

* Does the company a special informatien resourcé (websitg”stand, etc.), by which the
information is made available (including cirrent) regarding the formation and
implementation of the development plan of tHe GR?

e How can the interested parties obtain information on the formation and
implementation of the development plan of the®EP? What kind of information to the
persons concerned have received about these processes by representatives of NGO -
Bring documented examples?

"7.2.9 The institution must involve representatives of stakeholder groups,
including employers, students and faculty to the formation of GR Development
Plan."

* What is the role played by stakeholders in the preparation, the formation of the plan of
the GR?
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» How selected stakeholders to participate in shaping the development plan of the GR?
How GS guaranteed representation (corresponding interests of the individual
representative of the group and the group as a whole) of various stakeholder groups?

* How it will ensure that all interested parties have an opportunity to influence the
content of the plan of GR

» Have there been any interested persons entitled to vote in approval of the plan? Are
there any documents proving the existence of the vote against approval of the plan?
"'7.2.10 Development Plan the GR held a public discussion with representatives of
all interested parties, on the basis of proposals and amendments which authorized
the formation of a collegial body organization has the right to make changes to the
project / action plan and approve it."

» How and in which different perspeetives analyzed the needs of the education market?
What the market needs in terms of the PA? \WWhether tavinvolve employers to understand
the needs of the market - how;who exa€tly why.these employers and how the NGO
gathering their opinions. HoWw GS guarantee adequacy, aceuracy and reliability of the
analysis? How we used theresults of-analysis. of market needs when developing a plan
of the GR?

* Is there any publi¢ydiscussiofof the ptan of thed\GR? This\One-time, meeting or series
of meetings witharious stakeholders?

* How is the public discussion of the' plan whe'is involved, wha:is entitled#o vote, as on
what basis the participants selected?

* How mahy megtings withoemployers, the hdsiness cgmmunityzand othet “external
stakeholders were held? Déscribe the“results ofthese meetings.

* How can the-intereste@parties niay make:corrections and suggestions tg’the planunder
poblic discussion and how .these suggestions and corrections arg'used (Notes are
approved, the vote'takes place, etc.)?2-Give examples.

"7.221 The umversitysmust demonstrate-the indivaduality<and unigueness of'the
development plan of‘the GR/ats consiStency with natiopal develgpment prigrities
and strategies of the organization of@ducatior.™

* How to develop a plan'of the GR - how<much it corresponds to therends in-the
business community? As far as itis compatible with-the strategic documegnts of the- TOE
and how this can beaserified?

* On the satisfaction of ong/s’needs isdirected the GR?

» How the GS relates hisplan of the’GR with“educational policy?

* How to conduct an analysis®of the .¢onformity>of the .GR Develepment Plan for
compliance with national ~developmeént priorities, stratégies the*GS? How do the
national priorities of the relevant strategic documents, and how?

» Why these priorities and strategic objectjyes are reflected inthe GR?

» What are the strategic objectives of the:implements the degelopment plan of the GR?

» What is the uniqueness of the accredited programs of biisiness education?

"'7.2.12 The institution must ensure thatthe development plan of the GR and the
available resources (including financial, information, personnel, material-technical
base)."

* how to take the analysis of available resources (financial, information, personnel,
material-technical base) and the form in which the results of this analysis? For example,
how the determines the adequacy of classrooms, laboratories, computers, etc. to train
new groups of students at the beginning of the school year? Has there been an analysis
of how assessment of the adequacy of classrooms, etc. adequate, accurate?

* How can the results of the analysis were used in the development of resource
development plan GR?

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 10




""7.2.13 The organization of education must be documented all the major business
processes governing the implementation of the GR."

* Describe the changes in the internal regulations. What new instruments have been
developed. What were recycled?

 Does the university comprehensive database of internal and external regulatory and
legal acts regulating all major business processes (including management of educational
activities)? Who has access to these documents and why only these individuals? How
do I know the content of the provisions of those who do not have access to it through
the database?

"'7.2.14 The university must demonstratg‘a clear definition of those responsible for
the business processes, unambiguousallocation of duties of personnel, separation
of functions of collegial bodies involyed in theximplementation of the GR.™"

» Describe the mechanism for aMocating:iresponsiptlity. Demonstrate unambiguous
allocation of responsibilities in the implementation of the GR.

* How is the delegation of authiority in.the implementationof the GR?

""7.2.15 educational organizations systematically< collect, store and analyze
information on the .implementation ofi'the GRZand conducts self-examination
across the board,-through-&he development-and implémentation of processes,
measurement, analysis tetassess the success of the strategy of the GR through
indicators such as the'’,effectivengss ""and' efficiency " .

* Describe how to construct agermanent-system.for collecting information about the
internal @nd external enviromment, in-particularrégardingithe contingent anek.the main
charagteristics of the contingent of“students;the preferences of “applicants and their
parents, contifgent faculty, proportion ofsPA and AS in the education market; the
fieasurement data of,public opinion ( the AS, students, etc,)?

* For what periodthas such-nformatien? Why?

» Quer what period analyzed infopmation? Why?

e In what.@0rm thervinformation is stéred andZused (paper format, electronic or
specialized databases)? Howcean | usesoftwareand information systems?

» What are the sstorage offinformation in a form advantages and disadvantages, risks?
Does it plan the development of.software for the storage of infermation?

» What aggregated, form (pivot tables, correlatiorranalysis,Canalysis©f the dyramics in
the context of years, factor analysis, etc.) there is ipformationzand to whom is it
available?

* How can the system of colle¢tion and-analysis ‘0f information helps the formation,
implementation and revisior/of the deyelopment‘plan of the GR?

"'7.2.16 Manual GRmust providg=vidence of the transparercy of management of
the educational program.*

» What do they know students on the activities of‘leaders ofleaders, about the decisions
of collegial bodies, the official information is.distributedsin high school and how the AS
could ensure that all interested groups, if“desired;;'can find interesting information,
which information is available, what is the closed,and why?

* Does the program / privacy policy do in" high school? What documents and
information considered confidential?

* How is the availability of minutes of meetings of the collegial bodies, the provisions
on the organization of work of these bodies, the agenda of the meetings, the leaders of
the orders, etc.

""7.2.17 The organization demonstrates compliance with the priorities of education
consulting, research, implemented the AS GR, topical issues of the economy, the
development priorities of the state national policy in the sphere of education,
science and innovation development.*
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» What are the priorities of research work realized by the AS GR? Why these?

* How can the direction of the AS GR consulting activities aimed at solving urgent
problems of the economy.

* How can the objectives of national policy in the sphere of education, science and
innovation development priorities consistent research work implemented the AS GR?
Why is this? How management of the program can demonstrate compliance with
national policy priorities?

'7.2.18 Manual the GR must demonstrate the successful operation of the internal
quality assurance system the GR, including its design, management and
monitoring of improvement, making decjsions based on facts."

"7.2.19 Management GR should include:

7.2.19.1 Management activities through thé processes;

7.2.19.2 Mechanisms for planning, development.and continuous improvement;
7.2.19.3 Risk assessment and identify.ways to reduce thése risks;

7.2.19.4 Monitoring, in¢luding the creation of reporting processes, allowing to
determine the dynamics in the@ctivities-and implementation plans;

7.2.19.5 Analysis revealed inconsistencies implementation designed corrective and
preventive actions;

7.2.19.6 Analysis of efficiency changes;

7.2.19.7 Assess the performance and effectiveness of units'and theirinteractions;
7.2.19.8'Interaction with employers:;*

» What is the identity managementin high school - agprocess arrunit? How justified this
choice?

« How _d#hanagement is characterized by the university.through the process, what is
expressed and what is used?

* How to evaluate the'effectiveness of the program'= it is estimated that, what are the
criteria aad’ indicators with which they are associated: with more@ctivity units and
officers or with processes.that can span multiple departments and officials?

» What planping tools''Used byomanagement progtam? What is plapned forg:Wwhat
purpose, how and with'what results, the effects of planning?

» What mechanisms have been established in ttye development of the program - which
develops, how and why. it s so, what are thegoals of development and thefesults? How
to understand the development activities?:What arethe results of this activity?

» How does the program ensure the continuous imiprovement of proeesses, including the
management of the program?

* How management program ideqtifies, analyzes and‘evaluateszthe potential risks to the
organization and its individual activities?

» What is the risk for the program? For examplg; the estimated risk of falling quantity or
quality of the contingent of students, facultyprogram?’1s the plan to reduce the impact
of these risks? How? By whom? On the basis of what principles, schemes?

» What changes in the internal and external envifonment influence the management of
GR?

» What research internal and external environment are conducted in high school? What
is their frequency? Which of them relate to the GR?

* As the research data used in the management of the program / institution?

* What are the reporting mechanisms established in the program to help management
monitor the development of the domestic situation, in particular for the implementation
of development plan for the GR in life?

» How are the results of the financial statements for changes in the program?
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» How is the updating of the plan of GR in case of non-compliance of the real situation

of the original plan?

» How are analyzed, studied change processes implemented in the program?

* how to evaluate the effectiveness, efficiency change and what actions are taken on the
basis of these data?

« What are the criteria for the effectiveness of the changes?

» What are the mechanisms for monitoring the changes implemented?

* How to analyze and how to draw conclusions about the effectiveness of individual
units connected with the implementation of the educational program? How often do the
analysis? How are these data? Do you use this data to adjust the activity of divisions?
"'7.2.20 An important factor is to enstre the representativeness of representatives
of stakeholder groups in decision-fiaking of"the management of the educational
program.”

* How management program .ensures representation of stakeholders involved in the
development and revision of the development plan of the GR?

"7.2.21 An important dactor is,the participation:of stakeholders (employers,
faculty, students) as part of the collective management bodies of the educational
program."

» Which authorities'manage the educational program?

» Does the composition,©f goverming the GR, representatives:of emplayers, students,
teachers, employees?

» How are'they elected or appointed toparticipate in these bodies?

* Do these partictpants thewright to vote?

» Demonstrate’ examplés of their“active participation in the.meetings-6f the collegial
Bodies.

» What s the purpose of attfacting members to the collegial body?

"7.222 An importantfactor isthe cooperation and exchange of experiences with
other educational organizatiofns implemienting similar edueational programs.*

* Specifyrthe GS tgwhich the>’Cooperation.

» What are the/goals of cooperatigit’have been identified and some of them reached?
What results have beerrachievedin the framéwork of.cooperation?

* As part of the public events Shared experience?

"'7.2.23 The organizatiomydemonstrates theyextent to 'which the formation of the
principles of sustainabtity, efficiency, effectiveness, prioritization, transparency,
accountability, delegation of-authorityj-distinction and atittonomy, ‘of the system of
financing the implementation of the;educational program.™

* How these principles are implemented in the*framewerk of GR?

» How can progress demonstrate in their in¥plementation?

"'7.2.24 Manual the GR should provide a measure of satisfaction the needs of
faculty, staff and students and to demonstrate proof of elimination of defects
detected in the process of measurement.®

» How to measure satisfaction with the needs ofsthe university faculty, students and
staff?

* How to use this information manual?

* Does the program / university in the position of considering petitions, complaints and
other applications to the management of the program / institution and in the division?
How management of the program / institution guarantees the execution timing of the
response to the petition, complaint? Is underway whether the corresponding statistics,
control?

* How can the students, employees and other stakeholders can effectively convey
information and suggestions to the management of the program / institution and
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department heads - prove that such an effective opportunity to do there that people listen
to, and based on their proposals to take real steps, and that These are not isolated cases.
"'7.2.25 Manual the GR must demonstrate evidence of openness and accessibility
for students, faculty, employers (the official office hours for personal matters, e-
mail communication, and others.)."

 As far as management is available to all interested parties? Do the leaders of blogs?
How often are they used?

» Are the heads of the clock reception for visitors - how effective hours: Are there
NGOs, for example, a study of satisfaction of visitors?

» How is practiced feedback on program / in‘high school? For what purpose is practiced
feedback, for example, to change the smechanisms or the business processes for the
purpose of the GR greater focus on itsi€ustomers?

» How will students receive feedback from teachers apput student progress in the course
of study?

* How management provides feedbagk on alk'requests<to it by students, workers,
representatives of the external envirgnment?

* |Is there a position ongthe rules,.forms ang\terms of#eedback.in high school - at which
audience it is calculated?

* How does thetmanagement of the program / institution uses offers and other
information obtained inothe framework ef>the feedback? What proportion of the
informationzand proposals received in the>framewark of the feedback-in the leadership
program &universjty? Prove,

"'7.2.26° The university /must demonstratecthe availability of the comimunication
channel threugh which any intérested person can make.jinnovative proposals to
improve dhe GRgmanagement activities. Fhe university must demonstrate
examples of the analysis of these proposals and their_implementation. ™

* How innovative propesals fropy stakeholders received guidance? What happens to
these proposals? Who makes therdecision® implement?

» What-proportiop;of the proposals implementéd in practice? Expfain the rgasons for
rejection of the.implementation proposals.

9.1 General

The expansion of,academic,freedom implies jrereased sesponsibitity of edlicational
institutions for the qualityyof training of graduates, their compliance with-the social
order of society and the>tequirements of empfoyers.

Changing priorities in the field‘f education aimed’at providing the academic freedom
of the university and meeting both thie needs_ef society@as professionals and socially
responsible citizens, and the needs 0f the individual inthe professional development and
personal development. Educational progfams inclide the gossibility of building an
individual educational path, taking int@ account;the persofial needs and capabilities of
students. Educational programs have their” own .¢haracteristics that postpones
characteristic stamp on the process of implemientation'of educational programs.

The educational organization must have an academitc policies and procedures of quality
assurance and standards of their programs aimed at the formation of professional
competence of the individual, relevant national and sectoral qualifications frameworks
and professional standards.

This section provides evidence confirming the quality of educational programs. The
report describes the various programs with the purpose of bringing them, describing the
main actions carried out to improve the performance. Showing regional and
international orientation of educational programs.

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 14




Brief information on how educational programs are implemented. Explain the
relationship between the main types of programs offered by the institution and its
mission.

Describes a method of guiding the design, approval and revision of educational
programs. It includes major changes in educational programs over the past 5 years, and
the prospects for their development. Official policies and procedures provide a
framework through which management education program can develop and monitor the
effectiveness of its quality assurance system. The presence of such a structure
contributes to the quality of the educational program that leads to a sustainable positive
image and recognition of high-level educational programs in the community. Academic
policies must reflect the intent of the<university, including the management of the
educational program and a list of~tools and- mechanisms for its implementation.
Recommendations for the use ofvprocedures may_ provide full information on the
mechanisms and modalities for-its implementation,rand can also be used as a reference
for those interested in its application.

Academic policy should reflect the attitude and-the relationship between the educational
process and scientific research work, the intention of'the university in terms of quality
and standards, thec-Organization of quality assurance sysStems, responsibilities and
contributions of - departments and faculty tol*guaranteg¢’ the quality of educational
programs, participation,Cof students in quality assurance methods, by which the
academic palicy is implementedand review them.

The standard aimscto assess¢he actualiprocess of training.students ¢n the framéwork of
accredited programs. This’ section “provides vinformation confirming the' quality, of
educational services and the quality of the graduate$ as learning outcomes. In the test
section of'the report presents evidepce to support the2formation® of professional
competence of the future experts; relevant-levels <of education frameworks .of
qualifications.and the neéds of the;market.

Formation -0f educatiénal space of the dniversity @ependsc.on how glear, transparent,
well-defired learning outcomes for each educational program andithe path to achieve
them.

For each program, thezuniversity-formulates documents the gbjectivessand strategy of
development of the“educatignal program. Alsg»defines, the methods and .fieans of
achieving adjustment program objectives, apd the effectiveness of these: methods.
During the implementdtion of jthe educational pregram students must realize the
possibility of building an individual educational ‘“path, taking into.account personal
needs and opportunities.

Given the nature of the implepientation cof the university sdetermines their own
requirements for the various forms of (full-time, ewening, correspondence) levels and
technologies (including remote) used ixzthe implementation“f the educational program.

9.2 Evaluation Criteria:

"8.2.1 The institution should define and document the procedures for assessing the
quality of the EP".

* By what procedures the university evaluates the quality of the EP? When and by
whom these procedures have been identified? Which documents are reflected?

» What was the basis for their development?

* Who is responsible for the execution of these procedures?

"8.2.2 The institution must establish the frequency, forms and methods of assessing the
quality of the educational program.”

* Describe how often assesses the EP. In what form? What methods are used for this
purpose?
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» What documents describes the procedure?

* Is there a consideration of the results of the evaluation at meetings of the collective
bodies?

"8.2.3 The institution must demonstrate the procedure for the approval, periodic review
(review) and monitoring of educational programs and documents that regulate this
process."

* How is the approval of the EP? Who carries out the licensing of the EP? In what time
frame provided for the revision of the EP? What events are the basis for an unscheduled
revision of the EP?

» Who carries out the EP review? Whetherdhvolved in the business community to peer
review?

* Describe how to monitor the EP whgarries qut it?

» To monitor the results available? What decisions are based on them?

* Specify the date of approval and reapproval prograims.

"8.2.4 The institution shouldddefine its;own requirements for the EP depending on their
specific features, levels apd forms, of education, as well"as technology used (including
the remote."

» What documents are“fixed oW requirements the-EP?

» Demonstrate the-differences between the reguirementsyspecificyto the various levels
and forms.

» What techmologies.are used in the learpiing process? Whatare the-requirements for
them makes the uniyersity?

» What'technolggies are specific tothe accredited the ER?

"8.2:5 The qualificatiorPobtainedon completion of.the educational program should be
glearly defined, explained and:meet a certain levels

» Whatevel meetsthe EP?

* How it was determipged qualifications ebtained of completion of the educational
program? Qwned PPRS information about the results of training, including attributable
to a qualification?

» How can studeits get you information about‘qualifications corrgsponding;the EP?
"8.2.6 The institution@must demonstrate<that the developed:-models-9f the graduate
education program,dncluding.knowledge, skills, sompetencies and personal qudlities."

» Describe the main approaches to'the formation of educatienal programs at the
university.

» What is the model of graduatethe EP intyour understanding?

» How to develop models of’the graduate education program and who have participated
in its development?

» What was the basis of it?

» How does the level of education affect’the content of the sfiodel of the graduate?

* What is the difference model graduate the,EP depending on the level of training to
which the program?

* Does the typical high school graduate model, jricluding the accredited graduate the
EP?

» How to compile a model of the graduate involved stakeholders? What is the extent of
their involvement - for example, simple advice, polls or voting rights in the decision-
making model?

* How does the model of the graduate passes verification and validation?

» A model of graduate education program.

"8.2.7 The institution must demonstrate the participation of academics and employers in
the development and management of educational programs, ensuring their quality."”
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» How can these categories of stakeholders are involved in the approval of educational
programs, the development of their content? What is the extent of their involvement in
this process?

* How can the business community involved in the development of the EP?

* Provide information on how to design and approval of educational programs with a
description of the participation of academics and employers.

* Describe the practice of the participation of employers in designing programs, give
examples of their proposals and their contribution to development.

» Demonstrate the practice and the participation of employers in the management of
academic educational programs, ensuring their quality.

"8.2.8 The institution must demonstrate<that the employers participating in the design
and implementation of the EP, are typical representatives of employers (representation),
and represent the interests and views, typicaliof the majority of employers.”

» What are the typical employers?

» How can the employers invgolved in the design and implementation of the EP.

» How can the selected emptoyers are involved-in the design and implementation of the
EP: justify the representativenessiof employers' involvement.

"8.2.9 Manual the ER “must demonstratezparticipation of students in the development of
the EP."

» How can students partigipate in the’development of the EP?

* Describe the process-of formation of individual training plans?

* Can students propose to change the-content afd structure of the EP? Werecthere any
precedents?

» Do students-the oppgrtunity te-choose items that.are not included indhe curriculum
and the catalog elective discipfines the EP?

"8.2.10;Manual the EP should ensufe the representation' of students in thecollegiate
governing bodies of EP

» What collggial bodies acting in'the EP?

* Are any~of the compositioncof studepts? Demonstrate their-participation.

"8.2.11 Manualthe EP must demonstrate the results of external expertise the’EP".

* Is there a conductingexternal expertise the’'EP?

» Who is attracted t@her?

» What criteria apply to outside experts?

» What decisions are made on thebasis of itsresults?

"8.2.12 The EP must be appreyed by gavernmentofficials<ot collective bodies, is not
relevant to the developmentof the pragram.”

* How is approved the EP? In someg/documents it is deseribed?

» Demonstrate independence of officials apd collective bodies;‘claiming the EP

"8.2.13 Manual the EP should clearly define the target OD.¥

* To achieve any goals aimed implementation,af the EP2

» What is the basis for their determination?

» How to define these goals? Measurable and achjevable they?

» How are the results of the university training for different levels?

"8.2.14 Manual the EP should demonstrate the logic and reasons for drawing up
curricula and training programs, in particular the reasons for the inclusion of a particular
discipline in the list of the curriculum, the reasons for assigning the status of the post, or
prerequisite, matching the names and content of subjects topical directions of economic
development of the country™ .

* How is formed the curriculum?

* Describe the process of determining the content of educational programs.
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* Describe the procedure for the formation curriculum, incorporating disciplines in the
catalog of elective courses.

» Show how the disciplines included in the curriculum?

* How and who determines the pre- and postrekvizites?

» How, where and by whom the analysis of compliance with the names and content of
the disciplines relevant areas of study in science / society?

* Participate in any of these processes the EP faculty / university, employers and
students, how and to what extent - give examples of changes in the EP, which were
proposed by the representatives of the stakeholder groups, if such was the case ?!
"8.2.15 The institution shall determine<the content, scope, logic of individual
educational trajectories of students.”

* Describe the practice of formation ofdndividualeducational trajectories of students.

* Bring a list of documents on, the basisfof whichyis the formation of individual
educational trajectories.

» Demonstrate the impact of‘disciplings and prefessional<practice on the formation of
professional competence ef-graduates:

"8.2.16 Manual the ER*must demonstratesthe contjmuity of the content of educational
programs at various® levels,-4ncluding>the logic of the“relationship of academic
disciplines, consisténcy and‘€ontinuity: ™"

* Describe the gpportunity to contintie their education,in high school.

* Describe the logic.of the relationship of academic disciplines, the guirrent system of
prerequigites and pastrekvizites.

* Spend the logical-structyral analysis of the contents ofthe EP, present examples of its
holding in the'annex to self-report:

»8.2.17 Manual EPemust pravide an amnual revision of the€ contentof curriCula and
trainingsprograms; taking ito account changes:in the market, the-wishes ofE€mployers,
learpéers and teachers.”

« Does the management EP analysis of external changes?

* How eaf’ the unjyersity isdetermined by the<figed to change the.content of curricula
and educationalprograms?

* Does the identificatign of the wishes of gmployers;{earners and teachers?

* What tools are used to detect changes? For_example, i used SWOT analysis and
PESTEL?

* How can the analysis @f’Changestin the lapor market?

* How are determined by the wishes of the students?

» How to take into account the opinion;of the teachers?

» How will changes affect the content of EP?

» Describe the frequency of review of the gontent of<EP. Give.gxamples of changes.

* Who formulates proposals for amendments toythe contefit of educational programs?
Who makes the decision?

» Specify the possible sites for the change (curricila, catalogs of elective courses,
training programs, etc.) and describe the procedure to change them. What's internal
documents is regulated?

» How does the decision-making involved representatives of employers, learners,
teachers and stakeholders?

* Has there been an evaluation of how well the teachers and students involved in the
decisions regarding the EP, ie what are the opportunities for educators and students to
influence the content and form of EP?

* How is supported representativeness attract employers, students, teachers and
stakeholders?

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 18




"8.2.18 Manual EP must demonstrate continual promotion of students, personal growth
and development of the learner in the process of development of the program.”

* How should the EP comes monitor the progress of students?

» How is the progress of the student? In some documents it is reflected?

» How to promote students is reflected in the transcript?

» What information systems / databases are used for storing and processing information
about the progress of students?

« Describe how the tracked personal growth and development of the learner in the
process of development of the program? What methods are used for this purpose?
Where the results are recorded?

"8.2.19 Manual EP disciplines must demonstrate, impact on the formation of students'
professional competence, skills and krewledge.of the blocks."

* Analyse existing educational-methodical documentation to reflect the learning
outcomes.

* Based on the analysis describe the practice of determining’the impact of disciplines on
the formation of students™ professtonal competence,i"a reflection of the learning
outcomes (leaning outcomes).

* How and by whom fTs determined by, the contribution of @ particular discipline in the
formation of the main learning outcomes.

* involve whether emplayers, representatives of the husiness community>to determine
the contribution of disciplines imthe process of formation of cempetengies?

» Who andhow ta determingdhe results-of univefsity education in general, specialty and
specifiés in the context of<disciplines?

"8.2:20 The eemplexity”of the EP’ should.be clearlyidefined.in the Kazakhstan credits
and ECTS.

* Describe the prattice of determining-the complexity of<redits in-academicdisciplines.
On the basis of'which itis carried gut?

» What documients seclired the complexity-of academic disciplines?

» How isthe transfer of Kazakh credits’ECTS credits and vice versa.

* How can employers and busipesSs community to- participate” in determining <the
complexity of academie disciplines?

"8.2.21 Discipline must contain the resalts of consulting rglevant research prejects and
other relevant informationan the field taught. Discipling_should comprehensively cover
all relevant issues taught<the field.*

* Describe how the students breught to the'list of subjects preposed for‘€onsideration.

» Demonstrate the availability of content for students of disciplines;

» Demonstrate how to ensure the_rglevance and content of modern disciplines, solidity
and compliance with the new sciéntific dirgctions.

"8.2.22 Manual the EP must demonstrate the existence of-an effective balance between
the theoretical and practice-oriented disciplings” accordifig to the orientation at solving
urgent problems of the economy.”

» How can the specificity of the EP impact on the”inclusion in the catalog of elective
disciplines of theoretical and practical courses?

* What is the effective balance between theoretical and practical-oriented subjects in
your program?

 How can a balance is achieved between the theoretical and practice-oriented
disciplines?

» How are decisions about the structure of the EP?

» Who decides on the inclusion of disciplines in the catalog of elective courses?

» How advisors influence the selection of training courses?
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"8.2.23 The structure of the educational program should provide a variety of activities,
the content of which should contribute to the formation of professional competence of
students based on their personal characteristics."

« What kinds of activities are provided in the study of academic disciplines?

* Analyze the results of compliance activities training.

* On this basis, describe how to use the different activities in the learning process of
forming professional competence of students.

» Demonstrate educational-methodical documentation, which reflects the variety of
activities provided in the learning process.

* How do the personal characteristics of the students, including the features of
perception of information taken into account in the educational process?

"8.2.24 Manual the EP must demonstrate that the content of disciplines of professional
context.”

» How does a professional context is reflected ift the content of all the cycles of
academic disciplines?

* lllustrate how this is dong:

» Give examples of the' impactiof the specificitycof educational programs for the
maintenance of academic disciplines.

"8.2.25 Manual the EP piust demgnstrate the provision of places of professional
practice, where:necessary."

* Does the EP need forpassing a-professional practi¢e?

» How can“employers and business community t@-participate in detegimining the“need for
passageé of professional practice?

* How and hy-whom it4s determined by the*need for passagerof professional practice?
Who determines thesnumber of places for practice?

» Whatgriteria apply to the;places of practice?

* How does the’place of‘practice associated-with individual educationalstrajectories of
learners?

* How can'the theme of finaliwork affects the cheice of prefessionalipractice?

» Demonstrate the passageof all types of learners practice the specialty.

» How is thesite planping and centracting,practices?

» Who monitors thednternshigi-monitorsthe quality of its organization?

» How does the institutionensure that'the activities performed by-students if-the course
of practice, correspondsto the upcoming professionakactivity?

* How to guarantee the achievement-of the goals and«<objectives®of professional
practice?

* Describe the mechanism of planniing and carrying outthe practice.

» How is the compliance with the‘specialtypractice sites?

* How is the monitoring of satisfactiorat the erd of thepractice? What decisions are
made based on it?

"8.2.26 Manual EP should ensure that the.gontent of;academic disciplines and intended
learning outcomes level of training."

» How to take into account the interests of empfoyers in the development of educational
programs?

» How often updated educational programs? What is the cause and the reason for their
renewal?

* How is implemented educational programs focus on the development of disciplines
and skills to achieve intended learning outcomes?

* How to consider and identify the needs of employers in the development of specific
skills? As further used this information - whether taken on the basis of its decision on
the amendments to the EP?
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* Does the external examination of compliance with the content of training courses and
planned learning outcomes level of training? Whether attracted to her employers?
"8.2.27 The list and content of courses should be available for students.”

» Describe which houses a list of disciplines relevant the EP. Demonstrate its
accessibility to students.

* How students can familiarize themselves with the content of the disciplines?

e Describe where is located the list of disciplines according to the EP.
Demonstrate its availability for students.

¢ How can students get introduced with the content of a discipline?

«8.2.28 An important factor is the harmonization of the content of curricula with
similar educational programs of leading foreign and Kazakhstani educational
institutions.»

e Make a comparative analysis of thge content.©of the EP with leading HEIs of
Kazakhstan.

e Study experiences of foreign leading“HEIs. Have they been studied while
working on the content of‘the EP.«What are results ofithe study,- demonstrate it! Have
any changes in the EP been_brought into life ol the basis of analysis of foreign
experience? Demaonstrate it.,

e Demonstrate how, the content of the,EP can be*harmonized with educational
programs of the foreign‘and Kazakhstani HEIS.

«8.2.29-'An impgrtant factor is the presence of joint  educational programs with
foreign educational institutions.»

o How are partners identified? Which criteria should they comply with?

# Describe'the order of making contragbon common educational programs.

o Whatrequirentents are specified tothe partners and management of the ER?

o Are the partners of the'HEI ackfiowledged internationally infiomeland?

o What advantages-do studepts” of the common EP have? WWhat is the difference
between the common EP and Kazakhstani£P?

e What common progfams are-put into realizatiof on thecbasis apd in the
framework of the presentedEP?

e How is monitoring of the guality ofthe EP realized?

e How is the quality of gdtication assessed in, partner HEIs?

e Compare the content of the ER which istgoing to,00e accreditéd with other HEI’s
similar programs?

e What contribution do the comma@n programs put into' the improvement of the
quality of the EP?

e How is demand for common edugation programs determined? Who is the
initiator and at what levels are decisions on realization of such programs made?

«8.2.30 An important factor is the invelvement of Kazakhstani scientific-
research organizations to the educational process».

¢ What Kazakhstani organizations are engaged in educational process?

e Describe possibilities of change of the content of the EP and its results by
engaging Kazakhstani consulting and research organizations into educational process

e How does the HEI provide implementation of results of consulting, research
work in education process? Describe precedents. Demonstrate successful experiences.

e What instruments are applied in the implementation of results of research work
into educational process.
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o Describe the disciplines which apply results of research work.

e What impact does its engagement have on the process of formation of
professional competences?

e Describe rebates occurring as a result of engagement of organizations.

10. Standard Ne 9 «Student-centred study, teaching and assessment of
achievements»

10.1 General provisions

Transformation of the education precess is aimed at changing conception of
provision of quality: provision of equal-facilitiesfor all students to attain determined
education results. This approach can‘be realized only in case of appliance of a student-
centered teaching. The student-géntered teaching pldys an important role in attaining
education results. It enables to-Create unique conditions for every student which in its
turn will effectively contribute to thedevelopmént of a ehosen educational path .

The student-centeted teaching is supposed tolapply vafious teaching methods
and technologies, whith take into accountdifferentforms of\acquiring information.

Assessment<8f knowledge should assess the achieyement of‘education goals by
each student .

Assessiment results and Aransparency, alsofidelity ta)principles influence the
potentialhy“career cof students. Accordingly, “knowledge level;‘'and professional
competence leyvélshouldde assessed on professional basis taking into acceunt modern
achievements”in the <sphere of“knowledge assessment. Results of-~@n assessment
procedurereflect effectiveness of the gducationalprocess:

Assessmentprocedure of knowledge and professional competencesishould e
definéd in acgordance Wwith planned result$of teaching. Studénts should be informed
about applied strategy of assessment. Clear andscommon&riteria of-their realization
should be knowno all parties and pfacticed epnstantly*Also these procedures should
provide objectivity of assessment-6f results;

Arrangements dimed at.assessing €onformity of the ED’s activity with standard
criteria are to incldde classes attendance, proceédures ofassessment of knowledge and
professional competence;

Assessment of the student-centered teaching and @bjectivity~of knowledge
assessment are carried out of¥the basis of: the afalysis of teaching:plans, catalogue of
elective disciplines, curriculums, dndividuahiplans of “students;’ internal normative
documents regulating the realization of educationaliprogramsy“the analysis of teaching
methods and organization of a student’s individual worky the analysis of declaimed
teaching results; the analysis of methods andrtechnoleggies applied in assessment of
education results; the analysis of conformiity of deglaimed results by an organization
with professional standards and corresponding levels of HCK; interview and
guestionnaire of students, teaching stuff, empléyers and concerned parties.

10.2 Evaluation Criteria:

«9.2.1 EP supervisors ought to provide equal opportunities to each student
in spite of which is aimed at the development of professional competence».

e How are equal opportunities provided for students?

¢ What opportunities do students have in forming their own educational path?
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e Give proofs of provision of equal opportunities for students irrespectively of
their study language.

«9.2.2 EP supervisors ought to demonstrate the use of students’
achievements, their individual characteristics and needs, cultural experience when
implementing the EP ».

e How are individual differences of students taken into account during the
realization of the EP?

e How do individual differences of students influence on formation of an
individual educational path and realization of,the EP?

e How are demands of students taken’into account during formation of the EP?

«9.2.3 EP supervisors ought to provide systematic development,
introduction and efficiency of modern teaching techniques and innovative teaching
methods».

¢ Who is responsible forzealization-of demands of the,given criteria?

e What active and ifnovational methods’ of teaghing are implemented into
educational process? Which are pldraned for implemeptation?

e What active methods ofiteaching:are applied in study? Who gives grounds for
need of appliance?dVho makes decisigns about possibilities of applying them?

¢ Analyze“applianeg”of inngvations insstudy. How'is theirdnfluence on results of
educational process assessed?

o Are there any barriers in implementing new methods of teaching andzhow are
they removed?

o How and at whatlevel arezdecisions:about appliance of:innovations made?

e How is monitoring ofseffectivengss of applied innayations and active methods
carried Qut?

«9.2.4 EP supefvisors gtght toOprove that différent researches: iare
conducted. and that.there arezprojects.supervised by the teaching.staff in the field
of teachinig disciplines of the’EP».

e What researches-are made 4n the HEI conpe€ted with¥the development;of
teaching methods?

e How are authorial apd adapted innovations, methods andcways of<teaching
worked out?

¢ Give examples.pf'successfully realizeéd new researches<n the sphere of teaching
methods within the EP.

¢ What influence do they have, an the quality of educational process?

«9.2.5 EP supervisors qught to demonstrate the existence of a feedback
system on the use of different methods, of teaching and leatning and its results».

e How is effectiveness of applying innovations monjtored?

e How is students’ and academig,>'staff’s «complacency with methodical
innovations monitored?

«9.2.6 In the process of EP implementation students’ independent work
must be monitored and mechanisms for® its adequate evaluation must be
established».

e How is monitoring of students’ individual work carried out?

e Where are tasks for students’ individual work given?

e How is labor intensity of students’ individual work defined?

e How are discussions about mechanisms of an adequate assessment of results
carried out?
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e Who makes decisions on their correspondence with the content of disciplines
and results of study?

¢ Who analyzes correspondence of tasks for individual work to a study level and
specifications of a discipline? How is this correspondence provided?

«9.2.7 EP supervisors ought to monitor the level of satisfaction of students
and employers of those enterprises where students are planning to have their
practical training».

e How is assessment of students’ complacency with the place and organization of
practice carried out?

e How is employers’ complacency with students’ qualification assessed?

¢ Show dynamics of complacency of students, academic staff and employers with
places, conditions and content of practice andralso qualification levels of students and
teachers.

¢ What decisions were made on the basis of results of the given monitoring?

«9.2.8 EP supervisgrs oughtito demgnstrate the policy of decision taking
based on the resultsyof studemts’ feedback system and the level of their
satisfaction».

e What decisions directed to realization of the student-centered approach were
made on the basis’of analysis of feedback results?

e Whoaworks outand makes-decisions?

o What effectsdid decisions haveon intensification of‘student-gentered approach?

«92.9 ER:Supervisors oughtto prove the functioning ©f student progress
and.achieveménts systemy.

e How is monitoring of developmefit of students on their educational path:carried
out?

¢How does the EP management control development>of studehts on -their
educational path?

e HOwW does the EP management.control students’ achievements?

«9.2.10 ERsuperyvisors ought to previde effective fungtioning ,of objective,
accurate and~complete assessndent of stadents’ kinowledget-and skills whichgshave
been acquired in the‘process-of study as'well ascollegiate, appeal pyechanismss.

e How is the mechafism of assessment.'0f knowledge, skills and professional
competences carried out? How dogés the ER-management guarantee the carrespondence
and accuracy of knowledge assgssment?

e How is appellation eafried out?

¢ What documents of the HEFreflect the'mechanism of kngwledge assessment?

e How are professional “level apd competence ofi"members of appellate
commission confirmed?

«9.2.11 EP supervisors ought to provide objeCtive assessment of students’
knowledge and the level of their professiohal comjpetence, as well as transparency
and adequacy of assessment criteria».

e What mechanisms are used for prevision of objectivity of knowledge
assessment and formation of students’ professional competences?

¢ Analyze systems of tasks applied for students’ knowledge assessment.

e Demonstrate adequacy of tasks systems for assessment of professional
competences.

e How are instruments and mechanisms of assessment defined? What documents
reflect it?

e How do students learn about valid assessment system of the HEI?
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«9.2.12 EP supervisors ought to provide compliance of knowledge
assessment procedures with the planned study outcomes and the aims of the EP.
Assessment criteria and methods ought to be published in advance».

e How is correspondence of students’ knowledge level to planned study results
and program goals provided?

e Describe forms and methods applied in knowledge assessment?

e How does the EP management provide correspondence of students” knowledge
assessment to planned study results and program goals?

e What measures are taken towards students in case of their failure in attaining
planned study results and program goals.

e Demonstrate publication of criteria and methods of assessment.

e How are students informed about criterta and methods of assessment.

e How is transparency of knowledge assessment provided?

e Describe how studentsvare infarmed abgut assessment procedures, including
mid-term attestation in the form of examination;<current ¢ontrol, GPA point

e How are studentsiinformed.about their points?

e How is appellation of assessment.results done?

11. Standard Ne 10, &Students»

11.1eGeneral provisions

This part of the document reffects valid policys'of the university.directed to
formation of stidents’ contingentoover a period of study withinthe EP, also procedures
after completion of study. The‘management of theEP demonstrates definite, «eported
and suceessively_applied rules, regulating all.periods of study, including -admission;
progress, recognition and” certification.  All rules -and procedures should pravide
gradual, sucgessive academic career of stugents, their development on educationabpath.
Their content shouldgive a elear insight ‘into negessary actions. The procedures should
include introduction of stgdents with the carporative gulture of the organization, . its
history, orders@nd peculiarities af:study in the HEI within the EP.

The HEI should create @~ mechanism through which, academigzachievements of
students, their devélopment®n individtal educatfonal pathwill be mohitored.

The integral component of recognition” of students’ progress proyision is the
recognition of results“of the grevious training, ihcluding cinformal;The HEI must
guarantee appliance of necessary procedures and-objectivity of recoghition.

The HEI should provide graduates with appropriate documents confirming the
received qualification, including~-achieved results of study,zand also a context of
educational process including the description of educational“system at the level of the
country and peculiarities of training™in education organizations, the content and status
of the gained education, confirmation of its.completiort

During assessment of compliance to ‘criteriag @f this standard an assessment of an
involvement of students in educational process.js“carried out within which formation of
professional competences and personal development take place that consider individual
requirements and possibilities of students.

The management of the EP defines the order of recognition of the previous results
of training, the competences mastered within the academic mobility, additional, formal
and informal training.

The HEI estimates conditions and mechanisms for effective advance of students
on their individual educational path. The management of the EP defines the order of
formation of students’ contingent proceeding from: minimum requirements to entrants;
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the maximum size of group when carrying out seminar, practical, laboratory and studio
training; forecasting the quantity of state grants; the analysis of the available material,
information resources, personnel potential; the analysis of social conditions for students,
including granting places in hostel.

Specifics of the educational program also leave a mark on possibilities of
formation of an individual path.

The assessment of this standard is carried out on the basis of: the analysis of
internal normative documents regulating educational process; the analysis of individual
plans of students, personal records, orders; the analysis of transcripts, diplomas and
annexes to them confirming achievement gesults; inspections of the sphere of training,
including information about maintenance of educational process; questioning and
interviewing of students.

11.2 Evaluation criteria;

«10.2.1 EP supervisors ought to demonstrate<the policy of forming its
contingent starting withvstudents® admission to <heir graduation and ensure
transparency of its proceduress:

e How is the contingent.@f students>formed?

o What additional comditions ofthe ED are demopstrated tosthe entrants applying
for study on the*accredited EP?

eHowoare students informed of tequirements of the.educatienal program and
specifics‘of its realization before training?

e¢How daes the mahagement of the ER“estimatezcompliance between process. of
adypssion andl subsequent progress of students?

¢ How do students andentrants learn aboutthe orderof carrying out progedures of
formation of thercontingent (Regulations of Admission; the transfer from a course, to'a
course, fromyother EDy the order of reteést of the‘credits amastered in other HEIs,
dismissals, €tc.)?

e \What warfing meastires are taken towards students for prevention.of possibte
problems?

e What transferrfirig pointssfrom a_course on<& course_are established for students
by the accredited -EP? Is infefmation gn the contingent of.programs-for increase of their
efficiency analyzed? Isthe comparative apalysis with the contingent of@ther EPs in
the HEI and similar EPs realizedan other HEIs carrigd out?

«10.2.2 Procedures .aegulating” students’ lifestyle starting with their
admission to graduation ought to be”definedsapproved and published».

e List internal documents which reflect the jprocess offormation of students’
contingent . Specify date of the statement,revision;'Describe briefly a scope of specified
documents.

e Demonstrate its availability for students and othér concerned persons.

«10.2.3 Admission and enrolment'in an EP’ ought to be accompanied by an
introductory course, containing information>gn educational process organization
and specificities of an EP».

e Demonstrate the content of an introductory course. Prove that the study of it
enables students to harmonically get involved in the educational process.

¢ Give information about time and place of the course

«10.2.4 University administration ought to demonstrate compliance with the
issues of the Lisbon Recognition Conventions.

e Demonstrate commitment of the HEI to the rules of the Lisbon recognition
convention.
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¢ Provide internal documents on the basis of which recognition of the previous
results of training and qualifications is carried out.

«10.2.5 University ought to cooperate with other educational institutions
and ENIC/NARIC national centers to ensure recognition of qualifications».

e Demonstrate cooperation with other organizations and national centers for the
purpose of ensuring comparable recognition of qualifications.

«10.2.6 EP supervisors ought to demonstrate the availability and use of tools
and methods appropriate for data collection, monitoring and decision-making
taking into account the information about students’ academic achievements».

e How is information about academic achievements of students gathered? What
software and information systems are useéd for thjs,purpose?

e How is the monitoring carried>out? What indicators are included in it?

¢ At what level of management data about académic achievements of students are
considered? What decisions aremade? Give examples

«10.2.7 EP supervisors ought'to demanstrate awareness of students’ main
roles (professional, sociaP based.taking inté-accounttheir learning outcomes».

* How are within the ER!the mainh' professional and<social roles of students
defined? List them,Describe features of main roles.

» How is educationalzprocess girected on: preparation of studlents to realization of
social and professional.roles?

» Howris students’ readingess to professional and sociakroles defined?

» How do_students gét acquainted with:'possibility of creation of professional
career;'including "various positions:and professional dutres?

«10.2:8 The pgssibilitycof students’ professional certification is oneof the
key factars».

«What types of professional-certification are gossible in~ professional sphere
appropriate tosthe educétional prggram.

e HoW can students take-professiofal certification?

e Provide statistical,sdata about students who successfully took .professional
certification.

e Describe prggrams according, ‘@0 whiely students can take professional
certification.

«10.2.9 Attracting’studentsto scientific and.research work is ofye of the key
factors».

eHow are students aofsthe EP involved ins€onsulting, researeh work? Specify a
share of students participating in consulting, .tesearch work fromxtotal number, who are
trained on the program.

e How are students motivated?

e Describe possibilities of participation of’studentssof the EP in consulting, SRW.
Make analysis of productivity of students’ participatiofin consulting of SRW.

¢ Demonstrate results of participation of studénts of the EP in consulting of SRW.

e Show publication activity of students.

¢ Do students get experience of research and consulting work studying on their
educational path?

«10.2.10 The possibility of participating in internal and external mobility
programmes is one of the key factors».

« Demonstrate the opportunities for participation of students in the external and internal
mobility.

* How are students informed about the external and internal mobility of the EP
programs?
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* Is there any coincidence of EP within the organization of internal and external
mobility?

» How does the institution and the EP management facilitate mobility of students?
 Analyze the internal and external academic mobility of the accredited EP over the past
3 years in the context of languages and forms of education. Identify its priorities.
Describe prospects.

» How is the academic mobility maintained? Including the study prerequisites, re-credits
in the mastered disciplines and so on?

 Describe the practice of academic support to students of the EP during academic
mobility.

» How are consultations for students organized? Give evidence that problems are
defined and addressed at an early stagé:

«10.2.11 EP supervisors ought to demonstrate;recognition of prior academic
outcomes, academic outcomesracquired>during.mobility programmes and during
additional, formal and informal learning modes».

» Has the educational organization the mechanism of prior learning outcomes
recognition, learning coutcomes! developed in the" course;;0f academic mobility,
additional, formal and informal learping? Is ithknown.fo the aeademic staff and
students?

» What requirements are,defined farthe recognition of.prior learning outcomes?

* Give somezexamples of statistics and thelrecognition of priordearning.outcomes.

» Demonstrate the process ofaecognitien within the academic mobility of students.

» What'are the universities.signed agreementscon academic mobility?

» Which university norrative doetiment isfegulated.this?

**How arg studentszand academic staffy informed~about the” possihifities of ‘academic
mobility?

» Who finances-academi¢“mobility;of students?

* Describe.the flow_of incoming and outgoing academic mobility. Give the statistical
data shewing the,ftow of gcademic mobilityincludingtin Kazakhstan, with foreign
universities, virttal academic mobility.

* Who monitors the academic mobility?

» Who carries out the-analysisof its results?

* Describe the mechanism, of'academic mobility recognjtion.

» How and by whom the‘decision to retest the’disciplines mastered in another EIl is made
up?

» What are the basic documents for re<crediting?

«10.2.12 Support of talented;studentscis one of ¢he key factors».

* Is there any design process of indivigual educdtional trgjectories on the basis of
their\its individual qualities?

* Does the institution / EP have any educationalobjectives regarding the development of
students’ intellectual skills?

» How are gifted students identified?

* Describe the gifted students. Give examples.

» How does the institution define the level of language skills and the degree of their
integration into the program?

* Describe the possible support of gifted students.

» How talented students are informed about support programs.

* How can gifted students form individual educational trajectory in view of their
increased abilities?

 Analyze the existing opportunities for gifted students. What trends do you see? What
are the prospects?

Republic of Kazakhstan Astana, Kabanbay Batyr ave. 42-17 EP ("Infinity 2" CC) Phone: +7 7172 45-24-02 28



«10.2.13 University ought to provide graduates with the documents confirming the
obtained qualification, including the achieved academic outcomes, as well as the
context, contents and status of the acquired education and certificates of its
completion».

» What documents confirm the completion of studying the EP?

« |Is there the European Diploma Supplement or EUROPASS in addition to the transcript
(Diploma)in your high school?

» What types of certificates can students get within the EP course?

«10.2.14 EP supervisors ought to make all possible efforts to ensure
employment of graduates, to maintain gemmunication with them and to set up a
community of graduates of different EPs».

* How is the employment of graduates<arried out?

« Is there any university structural divisions gontributing to the students” employment?

* How are the employment processes implemented. iff the EP terms?

* Is there an exact statistics on-the graduates’ employment?

* In what way is the analysis of the graduates’semployment satisfaction carried out?

* Is the coaching prografnt for students implemented ipvthe EP?

* How can the student’get an adequate professional help inmaking career decisions and
looking for a jobwhile studying in high school.or after graduation?

«10.2.15 Employment and grofessional activities monitoring is gne of the key
factors».

» How isthe graduates’ employment monitoringstealized within the EP?

* Deseftbe the monitoringamechanisms of professional agtivity of EP?

o Are theres-support<9programs®for graduates afd their.;subsequeft professional
development?

* Provide information on the best graduates of;EP. Howcare their professional activities
used@o improve’ and enflance thedmage of EP? Howare their yiews taken'into account
in improvin@ educatiohal programs?

«10.2.16 EPR;Supervisors oughtyto encodrage students to.self-education and
self-development being efigaged in ‘extracurricular activities»!

» Describe the opportunities oftextracurficular development=in highsschool. Which
circles, sections and-clubs arefavailablg@o studepts? Whichf them involve théltrainees
of EP?

» What social events are“held to involve theStudents?What is<¢he contribution of these
activities in the personal develepment of-students) the region?

» What way are extracurricular activitigs for students organized?

» Are there effective working student organizations, associations, which make a
significant contribution to persoral develgpment and'the development of society?

* Where and how students can spend time outsidg the classfoom, chat on the territory of
the university?

* Is the students’ satisfaction monitored by.extracurrigular pastime opportunity?
«10.2.17 EP supervisors ought to make jt>possible for students to exchange
and express their points of view — e.g. via Internet forums, student associations».

» How is the students’ possibility of real and virtual communication realized within the
EP?

» How are these fellowship student organizations involved in this communication?

» How are the official resources of the university and social networks used in this
communication?

«10.2.18 EP supervisors ought to demonstrate functioning of student feedback
system including prompt presentation of students’ academic achievements».

* How is the interaction with the students come to life?
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» What kinds of feedback are used?

« How can students quickly get the results of the evaluation? Describe the possibility of
obtaining information.

» What implements are used to maintain the feedback from alumni?

* Is there an alumni society of OP? In what form? What are its functions?

« Give e-mail addresses at the graduates’ forum. What problems do they solve?

* How can the university operate a mechanism for monitoring the activities of the
university students' satisfaction / EP as a whole and individual services?

» What tools are used for monitoring?

* How often is it held?

» What decisions were made at the end of'it? Give,some examples.

12. “Teaching Staff and Teaching Efficiency’ Standard No 11

12.1 General terms

The transition to a student aimedatraining points out’the change in the position and
function of AS(TS) as:a priority:The role:0f the teaching staff‘is central to ensuring the
quality of educatiosial prografms. Manageément and development of AS, providing their
professional competence, compliange-with the-requirements of EP level is one of the
most important tasks ofany educational pregram. AS'competence can qnly be provided
by creating ‘Objective.-and transparent processes of staff formation, their development
and career growth.“Particular“attention=1s traditionally paid to the téachers’ professional
development, as in highsschool career opportunities.are limitedand at the same_ time
teaching environmentds a highly,professigpnal and highly competitive.

Personnel policy af“the university must not only have objective and transparent staff
policy;2including recruitment, professional ‘growth and develgpment, .ensuring .the
professional gompetence® of the entire academic staff;

The AS maragementincludes;

« a clear and adeguate definition of,d€achingstaff respgnsibilitiesion the basis of jop
descriptions and-other internal docgments;

* hiring and ‘giving_ responsibifities in accordance> with clearly defined qualification
requirements of the‘university;

« the effective functioning“of such-personnel tmanagement mechahisms as;motivation,
adaptation, continuous+raining, the procedure of digmissal of<€mployegs; providing the
AS practical experience their grofessional activity;

* principles of AS ethical conduct and‘implementation ofithese priaciples in their work.
An important factor is the availability of.irformatién on existing and active on the
program / institution procedures, regulations, intefnal regulations and the principles /
values that govern human resource management (AS) - with no information about their
responsibilities, AS is unlikely to provide a guality education.

Management of AS should be fixed in a clear, logigal and effective organizational and
functional structure of Personnel Management (AS). One of the main mechanisms for
monitoring the activity and development of AS within the EP should be monitoring the
success of the implementation of an individual action plan for each AS in the program.
Personnel Management System (PPS) will be evaluated on the basis of the analysis of
internal regulatory documents, statistics of EP and the university, as well as through
interviews with staff, management and teaching staff. In addition, corporate culture and
ethical standards operating under the program / institution will be assessed.

An important factor in ensuring the quality of educational programs in terms of
personnel (AS) is to engage in teaching and related activities, such as research activities,
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experts and practitioners working in existing facilities outside a pedagogical
environment, political, social, Honored and well-known scientists and local and foreign
lecturers and experts, including the framework of academic mobility. In addition, the
management of the program should support their teachers and young scientists.

12.2 Evaluation criteria:

«11.2.1 EP supervisors ought to demonstrate application of the personnel policy
for the teaching staff involved in EP implementation».

» Which documents reflect rate of the HR policy?

* How do the AS of the EP meet HR policy?

* Describe its main provisions.

« |Is it available for the universityoteachingstaff? Are the management decisions
transparent?

» Demonstrate its use for AS of.the EP.

«11.2.2 University oughtto elaborate and applySCriteria for recruitment,
appointment, promotionzand dismiissal».

* Describe the criteria used in hixing AS?

* How is the appointment of ajpromotiorvcarried out?

» What is the reason for disgissal? How does it;work?

* Provide statistical infgrmation.on the movement of academijc staff igvolved in the
implementation of the-EP, their‘quantitative and qualitative gharacteristics.

«11.2.3 EP supervisors ought to define and.provide the appropriate level of the
teaching staff gompetengy».

» How can the universjty determine the negessary level of AS.¢ompetence?

»’Is theré-'a competence model of JAS? AreOthere any differences between the
requiremients foryAS, holding positions of different skill levels?

» How is the AS level competence;stated indhigh scheol associated with the professional
standard ang’industryframewgrks and the-NSC?

» What steps are taken to achieve it?

«11.2.4 EP supervisorscought tazdemonstrate compliance of“ personnel potential
with the developmentstrategysand the development plan of the EP»;

* How is the need for EP in the’AS defifed?

* How is this need satisfied?

» What is scientific levelof the AS'teachingdin this ER?

» Are the current academic.staff able)to ensure’ the strategic development of the
program?

«11.2.5 EP supervisors ought tozeénsure ¢ompliance of the_teaching staff with the
qualification requirements, the level andspecificities of thezeducational program».

» Has there been an analysis if the-”AS professional (SKills meet the qualification
requirements of the legislation of Kazakhstan?‘Give the;results.

» What the eligible requirements for the ASare acting within the EP?

* What requirements are defined for experiencezthe area and the quality of teaching
staff?

» How are teachers’ pedagogical skills evaluated in hiring?

* How do the requirements for the qualification of teaching staff (depending on the level
of EP (MBA, DBA)) differ?

* What way is the specific of EP reflected in qualifications for AS of the EP? How
under the EP is the fact checked if this or that candidate for the teachers of the program
complies with the specifics of the program? Give examples.
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«11.2.6 To implement the EP its supervisors ought to invite practitioners,
determine both the necessity of inviting them and the share of disciplines delivered
by them».

« Who within the EP is an expert: what criteria allow to assign a teacher to practical
experts? In which university documents is that understanding stipulated?

* How does the selection of teachers practitioners happen?

» What is the percentage of teachers practitioners in the EP? Why?

» Why are teachers practitioners involved in the teaching practices in the EP?

» What educational results are achieved by attracting teachers practitioners?

«11.2.7 EP supervisors ought to motivate the teaching staff to implement
innovative and information technologies in the educational process».

* What innovations and informatiery technologies have been introduced into the
educational process within the EP~for threg-years? Fer what purpose? What was the
result?

* How can the EP leadership motivate the AS to introduce innovate information
technology in the educatienal process? What are the results, achievements? How has the
quality of teaching and-the quality of knowledge, skills and c@mpetencies of graduates
changed in connectign'with theZintroduction of newirtechnolggies?

* How often do the AS apply-innovation and informationdechnologies in teaching?

* How confident are the>leadership of the<EP in the*AS competence in the field of
informationztechnology usage,#or example, whether there are qualification tests and
how often’ they .are condueted andcwhetherthere iss'demandcfor application of
information techinologies.n’the qualification tests.

» How often.is-this type“ef competence tested?

*>Give examples and statistiCs in application @f innovative methods and :forms of
teaching’by the AS of the EF:

«11;2:8 University ought to demagnstrate 4ranspareficy and gbjectivity. of persgfnel
proceduresy.

» How transparent.are the personnel procedures?

* As part of EP, demonstrate the trapsparency:ef personnel procedures, the @bjectivityof
decisions.

* Are personnel procedures agcessible far the AS?

«11.2.9 University ought*to demonstrate @availability of infermationCabout the
teaching staff, including the teaching staff catalogues and<post questionnaires on
the website».

» How free and rapidly can-interestedqparties obtain information onxthe qualifications of
AS, teaching in the EP? Where is tHis information located?

» Where can | find information on the teachers practitioners?

» What proportion of the information s availablg-off the Jine (online, on the stands, in
the library), and which is available only on request?

* Does the institution / program have the AS‘catalogug?

* Do the interested parties have access to information about what disciplines are being
read and were read by the AS?

«11.2.10 University administration ought to demonstrate the approachability
principle».

* In what ways does communication take place between stakeholders and the
management of the program - blogs, online profiles, correspondence (including
electronic), office hours, etc.).? Is the analysis of how effective these methods of
communication and / or how satisfied the persons concerned by these types of
communication and, in general, the availability of feedback management (give results of
the analysis) held?
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* Do the EP management have office hours? How often and what duration? Explain
why you think that this frequency and duration of office hours is sufficient (for
example, provide an analysis of the effectiveness of the stakeholders’ requests,
submitted to the management within the hours)?

» How transparent are personnel procedures?— For example, how can stakeholders learn
the duties of all the EP employees; or, how can the AS of EP learn about changes in the
personnel of the program?

«11.2.11 EP supervisors ought to monitor activity of the teaching staff, carry out a
regular assessment both of the teaching staff competence and the quality of
teaching, including assessment of satisfagtion level of teachers and students».

* How does the EP management receivednformatjon about the activities of the AS of the
EP, the quality of teaching, teaching methods used and the technologies?

* How can the EP management guarantee that this infopmation is complete?

* Is there a process for the periodical evaluation of the AS work?

* How is a comprehensive :@assessment of teaching quality held? What standards are
used, ie, what is quality teaehing, apd-what is poor-quality teaching and why?

* How is the systemati¢-assessment of a teacher’s competencgé held? What criteria are
used? What are the, Trequirepjents to .arteacher <& practitioner invited from the real
economy?

«11.2.12 EP_8upervisgps oughtoto ensure the eompleteness and.@adequacy of
individual work planning forzthe teaching staff;'evaluation of their achievements
and efficiency ofrindividual plansi<EP sugervisors.lought te)demonstrate the
evidence that teachers carry out the planned load te-the full.extent. The workload
of @'teacherought te“include~éducational, methgdical, scientific werk (including
preparation of prgjects and applications), organizationpal” (including participation
in different events), participationcin internship programmes<(including personal
development.yand study of literature)o-activities in professionaly. Sphere S(e.g.
membershipin professional associations and consulting)»:

» What kinds of activities dogs a teacher’s assigamient inclide?

* Provide eviderice that the activities included in an-individual teacher’s-assignment
were actually<implemgnted.

* If the assignmentzdoes notyénclude training, teaching and researchyactivitiescor their
professional competence improving;@s well asyactivitiesiin a professional ggvironment,
explain why?

» What do you think should bedncluded ifnrat teachef’s assignment undes your program?
* Are there individual teachers’ plans?

» On the basis of what principles;rules androbjectives are of feachers are individual
teachers’ plans made up, ie, following what'logic isthis happening and why so?

» How often do the program management or thegtniversitymonitor the implementation
of teachers’ individual plans?

» What are the criteria for successful implementationof teachers’ individual plans? Why
these? Does the analysis of effectiveness of individual plans implementation take place?
«11.2.13 EP supervisors ought to demonstrate support of scientific and research
work of the teaching staff, ought to ensure connection between scientific research
and study».

» How is the support of research activities and consulting services carried out?

* Describe the range of research conducted by the AS of the EP. Give a brief description
of the projects. Specify at whose expense they are implemented, the registration number
of the Scientific Center of scientific and technical information for the Kazakhstan
projects.

» What incentives are used to involve the AS in scientific and consulting activities?
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* How is the relationship between research and teaching provided.
» Bring a list of projects integrated into the learning process. In what form is this
relationship carried out?

* Bring a list of projects integrated into the learning process. In what form is this
relationship carried out?

«11.2.14 EP supervisors ought to demonstrate that teachers are involved in
practical activities in the sphere of their specialization».

¢ In what practical activities on a regular basis involved the teachers’ staff area of
specialization and for what purpose?

e How does it satisfy the needs and geals of EP?

e How many are there working -professional specialists from the economic area
that are compatible with the teachingyof the discipline they teach in EP? Why does so
quantity enough?

e How does provide searching and.selectionof specialists for teaching in EP?

«11.2.15 EP supervisors:ought toademonstrate compliance of teachers’
qualification and the level of theirprofessional andpersonal.development with the
goals of the EP».

¢ In which difection doteachersxstaff train?' Why?

e What pufposes andneeds deges satisfy-the training teachers® staff of the EP?

e Is there a process of .systematic- evaluation of professional:and personal
development of the téachers’ staff?

«11:2.16 Teachers’ academic mobility is ofe of the key factors».

¢ Descrilde the dypamics of.‘lacademigtmobility<of teachipng staff gwer the past 5
years.

o What EP /@niversities / research organizations dg-exchange teachers? staff and
researchers?

o Whatcriteria does apply.10 the partner orgapjzation?

o \What kind.of criteriasare presented to the-faculty of other upiversities;to the EP
leaving the program of academic mobility? What are theresult of academic.mrobility?

«11.2.1% Within theCprogramme of academic mobility EP superwisors
ought to invite the best foreign and domestic teachers and‘conductgoint suryeys».

e How many teachets of foreign teachers and-“many teachers from other
universities of Kazakhstan were igvolved inteaching within the EP forcthe last year,
during the last two years? Why were they2

e How many investigations were conducted with representatives of universities,
research and consulting organizatjions in Kazakhstan and abroad-in the last year, two,
three?

«11.2.18 EP supervisorscought tgo'provide» opportunities for young
teachers to develop».

e How does leadership EP or university supp@rt’ young teachers - which means
they are allocated and for what purpose, what perspective is offered to young teachers,
how does provide the selection of young teachers?

«11.2.19 EP supervisors ought to demonstrate the use of different
mechanisms for stimulation of professional and personal development of the
teaching staff and employees».

e How does the management of EP stimulate the professional and personal
development of teachers’ staff EP - for example, whether does the management of EP
stimulate the self-development, the acquisition of knowledge on the subject taught and
how?
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«11.2.20 EP supervisors ought to conduct monitoring of the teaching staff
satisfaction level».

e How, by whom, when and how often monitored satisfaction of teachers’ staff
working conditions, the quality of training students, educational infrastructure - all that
affects to the quality of education?

e « \Who and how to analyze these results - for example, on the basis of what
criteria the analysis which hypotheses are tested in the analysis? What happens with the
results of the research teachers’ staff satisfaction? How do the results are used for
systematic improvement of EP - whether the internal situation of the program or
university for this procedure?

«11.2.21 Invitation of famous scientists, social and political figures,
honored workers is one of the key factors inEP realization.

» How many famous scientists, publig) politicatphonored workers were involved
in the EP as teachers, researchers, employees? For what purpose?

» What is the effect of their involvement?

«11.2.22 Participation of the~teaching staff .in*social life is one of the key
factors (the role of theteaching!staff in the system<f education, in the development
of science and _wegion, participation in  _exhibitions, competitions, charity
programmes, etc,)».

o How teachers’ staff EP invelved in gublic life?

e How’does the.managepnient of ER-develop this activity?

13 “Educational resqurces and system of  students: support”
standard.No 12

12.1 General termis

Student-centered-"educatign” placed’in the genter ofcthe educational process
presupposes the existence of“a sufficient number of acgéssible, diverse and. relevant
learning objectives of training resources and suipport services for students.

The feundation,0f the educationalb" process?is the jéxistencesand effective
functioning of the_individual@id and cotinselingistudents-on the edgcational grocess.
The rapid changes in informationtand production ~fechnologies require” updated
technology, software, equipment for educatignal institutions.

Continuous improvementyof material and technical .and information resources
become a factor in the quakity assurance EP,cThe unjvgrsity must demonstrate the
effectiveness of the regular review,“of the adequacy,and moderhity available to the
educational programs of the resaurces - glassrooms;-laboratories, computer equipment
and software, financial resources, access*to international databases of scientific research
results, teaching aids and materials, etc.

The university creates a learning,@nvironment, promote the formation of
professional competence of students by taking int@-account their individual needs and
capabilities. The learning environment of students, including logistical and information
resources should be consistent with the objectives of the educational program.

Focusing on the implementation of research results in the educational process is
impossible without the creation of conditions for scientific research, the integration of
science in the educational process, publication of results of research staff and students.

The university must ensure the creation of favorable conditions for training and
work in its territory. To implement the EP must be created favorable conditions,
including education, extra-curricular classes, research and development, consulting and
teaching activities in the territory of the EP. Appropriate infrastructure used to
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implement the EP, must be carried out based on the results of the monitoring
infrastructure satisfaction of students, teachers, employees and other stakeholders.

Assessment of the quality of material and technical and information resources
used for the implementation of the EP, based on: analysis of the conformity of the
adequacy of library resources (book collection), the availability of high-speed
communications, unified automated information systems, information and public
relations, laboratory and teaching equipment, software; Survey logistical and
informational resources of educational organization, interviewing and questioning of
students, academics and stakeholders.

13.2 Evaluation criteria:

«12.2.1 University ought to deémonstrate sufficient number of material,
financial and human resources».

e How is the need of university EP identified in«different types of resources?

e What kind of measures;does ensure the university receives enough?

e How in determining:resource requirements take into account the requirements of
legal acts in the field of education?

e Demonstrate proof of the'sufficiengy of resources.

¢ Analyze the-adequacy’and madeérnity available te;the educational programs of
the resources -«tlassrooms; laboratories, computer equipment, and software, financial
resources, access to intérnational databasesof scientific researeh results;of professional
practice andemployment, teaching aids-&nd materials, and sé-on. d.

eo-Demonstrate the regularity of;such an analysis.

¢ Specify’ the miputes of meetings ofithe collegiate bodies on which these issues
wegre addressed.

o Describe_fnechanisms to moritor the adequacy,.of the resources uséd and the
present. Specify;who carpy them ogt, and where the results are heard and-decisionsare
made.

e Plan the developmentiof material resourcgs for the accrediteg<EP?

¢ How wilPthe devefopment of informatton resoufces?

o What'actions afe being taken to implement the planned-activities?

o |s there access to computers outside schoalhours?

«12.2.2 University,ought tes'give amnyimportant role to students support
services, ought to defing’their functions and procedgires».

e How does provide consittancy students on the educational process? Who spends
it?

o Are there opportunities fofteacherstindividual work with the students and the
audience?

e To whom the student may appeal any time-to answer questions?

o After how much time, does he receive:areply to!request?

* Describe the mechanism of assistance to students in case of problems related to
the educational process? For example, missing classes due to illness, low score GPA.

» How is the action to prevent problems?

* Classify the causes of requests for appeal.

«12.2.3 University ought to identify the support needs of different groups
and categories of students».

» How does support autonomy and independence of the students?

* How does the amount of autonomy is transformed when advancing on the
individual educational trajectory?

» How does support teachers’ staff transform depending on the level of training?
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* Describe the format of teachers’ staff support for different groups and categories
of students. Prove its sufficiency.

«12.2.4 Students ought to be aware of different procedures of students
support services and have a free access to them».

» How will students receive information about the possibilities of formation of
individual educational trajectory?

» What is the meaning of institution invests in the concept of "academic career”,
"promote efficiency"?

» How is formed contingent of students? We did it to them? How can they get this
information?

» What additional conditions institation impgses on applicants?

* How can the university is provided toinform students about the program to
training

requirements?

» How can the univerSity evaluate the correspondence between the admission
process and the subsequent'progress;of students?

» How are students assisted in the.formationiand promotion of the educational
path?

* In which university-documents reflect'the issues relatedifo the promotion of
students in the;educational path?

» Where and who students can getvadvice on the premotion, afthe educational
path?

«'How does the institution ofadvisors?2aWho are;they? What'is theircontribution
to the promation of students in the’educatighal path?

» How will students and’students,become aware of the’exercise procedures for the
formation of a gentingenty(rules for,;admission, transfer from catrse to ceurse, with
other“universities, orden-credit transfer mastered in~other upiversities;icontributions,
etc.)?

» What transferable points from<€ourse to-¢ourse set:irm high school?

« analyze,whether the information on the contingent of pregrams to. improve their
effectiveness?

 How is assigtance to students wiho have problems?

* What preventive,actions taken with- students. In order to avgid possible
problems?

* Are there any known tréatments;to suppost“students?-Are they“available on the
web-site?

» Has contact persons for support? IsCthere free access.to them? What support
services around the clock in touch?

» How can the university providedthey arg.availabledf€sources?

* Is access to the library after school?

* Functions you remote access to eleetronic library resources?

* Enter the address of the electronic information on the formation of a contingent
of high school on the site.

«12.2.5 University ought to provide efficient functioning of information and
feedback system oriented to students, employees and other interested parties».

» Describe the tools for providing feedback to the university. Which ones are most
effective?

* Is the site for feedback from all stakeholders - polls, blogs, Complaints Book,
etc.? How are the results of feedback for decision-making?

» Demonstrate what decisions were made and what changes have occurred in the
organization of education based on the analysis of the feedback?
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» How is the feedback from the employers and the business community? Give
examples.

«12.2.6 University ought to conduct a regular analysis of resources and
students support systems, including the level of staff competencys».

» How often carried out analysis of the adequacy of resources and support systems
for students? Where it considered the results?

* Who makes the decisions based on it? By what criteria determined by the
efficiency of the analysis?

12.2.7 University ought to have such and educational environment which will
reflect specificities of the EPs and which includes:

12.2.7.1 technological support<of students and the teaching staff in
accordance with EPs (e.g. on-ling“education, design in education) and smart
requirements (database, data analysis praggrammes);

12.2.7.2 personified intexactive resources (with access and in extracurricular
time), including educational” materials and @ssignments and possibility to have
probe assessment of knowledge through a remote access to the University site;

12.2.7.3 interactive academiic consultations.carried qut to help students plan
and master EPs, making use-0f personified interiactive resources;

12.2.7.4 professionaliorientation, assistance in the selection and achievement
of career paths;

12.2.7:5 the sufficient number of classrooms, equipped with paedern technical
means obteaching;‘educational and-science laboratorigs, educational and training
grounds, industrial parks which’ go inecorrespondence cwith EPRS; sanitary-
epidemiological norms’and requirements;

12.2¢7.6 the sufficient number of computef~Classes; téading halls, multemedia,
language and scientific-mgthodicalktlassrooms;

12.2.7.7.the booki“fund, including the fund@f educational, methodical;;and
scientific litérature.ton general disciplines, basic coursés and majors in print,
electronic’mediagperiodicalsin the gontext of fanguages-of study;

12.2.7.8 structured'information in the context”of disciplines. For example,
presentation<materials, videos,Jdecture potes, compulsory and additignal literature,
practical tasks, etg:

12.2.7.9 scientific p'database; electrgnic scientific jeurnals jand their
availability;

12.2.7.10 electronic versions of journals;

12.2.7.11 plagiarismexpertisesof researeh work<results,graduation papers,
dissertations;

12.2.7.12 open access to educationab internetresources, free WI-FI;

e How to set up the university léarning environment-for the accredited OD meet
the criteria?

¢ Describe the condition of the learntng envirenment for the accredited OP in the
context of these criteria. Show dynamics for at legst'3 years?

¢ How is monitoring compliance with the‘accredited learning environment OP?

e How are identified and defined the requirements for a learning environment for
the accredited OP?

e How is it an improvement?

e How is the academic support of students of the accredited OP?

e How is the content and frequency of studying reference and teaching materials
necessary for the development of the educational program?

e How is the ICT support of educational programs?
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o Describe the general trends.

e Provide specific experience in the use of ICTs in support of educational
programs?

e What are the specific knowledge, skills, competencies and personality traits
developed through the use of ICT?

e Who is responsible for the completeness and adequacy of the submitted
materials in such publications?

o Are these materials publicly available? Enter e-mail address.

e What information systems are used,in the program and what problems they
solve, what processes serve?

» Does the site have a progranti/® institution, individual units - based on what
principles it is built, for example, customer facus and dedication to the creation of the
official "face" OP / university, etgi?

» How to use the site tovinform .students, Avorkers and all stakeholders - what
information is published as:frequently-updated;awvhy thisznformation is published, you
can access to the most up to dateanformation via theé website;OP / university? What
information is not published on the websitg-and why?

» How is the structuringof information to read in highischool disciplines?

» How do _students have accesg;to information on the subjectsunder study?

» How issthe accessibility ofithe information for.the students?

«12.2.8 Univérsity ought to support external and internal academic mobility
programmes».

«'How can the university supports the academicfiobility of'students.and faculty?

* How"it informs about’the possibility of>participation in the programs of
academigimobility?

+°Do you-'support_academic<mobility ‘on the part of the-financial. institution?
Demonstratedhat.

» How to recggnize its #esults? Held briefing before-the trip?. ®dring his stay in
another aniversity<f fixed gharge / supervisorsfor learnersand teachers?

» How isdhe suppatt of académic mobility?

* Describe the procedure for recognition of the results.

«12.2.9 Copyright compliance™ policycwhen publishing:-educatignal and
methodical material in gpén access'is one of the impgortant factors».

» How to observe<the copyrights of the’university employées and others?

» Were there violations gfthem? \What measures have:been applied to violators?

» What permits are authors supporting the-possibility of publication?

«12.2.10 The use of educational resources dn open @ccess, including mass
online classes, is one of the important factors».

 Does the university accept decision tosuse openteducational resources in the
educational process?

* Bring a list of them and briefly justify the chgice.

 Provide statistics on the use of open edutational resources in the context of
disciplines.

«12.2.11 Educational equipment and software means which are used for the
programme development ought to be similarly used in relevant spheres and meet
the safety requirements».

* Who in the university conducts market research aimed at identifying in the
sectors of hardware and software?

» Who analyzes the adequacy of the university teaching equipment and software?
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» Who determines the safety requirements for the operation of the equipment in
high school?

» Which documents are governed by the security requirements?

* Provide lists used in university equipment and software in the context of
specialties.

«12.2.12 University ought to create conditions for the development of
research groups, science laboratories, scientific workshops, attracting students to
scientific and research work, ensuring the participation of students and the
teaching staff in scientific conferences and competitions».

¢ Describe available in university research and teaching laboratories.

¢ What sections provide program-development laboratories?

¢ Bring in the application of one of the development programs for every type of
laboratory.

¢ How is monitoring the activities @fthe labaratories?

e How are determined-'by the meeds of daboratories in material resources and
software?

e How to create.conditions>for the realization of R & D.in"high school?

e How to create conditions for attracting students to gesearch?

o What research teams, researeh’schools:are in highschool?

o How<does the iastitution.create the.conditions'for the participation of academics
and students in scientific conferences an¢’competitrons?

eHow dogthey do ceonditiongfor employmentsof the leading scientists and
practical workers?

o What forms are used for-financing’of research work?

o Analyse various sources of firancing of researchiwork angd*show théir ratio in
shares?

o What“prospects does university have for diyversification of soufces in financing
of researeh work?

» How do-they do conditions for the developmentf scientific potential of young
scientists anddrained?

» How does thetniversity' promote,researchwork of yeung scientists and. trained?

» What means and res@urces arg'allocated<for these-purposes?

«12.2.13 University ought to demaonstrate compliance“of the infrastructure
with the specificities of the”EP, including classrooms, offices, laboratories,
communication and computer equipment and-other facitities».

*Do the available resources cenform te'the requiréments established for primary
activity?

» What requirements are applied.tg‘the conditions of realization of GR?

» What is the condition of the class-rooms<and the equipments in them?

«12.2.14 University ought t6~ defing-’the degree of information
technology implementation and monitor the 4i8¢ and elaboration of innovative
learning technologies by the teaching staff».

» How do they determine the needs in introduction of informational technologies
in educational process?

 Describe usage of informational technologies in educational process. Analyse
efficiency of their use.

* How is the monitoring ICT and software in educational process used?

* How is copyright during the developing and distribution of educational and
methodical providing the accredited GR observed?
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14 “Information management and accounting” Standard No 13

14.1 General terms

13.1.1 The university has to show decision-making on the basis of the facts.

13.1.2 The university has to show existence and proofs of an intensive use in the
management processes of GR of system in collecting and the analysis of statistics on the
contingent which are trained and graduates, the available resources, to personnel
structure, consulting, research and international activity and other directions.

13.1.3 The university has to guarantee-that management of educational programs,
also as well as is carried out by other acti¥ities on the basis of collecting, the analysis
and use of the relevant information.

13.1.4 The university has to usévarious-methods for collecting and the analysis of
information.

13.1.5 The assessment of-quality /management of information is carried out on a
basis:

13.1.5.1 The analyses of methods and formstof collecting and analysis of
information;

13.1.5.2 Thefanalyses<of decisiohs of gollegial bodies and>the management
accepted on the basis of the facts;

13.1.5.32The inspections of<the infgrmation systems and software used in the
organizatigrrof education for the purposezof management of.information;

13i1.5.4 The' inspections of <information resources of ke organization of
education,

13.1.5¢5 The igterviewing and questioning>which are traingd,” teachers and
interestedparties.

14.2 Evaluation criteria;

«13.2,%" University ought 'to introduce processes of information‘managefnent,
includinginformation collection and analysis»,

» What processes of management ofcinformation are introducedy'in higher
education ingstitution? Whether afé they documented? Who.is responsible for.their
functioning and reliabsility of information?

* Describe the'main informationStreams.

» How is access differentiatedto information?

» How is the analysis of informatign” carried<out? Who"is it represented? What
decisions are made on its basis? Give a;sample.

«13.2.2 University ought tgadefine the"amountyof the cellected information,
resources, frequency, time intexval and,responsilole emplayees for reliability and
timeliness of data collection».

* How and in what document the volume'of the gollected information, sources,
frequency, a time interval and responsible;persons,dor reliability and timeliness is
determined?

» How is ensuring reliability of information reached? Is the timeliness of its
representation observed?

«13.2.3 University ought to use modern information systems, information
and communication technologies and software with the aim of adequate
information management».

» What information systems, information and communication technologies and
software are used in process of management information? Describe them, submit the
short characteristic. Specify, if perhaps in and out data.
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» How is there a change of the specified tools at change of requirements to
character and structure of information?

«13.2.4 University ought to provide measurability, reliability, adequateness,
timeliness and completeness of the collected data».

* How is performance of the specified principles observed? Confirm the
information.

«13.2.5 University ought to use different forms of data handling, evaluation
and analysis».

 Show application of various forms of processing, an assessment and the analysis
of information.

» What means are for this purpose tised?

» How do they make decision ontheir usage?

""13.2.6 The higher education institution has,to provide information security
and its safety"".

» How does the higher gducation.institutiop;provide itformation security?

» What information isdn need.grotection?

* Describe the applied IS and databases.

» Whether backup is carried out?

«13.2.7 EPRsupervisprs oughtito demonstrate decision taking policy based on
facts».

» Confirm practice of deciston-makifig on the basis of the analysistof the facts.

«13:2.8 Thezeollectededata ought to be. gsed for improvement of the‘internal
systepiof quality».

» Showthow arecthe received data used for improvements? How<does it gecur?
Give exanmples.

«13.2.9 ERsupervisors ought;to make;it possible'to verifytdata andmake use
of informatiom-taken from alterpative resgurces».

» Howis the assessment obreliability of data carried oyt?

» How is data'used from alternative sources? Provide-their list; with thesindication
of types of information.

«13.2.20'EP supervisors.ought tocevaluate‘efficiency of the<~EP as well as
define the possibilitiés for itssimprovement on the basis of data apalysis».

» How is there an@ssessment of productivity and efficiency? Is<the criteria
defined distinguishing two of theseconcepts?

» What collegial bodies take part inthis process? Areexternal experts attracted to
it?

«13.2.11 University _gefines the" amount, type .and structure of the
collected data in accordance with the mission and'Strategys.

» How are properties and charactetistics of the collected information defined?

» How is the collected information corresponded tothe mission and strategy?

» How are requirements established and documented to information?

13.2.12 Information collected and angalyzed by different educational
institutions ought to include:

13.2.12.1 key indices of efficiency;

13.2.12.2 dynamics of students contingent in terms of forms and types;

13.2.12.3 the level of students’ performance, achievements and the number of
drop-outs;

13.2.12.4 the level of students’ satisfaction with the EP;

13.2.12.5 availability of educational resources and support systems;

13.2.12.6 employment and career development of EP alumni.

 Show compliance of information to the specified criteria.
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* Provide the specified information in the section GR.

«13.2.13 EP supervisors ought to analyze data to identify and predict possible
risks».

» What methods of the analysis are used for this purpose ?

* Give examples of the similar analysis.

«13.2.14 Students, employees and teachers ought to give documentary
evidence of their consent to personal data processing».

» Describe an order of registration of consent to processing of personal
information. Give a sample.

«13.2.15 Attracting students;’émployees and teachers to the processes
of data collection and analysis is one of the key, factors».

» How trained, workers and teaghers in processes of collecting and the analysis of
information, and also decision-making on thgir basis?

» Specify their role and functions in €his process.

* Give the participationfacts.

15 “Public relations” Standard'Ne 14

15.1 General terms

Activityz0f the organizations-of educdtion promotes transfer and dissemination of
culture, realization of socially-significant'functions’on transfer of knewledge, abilities,
social experience anhd to formation of.competenges. The higher edu¢ation institution has
to show informing the public on itsactivity,conditionsiand features of realization ofithe
acgredited GR, their educational purposes. Besides the higher education institution has
to carry eut explanatory work<about anseducationrole, cugrent trends in the egucational
sphere:

The higher education institution cafries outi‘the activity on the" basis of" the
principles.of transparency, openness, afinvolvement and-knowledge-of all interested
people M'its activity, initiative, contintious development,and adaptation to the'changing
conditions.

The higher edueation institution has'to carrycout the agctivity onithe basis>of the
principles of transparency,.lopennessy-involvement andzawarengss’ of thelstudents,
teachers, employers and~6ther intérested people in fealization“of GR,amitiative of
continuous development and adaptation to'the changing conditions. Agctivity of higher
education institution has to bejtransparent for society. One of the main opportunities of
informing is the usage of informatiefal technelogies, including the Internet, and mass
media. To the traditional forms@f studying for higher edugation institution is the
holding of conferences and forums, issue.of scientific magazines and reviews, etc.

The higher education institution~has to show informing the public on activity of
the organization of education, conditions and/féatures of'realization of GR.

The assessment of this standard is<carried ,gut on a basis: the analysis of the
internal documents regulating public relationsy“the analysis of publications about
activity of the organization of education and realization of GR; inspections of
information resources of the organization of education, the interviewing and questioning
which are trained, teachers and interested parties.

15.2 Evaluation criteria:

«14.2.1 University ought to publish information about its activities and EP
realization. The information ought to be clear, precise, objective, relevant and
available».
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» Whether the publication order about activity of higher education institution is
defined? Provide the list of the places defined for the publication.

» Give the structure of information intended for the publication. As far as
information published on the website meets requirements imposed to it.

» Whether the assessment of satisfaction with information on activity of higher
education institution and about specifics and the course of realization of GR was carried
out?

* Provide the list of publications.

«14.2.2 University ought to provide reliable information about EP
management on external information<resources (the portal and/or website)
containing description of process planning and evaluation of its efficiency for
students, personnel and the public»:

» Who makes the decision on'the pubfication of.external information resources?
Who is responsible for reliability‘and adequacy?

» How often is information updated? Docthey publish reporting materials about
activity of higher educatiop-institution and abgut realization of GR?

* Give references;to publications on the site.

«14.2.3 University ought to provide informationiabout specificities of the
EP, students’ ~achievements, qualifications, educational .process, teaching,
evaluation, GRA, academic and gmployment opportunities».

» Howzdo they define forms and methods of providing the specified information.

* Provide thessystematized list ofpublications of informationcon specifics of GR,
including about“its purposes, results of training, the appropriated .qualifications,
edueational process, tedching, estimation, translated" points, .educational opportunities
and opportunities ofcemployment.

o G1ve references to the description of prggrams on:the site.

> Whether’similar grinting agtivity is planned?

» Whgcarries out its analysis and monitoring?

«1472.4 EPgSupervisors ought'to employ different means of information
dissemination includingyinformation networks for driformingzthe public and other
interested parties».

*How are the general publics and.interested.persons jaformed?

» Whether similar printing actiwity is plannhed?

» How do the target audience influences to a €hoice of<places and’forms of the
publication?

* How are networks™ used for publications information?Give references to
publications.

«14.2.5 Informing the putblic ought to inglude support and explanation of
national programmes for the country’s development an@ the systems of higher and
postgraduate education».

* Provide the list of the publications et higher,gducation institution promoting an
explanation of educational policy and current trends:

» Whether similar printing activity is planned?

14.2.6 EP supervisors ought to post information on the website. This
information ought to reflect specificities of the EP, efficiency of its usage for EP
improvement which has the following characteristics:

14.2.6.1 complete objective information about specificities of the EP,
including actual support systems, students’ achievements and professional
qualifications;

14.2.6.2 reliable and objective information about the teaching staff including
teachers’ personal pages;
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14.2.6.3 transparency of information concerning complaints, including
posting a virtual book of complaints for customers;

14.2.6.4 posting information about collaboration with scientific/ consulting
organizations as well as with educational institutions implementing similar EPs,
including collaboration with foreign organizations.

14.2.6.5 posting information and links to external resources concerning
results of external evaluation procedures.

» What sources are used for informing interested persons? State in a section of the
provided points separate above.

* Analyse how can interested persons:receive information on the following items?

» Specify how satisfaction of intergsted persons as the received information and in
its completeness is investigated?

» On each point specify pages of a site/portal .an which required information is
placed.

«14.2.7 EP involvement ing different” external evaluation procedures
including ratings and rankings is,gre of the key factars».

* Provide the list of proceduresof an external assessment, national and
international in whigft'the higher education institution took‘part, with the indication of
results.

» Whetherthese procedures wuere obligatory/allowing or veluntary?

* In case of the publication-of resultsin open.sources give references.

16 Standards:for specialties

Speeifics of GR certaipfy leave the mark on the content of criteria of specialized
accreditation. The standards intendéd for separate groups of specialties represent the
fundamental principlescof the organization’of programs and.underling:importance of
adequate distribution'of an agademic lgad between’ the theory and practice within the
programs Each program has'to meetdhe confefiming special requirements. The special
requirements Jprovided irstandards reflect the features necessary for interpretation'of
the main criteria in relation to the accredited GR.

By preparatief of reperts on separate GR;0r clusters it is necessary tg-describe
compliance to the criteria-faking into-considgration specific features of GRegiven in the
text relating to the conforming standard.

Conclusion of the comgiission onya self-assessment

Ne | Ne | Criteria of an assessmgnt Position of the organization
m\n | m\n of education
= | 2
(@]
SN N
> | B ge |5
c g > 0 =
|-
o R S a 3
= © EE | S
n n = .= >
Standard ""Management of an educational program"*
1 The higher education institution has to have the
published policy of a quality assurance.
2 The policy of a quality assurance has to reflect

communication between scientific researches,
teaching and training.
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The higher education institution has to show
cultural development of a quality assurance.

The policy of a quality assurance has to belong to
any activity which is carried out by contractors and
partners (outsourcing) also.

The  higher  education institution  shows
development of the development plan of GR on the
basis of the analysis of its functioning, real
positioning of higher education institution and an
orientation of its activity on satisfaction of needs of
the state, employers, intérested persons and
trained.

The higher education institution 2defines
mechanisms of formiation and-regular-revision of
the developmentiplan of GR and menitoring of’its
realization.

Monitoring:of realization of GR and theif periodig¢
assessment have to“guarantée achievements of.the
objectives of trainingy~ the compliances™ to
regyirements;“which .are trained; employers and
Societies«<On the hasis of resuls of monttoring and
an assessment thé’decisions directedion contifuous
improvement0f GR have to be made.

Fhe  higher  eddeation institution:” shows
transparéncy of processesCof formation of<the
development plan of GR. The higher education
institution (rovides @'knowledge of interested
persons ef contents of the development plan of GR
and processes ofiits formation.

The,higher educationginstitution® has tgcinvolve
representatives of groups of;interested persons,
including employers who are traineg<and teaehers
in formation ofhe development plan of GR:

10

The develgpment plan of (GR passés publie
discussion with _répresentatives of all” interested
parties, on the basis,“of offels” and ~Jwhich
amendments the autharized collegial body of the
organization of education has’the right to make
changes to the project /-the existipg plan and to
approve it.

11

The higher education institution has2to show
identity and uniqueness of the development plan of
GR, its coherence with national* priorities of
development and strategy of development the
organization of education.

12

The higher education institution has to provide
compliance of the development plan of GR and the
available  resources  (including  financial,
information, to personnel structure, material base).
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13

In the organization of education all main business
processes regulating realization of GR have to be
documented.

14

The higher education institution has to show
accurate definition responsible for business
processes, unambiguous distribution of functions
of the personnel, differentiation of functions of the
collegial bodies which are taking part in realization
of GR.

15

The HEI systematicallycollects;
accumulates and analyzes
information on realization of the EP
and carries out self=inspection in all
directions, oR: the .lbasis of
developmentz¥and deployment;. ‘of
processess~of measurement; the
analysis ~ for afY assessmient of
sucegess of realization gf'strategy-of
development of the EP throughsuch
indicators as '"productivity” and
"effigiency".

16

The”EP matdagement,should ~give
the evidence of transparency of a
controlz system_of the eglucational
program.

17

The HEI demonstrates compliance
of priorities of consulting,<research
worky " realized-by the daculty, the
EP;  with Gactual _e¢problems~™ of
economy;“prioritiestof development
of thé” state, .national —policy in
education, s¢iénce and innovative
development.

18

The EP  managementc* should
demonstrate sticcessfulbZfunctioning
of internal systemz”of enstring
quality of the EP including its
design, management and
monitoring, their  improvement,
decision-making on the basSis of
facts.

The EP management should include:

19

Management of activity through
processes;

20

Mechanisms of planning,
development and constant
improvement ;

21

assessment of risks and definition of
ways of decrease of these risks;
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22

monitoring, including creation of the
processes of reporting allowing to
define dynamics in activity and
realization of plans;

23

the analysis of the revealed
discrepancies, realization of the
developed correcting and watning
actions;

24

analysis of efficiency of thanges;

25

assessment of<2productivity and
efficiency of<{departments’ activity
and their intéraction

26

interaction with employers,

27

An important factor is.providingra
representativeness ofd#epresentatives
of groups” of ipterested <persons
duringymaking decisions.concerning
the @anagement of the educatignal
program.

28

An impgortant fagtor is participation
of .representatives of~"interested
pErsons (employers, faculty,
Students)sas a part of .collegial
bodies of the ananagement of the
educational program.

29

An important factor is cooperation
and ‘exchange”of experience with
other  edueational .;-0Organizations,
realizing simiar educational
programs.

30

The HEI demonstrates extent' of
realization of the principles of
stability, efficiency, preductivity,
priority, transparengy,
responsibility, delegation of pewers,
differentiation and independence of
system of financing  during
realization of the educational
program.

31

The EP management should provide
measurement of satisfaction degree
of faculty, personnel and students
and  demonstrate  proofs  of
elimination of disadvantages found
within the measurement process.
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32 The EP management should
demonstrate proofs of openness and
availability for students, faculty,
employers (official reception hours
on  private  matters, e-mail
communication, etc.).

33 The HEI should demonstrate the

existence of a communication
channel on which any intgrested
person can do innovative
suggestions for improvement .of
activity of the EP toi the
management. The" HEI Sshould
demonstrate examiples of.analysis of
these offers and their realization,

Conclusions on the standard

Standard «Develgpment and’ confirmation of
the educational program»

34

The HEI should define’“and
document procedures of
assessment<of the quality of the
EP.

35

The ,AHEI should determine
perfod, forms and methods of
assessing the quality-of the EPR:

36

The HEI should@emonstrate the
order of confirmation, periodical
recension .tand mouitoring ~of
educational  pregrams _.>and
documénts  regulatingy this
process.

37

The HEI should;'define jts own
requirements;>” to  the ER
according to their -peculiaritjés,
forms of teaching and levels,
also to applied technologies.

38

The qualification received at-the
end of the educational program
should be accurately defined;
explained and correspond to“a
certain level of NSQ

39

The HEI should demonstrate the
existence of developed models
by graduate of the educational
program including knowledge,
abilities, skills, competences,
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personal qualities.

40

The HEI should demonstrate
participation of academic staff
and employers in development
and management of educational
programs, ensuring their quality.

41

The HEI should prove that the
employers who take .part in
designing and realization of the
EP are typical representatives of
employers  (representativeness)
and express Jinterests and views;
characteristic ~ for<\"most <of
employers.

42

The 2EP  management.>-should
demonstrate:= participation _of
students~in the developmentof
the EP

43

The- EP management” should
provide students’ representation
in collegiate bodies of the EP
mapagement.

44

The EP <managemént should
demonstrate  the™ resultso ~of
external inspection of the’EP.

45

The’EP shoutd be copfirmed by
official .persons _‘or collegial
bodies;which are-not involved in
the dévelopment of theprogram.

46

The EP ,management should
clearly.define the,EP’s goals:

47

The EP management;~should
demonstrate~dogics and reasons
for working-out study plans;and
programs, namely reasons of
inclusion a certain disgipline intg
the list of study plan; reasons;of
awarding a status (post ordpre -
requisites), correspondence of
the title and content -of
disciplines to actual directions of
economic development of the
country.

48

The HEI should define the
content, scope, logics of
formation of individual
educational path of students.
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49

The EP management should
demonstrate continuity of the
EP’s content at different levels,
including logics of academic
relation between disciplines,
sequence and succession.

50

The EP management should
provide yearly reconsideration
of the content of study plans and
programs taking into account
changes in the market, regards of
employers, students and
teachers.

o1

The EP management “should
demonstrate constant
development of students,
individual growth and
development-during the process
of programstudy.

52

The EP management should
demonstrate _the influence of
disciplines<2on  formation .of
Students? professional
competence, skills and
knewledge.

53

Fhe labour intensity” of the EP
shouldobe clearly defined in
Kazakhstani gcredits and<ECTS.

54

Discipliness” should®  contain
results gf actual research works
and other actual information in
that sphere.;Disciplines should
cover al?actual .guestions?of
their own spheres'in detail

55

The EP management' should
demonstraté = existefice of <an
effective  balapce  between
theoretical and  practically-
oriented disciplines.taking into
account orientation to solving
actual problems of economiics.

56

The EP’s structure should covet
different types of actions that
contribute to formation of
professional competences of
students taking into account their
individual differences.

57

The EP management should
demonstrate existence of
professional context in
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disciplines.

58 | The EP management should
demonstrate provision of places
of professional practice, where it
IS necessary.

59 | The EP management should
provide correspondence of the
content of disciplines and
planned results to a study level.

60 | The list and content of
disciplines should be" availaple
for students.

61 | An important.  factar  is
harmonizatign’ of thecontent of
educatiopalr  programs  with
similar:-<programs  of lgading
foreign anad Kazakhstani
educational-organizations.

62 | An important factor is existence
of common educational
programs with foreigh
educational organjzations.

632} An _<Gmportant® facter— is

engagement s of  Kazakhstani
research .organizations  into
educatignal process.

Conclusion®on the standard

Standard «Student-centred study, teaching
and assessmeit of achiévements>

64 The~?EP mahagement @ should
provide egual oppartunities for
students; includingsirrespectively
of their study’ language on
formation of individual
educational program ‘directed-to
formation of~~ professional

competences.

65 The EP management should
demonstrate usage of
advantages, individual

differences, demands  and
cultural experience of students
during the realization the EP.

66 The EP management should
provide systematic development,
implementation and
effectiveness of active methods
of training and innovative
methods of teaching.
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67

The EP management should
prove conduction of research
and existence of own works in
the sphere of methods of
teaching the disciplines of the
EP.

68

The EP management should
demonstrate existence of a
feedback system on applying
different methods of teaching
and studying and its restlts.

69

During realization of‘the EP the
monitoring of students’
individual work should be
carried outgand mechanisms of
adequatezassessment of resutlts
should:be created-

70

Theo EP management” should
carry out a manitoring .of
satisfaetton ob students,
orgatization directors — practice
places and.employers:

71

The ER: management should
demonstrate dec¢ision-making on
thebasis of results ofofeedback
with students and assessmentsyof
their satisfactionc

72

Thes"EP  management.~’should
prove existence of<‘monitoring
system .on educational path~and
achievements @f students:

73

The EP _management should
provide gXistence-and effective
functiening of objective,
accurate and_¢letailed assessment
of  knowledge, SKills and
qualities gainedz”by students
during the study of a discipline,
also a collegial meghanism of
appellation and professjonal
appellate assessment.

74

The EP management should
provide objectivity of
assessment of knowledge and
professional competences of
students,  transparency  and
adequacy of criteria, instruments
and mechanisms of their
assessment.
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75

The EP management should
provide correspondence
procedures of assessment of
students’ knowledge level to
planned results of study and
program goals. Criteria and
methods of assessment should be
reported beforehand.

Conclusions on the standard

Standard «Students»

76

The EP management™ should
demonstrate policy ef formation
of the contingent of the;EP’s
students beginning from
entrance _till graduation and
provide transparency of
procedures.

77

Prgeedures jfegulating.fife style
of students beginning from
entrance till graduation .should
be ~defined “confirmed and
reported.

78

Admission and ,aominatign” to
the EP shouldcbe guided by an
introductory*” course;”  whigh
covers informatign’ about. ‘the
education otganization” and
specifics of the EP

79

The HEIls'should ;demonstrate
correspondence of its actigns to
Lishb@n recogpition convention.

80

The HEI should cogperate with
other educationalc;organizations
and national ,€entres for the
purpose _of” provision  of
comparable  recggnition . Sof
qualifications.

81

The EP management,” should
demonstrate  existence  and
appliance of instrumentsy,”for
gathering,  monitoring * and
decision-making withig
successive actions on the basis
of information about academic
achievements of students.

82

The EP management should
demonstrate comprehension of
the main roles (professional,
social) of students proceeding
from results of study.
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83

An important factor is a
possibility  of  professional
certification of students.

84

An important factor is an
engagement of students in
research work and consulting.

85

An important factor is a
possibility of internal and
external mobility for students.

86

The EP management .should
demonstrate  recognition  of
previous study results; results:of
study gained during academic
mobility, additional, formal and
informal study.

87

An important factor'is existence
of a_mechanism* of support of
endowed students.

88

The HEF should provide
graduates  with?  documents
confirming gained quakification,
including <achieved.i*results .of
Study, als0 context, contentand
status‘of gained-éducation-and a
cerfificate ofdts complétion.

89

The EP management should put
maximom effortzinto provision
of (students ;with employment,
maintaining contact with
graduateS'and creating a club of
graduates on separate programs
of-the EP.

90

An impertant factor s a
monitering of employmeft and
professional />"occupation  of
graduates.

91

The EP management should
stimulate students 1@~ self-
education and develppment out
of the program.

92

The EP management “should
provide students with an
opportunity of exchanging and
expressing  opinions -  for
example, through an internet
forum, student organizations.

93

The EP management should
demonstrate functioning of the
feedback system, which includes
operative display of information
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about results of assessment.

Conclusions on the standard

Standard «Faculty staff and effectiveness of

teaching»

94 The EP management should
demonstrate appliance of staff
policy of the HEI for faculty
staff, involved in the realization
of EP.

95 The HEI should werk-out and

apply criteria of\‘employment,
assignment to.a"positiony career
growth, disniissal.

96 The EPz¥management sheuld
defines™ and .. 'providey an
appropriate leével of competence
of academig staff.

97 The EP management should
demonstrate correspongence of
staff potential to the faculty
staff, devélopmept strategy» of
the ERand development plans of
thedP.

98 TFhe EP ¢management shoutd
providey” correspondencey”’ of
faculty staff ‘“to qualiication
requirements, the <devel and
Specific of the EP;

99 The ~EP management$should
engage practitioners for
realization of . “educational
progranis and define
reasonability, of their
engagement and a proportion.of
disciplines for study.

10 The EP management‘should
0 always motivate academic staff
to apply innovations and IT“in
educational process.

10 The HEI should demonstrate
1 transparency and objectivity of
staff procedures.

10 The HEI should demonstrate
2 public availability of data about

academic  staff including

catalogues of the academic staff,
publication of questionnaires in
the site of the educational
organization.
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The EP management should
demonstrate compliance with
principles of availability of
directors.

The EP management should
provide monitoring of activity of
academic  staff,  systematic
assessment of competence of
teachers complex assessment of
quality of teaching, including an
assessment of satisfaction of
colleagues and students.

The EP managément should
provide  completeness?® and
adequacy of individual
scheduling of academic staff. on
all kinds of activity, maonitoring
of productivity and efficiency of
individual;= plans, < The EP
managefent should demonstrate
proofs of _‘performagice by
teachers of> all types of the
planned sworking doad. Warking
load o a teacher’should include
educational, educationals
methodical, scientific ~ work
(including preparation of
projects and reguests),
organizatiopal and <“methodieal
(including™ participation Jand
orgapization ofvarious actions),
development™ of professional
competence {professional
development, ingluding personal
development ~and studying of
literature in  the &'specialtyy),
activity in  the,” professional
environment  (for  example,
participation in  pfofessional
associations and consulting).

The EP management ~should
demonstrate support of research
activity of academic staff,
ensuring communication
between scientific researches
and training.

The EP management should
demonstrate the staff’s
involvement  into  practical
activities in the field of
specialization.
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10 | The EP management should
8 demonstrate  compliance  of
professional development,
professional-personal
development of the faculty staff
to the goals of the EP.

10 | An important factor is the
9 academic mobility of the faculty.
11 | Within the academic mobility
0 the EP management .should

demonstrate involvement of the
best foreign and nativé teachers,
conduction of joint researches
during the realization of, the EP.

11 | The EP .hanagement should

1 provide gurposefyl-actions;.for
develgpment ofyoung teachers.

11 | The EP management should

2 demonstrate’ mechanisms < of
stimulation of prefessional“and
personal development of,
teachers andoworkers;

11 The ER> management should

3 provide monitoring of
satisfaction ;<of the ,Cacademic
staff.

11204 An important.efactor 8" an

4 engagement of famous scientists,

public andvpoliticians, honared
workersdn realization of the’EP.

11 | An oYimportant  facter  is
5 pafticipation of thecacademic
staff insocial life\(the faculty’s
role inthe edueation system, in
development;>0f scignce, the
region, in creation 0f a cultufal
environment, participatiop” in
exhibitions, creative
competitions,  programs  of
charity, etc.).

Conclusions on the standard

Standard«Educational resources and systems
of student support»

11 The HEI should demonstrate

6 sufficiency of material, financial
and human resources.

11 The HEI should demonstrate

7 comprehension of the role of
support services of students,
definition of their functions and
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procedures.

The HEI should reveal needs for
support of various groups and
categories of students.

Students” support procedures,
including  contact  persons,
should be known to students and
available for them.

The HEI should provide
existence and effective
functioning of thegsystem of
informing and feedback fo¢used
on students;> workerss and
interested persons.

The HEVY shouldy demonstrate
efficiency of regular analysis of
sufficiency «of resources and
systems ofsupport{ef students,
including compétence of“ the
engaged personnel.

The HEI should createa training
environment reflecting spegifics
of thesEP that include:

teehinologicaksupportof students
and the “faculty .according?to
programs (for .example,<online
training, madeling inga class)
and to _.ntellectual” inquiries
(databases, programs ofxthe
analysis of data);

personified Jinteractive resources
(with ace&ss and at'non-learning
time) \dncludingzstudy materials
and tasks; a possibility-of a trial
self-assessment  of¥ students’
knowledge threugh  remote
access to a portal (site)of the
HEI,

interactive academic
consultations for the purpose of
helping students during the
planning and  study  of
educational programs, including
by using personified interactive
resources;

professional orientation,
assistance in making a choice
and achievement of career ways;
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necessary quantity of audiences
equipped with modern technical
tools of teaching: educational
and  scientific  laboratories,
modern educational and training
grounds, science and technology
parks equipped with modern
tools, corresponding to the
realized educational programs,
sanitary and  epidemiblogic
standards and requirements;

necessary quantity .of computer
classes, reading rooms,
multimedia, .>fanguage®  and
scientific-méthodical
laboratories, number of seats \in
them;

Book™ fund, ~includingzfund of
gducational;, methodical and
scientifie’ literature for general
edueétion, basic andv: main
subjects on‘paper and-electronic
media, périodicals-if a section‘of
study.danguages;

theZstructured” information in &
section ©f disciplines. &or
example? presentation materials,
vide¢~ records, abstract of
lectures, obligatory and
additional literature, pragctical
tasks;etc.

existence ofiscientific-databases;
electronig?scientific™ magazines,
and their availability;

existence of.electroni¢;versions
of the publicated magazines;

examination of fesults of SRW,
final works, dissertations on
plagiarism;

free access to educatighal
Internet resources, functioning
of free WI-FI in all territory qf
the education organization

The HEI should pay special
attention to support of internal
and external academic mobility
of students and to recognition of
its results.

An important factor is copyright
compliance during publication
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of educational literature and
educational and methodical
providing in open access.

13 | An important factor is use of
6 open educational resources,
including mass online open
courses in the course of study.

13 | The educational equipment and
7 software used during the study
of educational programs.should
be similarly used in&relevant
branches and conform to safety
requirements at operation.

13 | The HEI should Create
8 conditions for development of
research teams, research

laboratories, schools of sgiences
angb = workshops, <fnvolving
students «n research activity,
providigg participation of“ the
faculty and students in seientific
conferences‘@and competitions,

139 The ,HEI shotld demgnstrate
9 compliance @f the infrastructure
gsed at realization.of the EPpto
its spegifics including audiences,
offices, labaratories,
communication and< computér
equipment, ande also _.@ther

rooms:
14 | The EP management should
0 define the extent of

impleméntations;0f  information
technologies_>into  educational
process of<'the ER® carry @Qut
monitoring  ofe” use “and
development of innovative
technologies by the” faculty;
including on the basis of ICT:

Conclusions on the standard

Standard «Information management and
reporting»

14 The HEI should introduce
1 processes of management of
information, including collecting
and the analysis.

14 The HEI should determine the
2 volume of the collected
information, sources, frequency,
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a time interval and responsible
persons for reliability and
timeliness.

The HEI should use modern
information systems,
information and communication
technologies and software for
adequate management of
information.

The HEI should provide
measurability, reliability;
accuracy, timeliness and
completeness of information:

The HEI should dem@nstrate
application ;0f various: forms of
processing; an assessment.yand
the apalysis of igformatiom:

The = HEI ¢“should«2 provide
informatiof security and .its
safety,

The<~EP management,<should
demonstraté“decision=making_.on
the basisof the analysis of fdets.

The ~réceived cdata sheuld be
used for improvement,of internal
system of‘ensuring-quality.

The EP management «Should
demonstrate o, “possihifity  of
verification~of datacand use-of
information  from  alternative
SOUrGES.

The' EP _management should
assess productivity and
efficiency of realizationof the
EP, and alsodefine opportunities
for improvement of® quality,sof
the EP on the@basis of" the
analysis of information.

The HEI determines-the volume,
a type and structure of>the
collected information according
to the mission and strategy.

The information collected and
analyzed by educational
organizations should consider:

15

Key indicators of efficiency;

15

dynamics of the contingent of
students in the section of forms
and types
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15 | level of progress, achievement

4 of students and assignment;

15 | satisfaction of students with the

5 realization of the EP

15 | availability ~ of  educational

6 resources and systems of support
to for students

15 | employment and career

7 development of graduates of the
EP.

existence of scientific databases; electronic scientific magazines,
and their availability;

existence of electronic versions of the issued magazines;

examination oftresults o SRW, final workstheses onplagiarism;

free actess to educational=Internetiresources) functioning of free
WI-FI in all territory of the orgamzation of;education

free access to educational-Internet ¥esources;. functioning of free
WI4FT in all territory ofthe organization of,education

Important factor “is copyright cempliance@at placement of
educational literature and‘educational and methodical-providingiin
Qpen access!

JImportant” factor;S1s copyright compliance @t placement of
educational literature andeducational and methodical previding.in
open access.

. The educational eguipment and software used for‘development of
educational progfams have'to be similarly used in the relevant
branches and conform tosafety reguiirement$ at operation

~NW RO WRODWRRNWEFRF WOWOWRLRNWRFPWROWEPER

|

.The higher education ipstitution #nust creaté conditions for
development of research{teams, research laboratorieg,“schools of
8 sciences and workshops, involying students in research activity,
providing participation of teachers «and students in scientific
conferences and competitions.

w

-

The higher education institution must show compliance of the
infrastructure used at realization of EP, its specifics including
9 audiences, offices, laboratories, the communication and computer
equipment, and also other rooms.

w

-

.The management of EP should define extent of introduction of
information technologies in educational process of EP, carry out
0 monitoring of use and development of innovative technologies of
training by PTS, including the basis of ICT

S

Total according to the standard
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""Management of Information and Reporting™ standard

.The higher education institution has to introduce processes of
management of information, including collecting and the analysis.

The higher education institution has to determine the volume of
the collected information, sources, frequency, a time interval and
responsible persons for reliability and timeliness.

The higher education institution has to use modern information
systems, information and communication technologies and
software for adequate managementof information.

The higher education institution has to> provide measurability,
reliability, accuracy, timelingss and completeness of information

The higher education igstitution.has to show application of various
forms of processing, an .@assessment and .the analysis of
information.

The higher educationinstitution™ has toQ provideinformation
security angdHts safety:

The EP management shoutd show.decision-making ondhe basis.of
the,analysis 0f the facts.

. The #eceived data havesto be used>for improvement of internal
system of ensaring quality.

The management,of EP has-to showpossibility ‘of verification of
data.and use oftinformation from akternative sources.

The mapagement of EP has to-estimate_productivity and efficiency
of realization of EP, .and alsocto define” opportunities fer
improvement;‘of quality of EP,‘6n the basis of the analysis¥of
information.

curlOobhprOARLRINDdRODMROBRRDERWOARNMARELAPR

-

.The higher edugation institution determines.the volume, a kind
and structure of the colfected informationsaccordingto mission
and strategy.

= Ol

The information collected 4nd analyzed by thé organizations of
education has to consider

Efficiency. Key indicators;

dynamics of the contingent of the formsrand types which are
trained in a section;

level of progress, achievement of students and expel;

satisfaction of the trained with realization of EP;

GOk, WO N O
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availability of educational resources and systems of support to the
trained,

Employment and career development of graduates of EP.

.The management of EP has to provide possibility of the analysis
of information for the purpose of identification and forecasting of
risks.

Trained, workers and PTS havex{o document the consent to
processing of personal information.

Important factor is involvement of the trained,@vorkers and PTS in
processes of collecting.and the aralysis oftinformation, and also
decision-making on.their basis:

OO FrRROUIF,OIUIRFINOI O O

Total according to the stafdard

“Information for puplic” standard

The highereducation-institution has to_publish information;on the
activitysand on realization of‘EP. Thejspecifiedrinformation has to
be clear, exact;‘0bjective;actual and available:

The higher2educatiom institution has te“provide, submission of
adequatezinformation on managementiof an educational program
on theexternabinformation resourees (a portal and/or the site
Internet) coptaining information ‘veflecting,yprocesses~of planping
and results’ of an_assessment”of its_efficiency.ifor traingd, the
employees and the public.

NO RO

-

Thezhigher education ifstitutionhas to provide infermation<on
specifics of-EP, incldding its:Jpurposes;-results ©f training;” the
appropriated  qualifications;” educafional pfocess, deaching,
estimation, transferred .marks, educational> opportunities and
opportunities:of empleyment.

w o

The management oREP has to-use various ways-ef distribttion of
information, ingluding informationZnetworks>for informing the
general public and interested persons.

Informing the publi¢-has to previde support and an‘explanation of
national programs of development of‘the country and gystem of
the higher and postgraduate education.

[SalN el N I~ e p I

The management of EP has tosshow reflection in-@ web resource
of information characterizing EP, cgfficiencys"of its use for
improvement of EP having the following characteristics:

placement of full objective information on-activity and specifics of
EP, including the operating systems of\support, results of training
and the given professional qualifications;

existence of adequate and objective information on PTS including
PTS personal pages;

;transparency of information of consideration of complaints,
including placements of the virtual book of complaints for
consumers;

OO RFRPINOO R, OO
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1 placement of information on interaction with the

6 scientific/consulting organizations and the organizations of

9 education realizing similar EP, including the foreign
organizations;

11 place of information and referring to external resources by results

7 of procedures of an external assessment.

0

1] Important factor is participation of EP in various procedures of an

7 external assessment, including in ratings and ranging of EP.

1

Total , according to the standard

"Standards in a section of separatespecialtigs™

EDUCATION

:Educational programs for«the Education dirgetion have to meet the
following requirements:

1 The management of ERChas to show existence of<theoretical
7 knowledge program among gragduates in.the field of psychglogy
2 and skills<in the field of cgmmunications, the<analysiscof the

personality ando behavior” technigues of  preventioft and &
resofution of ¢onflicts, motivation.of the traifed;

-

The management ofEP has ta‘show, literacy of graduates of the
program‘n the field of information teehnologigs, including skills
3 of pessession.of the m@in functions and.ithe software of the
modern computer as™editing~ and creation of otexts, tables,
databases,\use of muttimedia-fesources,skills of use the Inteérnet of
browsers;

\I

-

Thezmanagement of EP»has to show the existence igthe program
of‘the disciplines training to infovative techniques-of teachifig and
4 planning“of training, including interactive methods ofztraining,
teaching methads with athigh inyolvement-and motjvation of the
trained (games, consideration of cases/situations, use” of
multimedia means);

\I

The management’of EP has’to show at traineg existenee-of ability.
to train in skills of self-fraining;

Emphasis should be place@at different types, of practice in the
context of EP:

- attend the lectures and classesawhich arg-carried pit by the acting
teachers;

- holding special seminars and” discussions of the latest
methodologies and technologies of training;

- within the program the trained should have the opportunity to
listen, at least, to one discipline in the field of the specialization
taught by the practicing expert;

I JENIENTS, RENT

1 In the context of EP, knowledge and skills of systems and methods
7 of pedagogics in the world, and also knowledge in the field of
7 management of education have to be provided to the trained.

Total, according to the standard

SOCIAL, HUMANITIES, ECONOMY, BUSINESS AND RIGHT
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Educational programs for the ™Social Sciences, Economy and
Business™, ""Humanities™ and ""Right" directions, for example such as
""Management', "Economy", "Philology', ""Law", etc., have to meet
the following requirements:

1 In the context of EP actual, modern knowledge of the organization

7 in the field of specialization in other countries (comparative

8 knowledge) or the methods, theories, etc. developed and applied
abroad has to be provided to the trained,;

1 ThemanagementofEPhastoshowthatteachingwithintheprogramisco

7 nductedonthebasisofthemostactualandirrefragableachievementsof

9 worldscienceandpracticeinthefigldofspecialization, and also with

use of the most modern and @dvanced techniques of teaching;

[

The management of EP has to guarantee access of the trained to
the most modern and>actual (data (statiStics, news, scientific
results) in the field" of spegializatiom'on paper (newspapers,
collections of statistical data; textbooks) and electronic media;

o

The purposes:respectively, and results of EP have tecbe directed
on receiving by the trained the eoncreteskills demanded indabor
market;

The management of EP _has to show that graduates of the program
passess these skills and that thesg’skills are'really demanded-ifr the
market;

EP sheald include essentigl amountot the disciplines and actiops
directed on_‘teceiving“by the ftrained practical sexperience. ~of
applicatiorof theoretical knowledge as'work pragtice, training at
the enterprises, @attendance - of and-seminars@of the practicing
expefts, etc.;

WO LN R B

1 The’ managément of EP should show that it has-the aceurate,
proved by the analysis and the facts.idea of what specialttes and
4 skillswithin separate specialties arezdemandedin the market, what
approximate-sumber ofithe experts demanded in the, market o the
taught specialty and>to give examples<ef successful employment
of the most part gPgraduates in the specialty inthe first half of the
year after completion of;fraining.

oo

Total , according to the standard

NATURAL AND TECHNICALKSCIENCE

Educational programs for the .directionsC'''Natural Sciences™,
"Technical Science and Technologies™, #uch ass""Mathematics™,
"Physics", "Information systems™, etc.»‘have to.mieet the following
requirements:
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-

For the purpose of acquaintance trained with the professional
environment and topical issues in the field of specialization, and
5 also for acquisition of skills on the basis of theoretical training the
education program has to include the disciplines and actions
directed on receiving practical experience and skills in the
specialty in general and to the main subjects in particular
including:

- excursions to the enterprises in the field of specialization (plants,
workshops, research institutes, laboratories, etc.),

- carrying out separate occupationsior the whole disciplines at the
enterprise of specialization,

- conducting seminars for thessolution @f the practical tasks actual
for the enterprises in the field of specializatioppetc.

oo

[

.The TPS involved in.an education progrdm has to include, at
least, one regular teacher having long @Xperience“as the regular
6 employee at the enterprises~in the field of specialization of an
education program

oo

1 The contert of all disciplines.of EP hasto be based and incltide to
8 some gxtent aceurate intérrelationywith the "maintefance of
7 fundamental natural scigices, as mathematics; chemistry, physies

Total , accordingto the standard

ART:

Educationalsprograms for the Art dirgction, such as "Musicology’™,
YChoreography", c*Architegture', ete., haveito meetsthe follewing
requiréments:

1 The_management of EP should shew existence at graduates of the
8 program of theoreticab,knowledge in the field of artsand skilfs of
8 self-expression threugh creativity, such”as a molding, drawing,
singingzand

ThemanagementofEPSshouldshowattrainedskillsofself-
trainingandself-development;

Within the program the frained must have gpportunity-to learn,‘at
least, one discipline,in’the field-of the specializatign taught by the
practicing expert;

EP has to include the maximum possible quantity ofzdisciplines
and actions within which skillsqare taught'trained individually or
in small groups, for example, conducting master classes of
honored workers in the sphere of specialization;

P O R, OORF OO

[

The management of EP must organize for the trained the greatest
possible quantity of activities promoting demonstration by the
trained, the acquired creative skills, for example, concerts and
exhibitions;

N ©

Within EP, knowledge and skills of creative activity and the
methods/technologies practiced in the world and knowledge of
management of art must be provided to the trained,;

EP must promote enrichment of creative experience in the
different types of activity peculiar to specialty;

P OPFRWOPRr
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-

For the purpose to get acquainted the trained with the professional
environment and topical issues in the field of specialization, and
5 also for acquisition of skills on the basis of theoretical training,
the education program has to include the disciplines and activities
directed on receiving practical experience and skills in the
specialty in general and the main subjects in particular including:

- excursions to the enterprises in the field of specialization (the
museums, theaters, design buerau others),

- carrying out separate occupations or the whole disciplines at the
enterprise of specialization,

- conducting seminars for the sgfution of the practical tasks actual
for the enterprises in the field-of specialization, etc.;

(o]

1 Important factor within ER IS existence of the.of a joint assessment
9 mechanism of the creative examination-papers of the trained.
6
Total , according to the standard
Total
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